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July 9,2024

To: West Neck Board of Directors

From: Brett Campbell, cMcA' AMs' PCAM

Re: July Board of Directors Meeting

The Board of Directors of the West Neck Community Association will hold a meeting at 6:00 P.M. on Wednesday , Iuly 17 ,2024, at the West Neck
Village Hall. If you are unable to attend the meeting, please e-mail me at bcampbell@communitygroup.com.

L Call to Order

2. Pledge of Allegiance

3. President's Welcome

4. Homeowners Forum

5. Approval ofAgenda

6. President's Update

7. Voting Member Report(s)

8. Approval of Minutes

9. Financial Report

10. Committee Report(s)

I I Director of Operations (VH&P)

6:00P.M.

12. Old Business
A. Review & Discuss Recreation Committee's report on the pickleball issue
B. Review & Discuss the Landscape Cormnittee's report and proposals conceming landscape improvements

13. New Business
A. Review & Discuss ARC process improvements and inspection schedules
B. Review & Discuss designation of Tammy Van Dame as the Association's Website Platform Manager, a position required by our recently

approved Communications and Marketing Policy
C, Review & Discuss proposed Resolution 2-2024 authorizing the expenditure of limited funds by the President due to emergent issues
D. Review & Discuss purchase of decorative sign-posts for the community entrance

14. Executive Session
A. Homeowner Delinquencies / Bad debt
B. Personnel Issue

15. Adjournment 8:30 P.M
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West Neck Community Association
Minutes of the Regular Meeting of the Board of Directors

May L5,2O24

Board Meeting:
6:00 PM
Meeting was called to order at the West Neck Village Hall.
The meeting opened with a pledge of allegiance to the flag

Attendees:
Tom Luckman, President
Robert Tice, Vice President
Bobby Ross, Treasurer
Chandler Calvert, Secretary
Sharon Williams, Director
Robert Gaines, Director
Bruce Biddle, Director
Brett Campbell, Community Association Assistant Manager

The meeting was an open meeting and approximately 84
homeowners were present.

President's Welcome:

Tom Luckman thanked the homeowners for attending and asked
new homeowners to introduce themselves. Tom Luckman
announced the meeting was being recorded. He also reminded the
homeowners that this is the Board's business meeting and except for
the homeowner's opportunity to address the Board during the
Homeowner's forum, there is no other opportunity to speak during
the meeting unless the chair requests your input. The Board will
note any comments, but there is no communication back and forth
with the Board during the Homeowner's forum.

1



APPROVAL OF AGENDA:

Tom Luckman made a motion to approve the agenda.
Motion carried, Unanimous.

President's Introduction of our State Delegate Barry Knight:

Delegate's remarks: Delegate Knight spoke on his support of the
Associations position on possible changes to the comprehensive
plan.

President's Introduction of Bobby Richardson President of
Indian River Plantation:

IR HOA President Remarks: President Bobby Richardson spoke
on Indian River's support of West Neck's efforts to retain the Golf
Course.

6:37 PM
Homeowners Forum:

The floor was opened for homeowner's questions and comments.
6 homeowners addressed the Board.

6=46PM
President's Update:

Tom Luckman gave updates on pending legal issues, local TV report
on the golf course issue, comprehensive plan, property zoning,
entrance sign/wall repairs, pickle ball noise issues and thanks to and
request for volunteers in West Neck.

a
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Voting Members Report:

No Voting Member Reports were received or read.

Approval of Minutes:

. Chandler Calvert made a motion to approve the minutes from
March 20,2024, Regular Board Meeting with revision to Item
"K", Robert Tice also opposed. Motion carried. Unanimous

Financial Report:

Financial report was given by Bobby Ross.

Committee Reports:

Learning Committee report was read by Tim Ryan.
Recreation Report was read by Kate f ohnson.

Director of Operations Report (VH&P):

George Davis reported on the Village Hall and Pool.

OLD BUSINESS:

A. Review and Discuss Unbudgeted Garden Club Expenditures:

. Sharon Williams made a motion to approve the Garden Club
expenditres for holiday decorations from Mosca Design at a
cost of $967.50. Motion carried. Unanimous.
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B. Review and Discuss Revision of the Village Hall & Pool
Operations Manual:

. Bruce Biddle made a motion to approve the modified version of
the Village Hall & Pool Operations Manual. Motion carried.
Unanimous

New Business:

A. Review and Discuss 3 "Crash Bollards Inclusion in the
Reconstruction of the Community Entrance Sign:

. Chandler Calvert made a motion to approve the proposal from
AssociaonCall to install a crash bollard in the sign column at a
cost of $2,850. Motion carried. Unanimous.

o Tom Luckman made a motion to approve the proposal from
AssociaOnCall to install a brick wall with two internal bollards
and concrete masonry caps in front of the gate house at a cost
of $17,650, Motion Carried. Opposed, Sharon Williams,
Robert Gaines and Robert Tice.

B. Record Consent in Writing E-Mail Vote to Approve the CIS
Estimate, $2,300, for Emergent Repair of Irrigation System
Due to Road Construction Damage:

o Tom Luckman made a motion for recordation of the email vote
to approve the Custom Irrigation Systems estimate for
emergent repairs to the front entrance irrigation system at a
cost of $2,300. Motion carried. Unanimous
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C. Review and Discuss Committee Issues:

Chandler Calvert made a motion to approve the committees
and their members as read by Tom Luckman. Motion carried.
Unanimous.

ADJOURNMENT:

Bruce Biddle made a motion to adjourn the meeting. Motion Carried.
Unanimous.

7:36 PM
Meeting Adjourned
Resp ectfully submitted.
Chandler Calvert, Secretary

a
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FLAG

Jeff Peters-Chair

Dave Konze

Joe Schaedet

Joe Kuhn

Mike Wisloski

Russ Myers

Bill Mclaughlin

Tom Luckman

Bruce Biddle

Jim Watt

William Casanova

RECREATION SOCIAL

Kate Johnson-Chair

Allen Bearmore

Earl Harper

Shirley Harper

Donetta Kuhle

Rob Mays

Connie Milne

Gale Perryman

Pat Plebani

Anne Marie Sprague

Gary Stubbs

Don Tartoni

John Swann

Melony Mack

Nancy Etzellmiller

George Davis-Exofficio

WEST NECK COMMITTEE MEMBERS

LEARNING

Tim Ryan

Francie Rayburn

Cheryl Presto

Beverly Sims

Heather Hill

BUD GE TIFINANCB/INSURAI\ICE

Jane Bohrer-Chair

Allen Goldstein

Don Jellig

George Davis-Exofficio

vH REFURB (AD-IrOC)

Gretchen Allen

Pam Clemons

Susan Cox

Regina Gaines

Betty Lake

Connie Milne

Pam Snyder

Kathy Stelman

George Davis-Chair

Betty Lake-Chair

Lynn Corbin

Kris Ganley

Helen Genco

Marge Keefe

Teresa Morris

Donna Sargent

Anne Marie Sprague

Pam Snyder

Pearl Wexler

Wayne Wexler



FINANCIAL REPORT



Brett Campbell

From:
Sent:
To:
Subject:

Caution: IEXTERNAL EMAIL]This email originated from outside the company

Sent from Yahoo Mail for iPhone

Begin forwarded message

Cln M*nday, )uly 8, 2A2-4, 12:48 PVl, Sobby R$ss <bobross@cox.net> wrale

LADIES AND GENTLEMEN

You have the Financial Report for the month and year to date May 31 ,2024. For the
month of May, we had a net income of $13,471.. which resulted in our being under
budget $4,907 for the month. Our year to date income was $2,355., which resulted in

being Over budget in the amount of $1,976.

Tax Returns for the year 2023 have been filed. We paid total Federal lncome Tax of
$7,075, and State lncome Tax of $2,150.

Our total Reserve Funds at the end of May were $1,004,480. lncluded in that amount is
113,333.13 in Operating Reserves. lt should be noted that $18,727. was withdrawn
from our Replacement Reserve Account during the month May and also the same
amount in the month of April for a total of $37,454. to replace Gym Equipment in

accordance with our Reserve Account Analysis.

Any questions, please let me know

Bobby Ross
Treasurer

Bobby Ross < bobross@cox.net>
Monday, July B, 2024 5:07 PM

Brett Campbell
Fw: Treasurers Report for Period ended May 31,2024
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Supporting Document(s) for
some of the Old Business
Agenda Items

Item B. Landscape Committee Report &
Proposals concerning landscape improvements.



S

March 28,2A24

PAGES:4

Billed at Hourly Rates
Not to Exceed
$ 800

Billed at Hourly Rates
Not to Exceed
$ 1,000

Mr. Connie Milne
VILLAGES AT WEST NECK
2580 Signature Drive
Virginia Beach, V A 23456

RE: IVISC PLAIYTING PLANS X'OR
VILLAGES AT WEST NECK
2580 SIGNATURE DRIVE
VIRGINIA BEACH, VIRGINIA

Dear Connie:

Piease find the enclosed proposal for landscape architectural consulting for the referenced project.
We will provide design services to you at the rate of $263.00 per hour Principal's time, $ I 79.00 per
howfor Senior Landscape Architect, $134.00 perhourforJuniorLandscape Architect and $l0S:00
per hour for Cad Technisian.

Under our scope of work we will provide the following work on an hourly basis as listed below:

A. Conceptual Design Phase

I Base Map (Auto-Cad Base Map)
Reuse base map provided by owners

Provided by Owners

L.

a. Site visit to document a few missing
Elements on base map and amend base map

One (l) freehand drawn plan view" concepts to
show intent ofplanting at 5 locations

MASTER PLANNINC SlTt DESICN IANDSCAPE ARCHITECTURT AQUATTC CONSUITINC
2200 ColonialAvenue . Suite 22 . Norfolk, Virginia 23517 , phone:757-627-1407 , tu<:757.622-5068

email: siskaaurand@siskaaurand.com



Ms. Connie Milne
March 28,2024
Page Two

B. Planting Plan

1. Planting Plans

e.

Paving and drainage plans

Inigation plan

Compile photos of the majority of plans to be
utilized in design

One (1) meeting with owners to
to review images and concepts.
(Virtual or in person meefing)

Additional meetings and concepts beyond the
two original concepts

Total Conceptual Design Fhase $ 2,700

a
J

+

Billed at Hourly Rates
Not to Exceed
$ 400

Billed at Hourly Rates
Not to Exceed
$ s00

Billed as Additional
Services

Billed at Hourly Rates
Not to Exceed
$ 900

Billed at Hourly Rates
Not to Exceed
$ 900

Billed atHourly Rates
Not to Exceed
$ 1,200

Bilied at Hourly Rates
Not to Exceed
$ 900

Billed at Hourly Rates
Not to Exceed

$ 1,900

Not in Contact

By Landscape
Contractor

5

a,

b.

c.

d.

Area 1- Planting at brick wall and fence on entry
and exit drive parallel to West Neck Drive to
first brick column

Area 2- Planting at entry sign median and median
from guard houseto WestNeck Drive

Area 3- Planting at median behind guard to
brisk wall with memorial signage

Area 4- Planting in front of brick walls
parailel to entry and exit drive

Area 5- Planting in front of town hall
(We have base map for this area only)

2

J



Ms. Connie Milne
Much}8,2024
Page Three

4. One (i) meeting to present planting plans Billed at Hourly Rates
Not to Exceed

$ 600

C. Construction Adminisfration

Bidding, site visits during construction,
phone time during construction
and shop drawing review

Planting PIan Total $ 6,40A

Hourly
Allow
$ 2,400

1

A.

B.

c.

D.

Construction Administration Totat $ 2,400

Contract Total $ 11,500
Plus Hourly Rates

Blueprinting and overnight mail will be billed as a reimbursable expense

Client'r Responsibilitics
l. Client sgrees to provide Landscapc Architect with all information, surveys, rcports, and professional recommendations ard

8ny other lelated items requested by Londscape Architect in order to provide its professionul seryices. Landscape Architect
may rcly on the accumcy and completeness of these items.

Termination
l. Ejtlrer Clicnt or Landsoape Architect may terminate this Ageeinent upon seven dsys written notice.
2. Ifterminated, Clicnt agrees to pay Landscape Architect for all Basic and Additional Services rendered and Reimbursable

Expenses incurrcd up to the date oftermination.
3. Upon not less than seven days' written notice, Landscape Architect may suspend the perhrmance of its services ifClient fails

to pay Landscape Architect in full for serviceg rendered or expenses incurred. Landscapc Architeot shall have no liabilify
bcoause ofsuch suspension ofservices or termination due to Ctient's nonpayment,

Dispute Resolution
l. Clientand Landscape Architect agree to mediale claims or disputes arising out ofor relatingto this Agreement before initiating

litigation. The mediation shall be conduotod by a mediation service acceptable to the parties. A party shall make a dernand
for modiation within a reasonable time after a claim or dispute arises, and the parties agr€c to mediate in good faith. In no
event shall any dcmand for mediation be made aftcr such claim or dispute would be baned by applicable law. Mediation fees
shall bc shared equally.

Miscellsneous Provisions
1. Age€mant is govemed by the law of Landscape fuchilect's principal place of business.
2. This Agreemcnt is the entire and integrated agre€ment between Client and landscape fuchilect and supenedes all prior

negotiations, statemenB or agreemenu, eilher witten or oral. The parties may amend this Agreement only by a written
insfunent sigred by botb Client and Lanrlscape Architect.

3. ln the event that any term or provision ofihis Agreement is for.rnd to be unenforceable or invalid for any reason, the remainder
ofthis Agreement shall oonfinue in firll force and offeot, and tho parties agree that any unenforceable or invalid tcrm or
provision shall be anended to the miniftum extent required to make such term or provision enforceable and valid.

4. Neither Client nor Landscape Architect shall assign this Agrcernent without the written consent of lhe other.
5. Irespective ofanyothcrterm in thisAgrcemen! Landscape Architcctshalt no control orbe rcsponsible for construotion means,

methods, techniques, schedules, sequences or procedures; or for construciion safsty or any other related programs; or for
another parties' elroni or omissions or for another parties' failure to complete their work or seryices jn accordance with
Landsoape Architect's documents.



Ms. Connie Milne
March 28,2024
Page Four

10.
I l.

Clientagrees to indemniff, de&nd and hold Landscape Arahitect harmless ftom and against any urd all claims, liabilities,
suits, demands, losses, costs and expenses, including butnot limitsd to, reasonabte attolieys' feei and all legal r*prnr.s *d
fees inouned thmugh appeal, and all intercst thereon, acoruing or resutting to any and ali persons, firms oi any'otto legat
entities on account of any damages or losses to prcperty or percons, including iniuries or d-eath, oicconomic losses, uisilg
out ofthc ttojcct and/or this Agrccment, cxcept that the Landscape Arohitect shall not be entitled to te inOemnified to ni
oxtent such darnages or losscs are found by a courl or forum of competentjurisdiction to be causod by l^andscape Architect's
negligent errors or omissions.
Should any legal pmceeding be commenced between the parties to this A$eement seeking to enforce any of its provisions,
including but not limitrd to, fee provisions, the prevailing party in such proceeding shall be cntitled, in adJition tosuch othei
reliefas may be ganted to a reasonable sum for attomoys' and expert wihcsses' f&s, which shall be detemined by the court
or forum in such a proceeding or in a separat€ action brought foi that purpose. For purposes of this provision, ,.prevailing
party" shalt include a party thal dismisses an action for recovery heremder in exchange foi payment ofihe sum allegedly du;
performance of covenants ailegedly breached" or consideration substantially equal to the'relief sought in Oe-action oi
procccding.

Clicnt and Landscape Architect waive conscquential damages for any claims, disputcs or other matters in question arising out
ofor relating to this Agresment. Landscape Architect's waiver of consequential darnages, however, is oontingent upoi tho
Client requiring contractor and its subcontractors to waivc atl conscqucntial damagee agiinst Landscflpe ArchiGt for olaims,
disputes or other matters in question arising out ofor relating to the project.
To the extent damages are covered by property insurance during constructio4 Client and Landscape Architect waive alt rights
against each other and against the contractors, consultants, agents and €mployees ofthe olher for such damagcs. Clicnt or
Landscape Architect, as appropriate, shall require ofthe contaetors, consultants, agsnts and employees ofany ofthem similnr
waivers in favor ofthe other parties doscribed in this paragraph.
Nothing in this Agreemeot shall create a confactual relationship for the borefit ofany third party.
lfthis Agreement is notsigned and rerumed to Landscape Arohitoot within 30 days, theoffertoperformthe described servic€s
may, in l,andscapc Architcct's sole discretiog be withdrawn and be null and void.

If you have any questions, please call me. Thank You.

ACCEPTED:

6.

7

8.

9.

Name Title Date

March 28 2024
C. Douglas Aurand
Siska Aurand Landscape Architects, Inc

CDA/cr

Date
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PHONE NUMBER
7 A3-1 28-81 57

DATE OF ORDER
03 / 19 /24

SALESPERSON

ELT
ORDER NUMBER

1417 Drum Point Road
Virginia Beach, V A, 23457

(757)426-7880

SIZE
1OGAL. 5'-6'

{e,-U t!:@ Paste 1

PROPOSAL

VILI,AGES AT ITESE NECK
4534 BONNEY ROAD
Virginia Beach, VA 23462

A finance charge of 1 5olo per month or 18Vo annual will be imposed if the total is not paid in full within 1 5 days from the date of completion
or any portion-of work c6mpleled and invoiced. The customer also agrees to pay any collection costs. Warranty void on delinquent
accounts over 45 days from completion.

QTY IVIATERIAT
ARBORVITAE, EM. GREEN lOG 5-6'
HOLLY, LIBERTY 15GAL
CRAPB MYRTLE, MOONLIGHT MAG. 15G
YUCCA, FIL. COLOR GUARD 3GAL
AUCUBA, GOLD-DUST 3GAI
HOLLY, DWF YAUPON 3GAL
HAWTHORN, BLEANOR TABOR 3GA].
HYDRANGEA, LITT],E LIME 3GAL
HOLLY, MICRON 3GAL
GRASS, MTS. MORNING LIGHT 3GAL
NANDINA, OBSESSION 3GAL
BUTTERFLY BUSH, PUGSTER BLUE 3GL
ROSE, DRIFT RED 2I3GAL
MAHONTAT SOFT CARESS 3GAL
ACANTHUS, SUMM, BEAUTY ].GAL
CATMINT, WALKERS LOW 1GAL
DAYLIIY, HAPPY RETURNS 1GAL

PURPLE HEART SETCRESEA 1GAL
'LIRIOPE, VARIEGATED ]"GAL

MONDO GRASS. DWARF FLAT/]-8 PER

COMPOST

MULCH, AT-L SEASON WALNUT

ROUND UP - LANDSCAPING
FERTILTZER - LANDSCAPING
PERMALOC, AT,UMINUM EDGING
sroNE, CI1ALET 3" APPR. l-.sTON
STONE. SMOKY MOUNTAIN BOULDERS
STONE, STEPPING 18"X 24"
DEBRIS REMOVAL

NOTES

TERMS

35% DEPOSIT - BALANCE ON COMPLETION
The customer assumes responsibility on locating
and marking of property lines and all underground
irrigation, wiring, plumbing, etc. unless marked by
Miss Utili$.

Unless otherwise specified in the contraci, any
adjustments or repairs needed for irrigation,
underground wiring, exi$ting drainage systems,
or corrections required for poor drainaEe situations
are not included in this proposal. Prepares or
renovations, if required, will be billed separately
at time and materials.

Customer Signature
QUOTED PRICE HET,D

FOR60DAYS

THANK VOU

Z

9

6
'7

3

19
24
12

15
l5
J
3
.>
J
,)
J

3
3
J

GAL
GAL
GAL
GAL
GA],
GAL
GAL
GAL
GAL
GAL

3GAL
2/3 GAL
3 GAL
1 GAL
1 GAL
1 GAL
1 GAL
1 GAL
FLAT/18
CYD
YD

A

1

6
R

18
o

L9
23
23
I

35
I

40
40

1

I
30
t'l
IA
L4

1

PII\iTS

CYD

NURSERY&
LANDsCAPING

Ons year/one time free replacement warranty on all lrees shrubs and perennials
supplied by Winesett Nursery with reasonable care taken by owner. No warranty
on sod, tropicals, transplants or annuals, 9O day warranty on all palms. Winesett
Nursery reserves the right to void the warranty if plant loss occurs due to breakage'
fire, theft, or severe weather conditions not typical to the area'

Pavers and other hard features a warranted for one year from inslallation date
unless otherwise noted. Repairs due to dEfects and workmanship will be performed
at no charge during this period, Repairs due to abuse will be charged the cost
of Ume and materials,



NURSERY&
LANDSCAPING

ffi 1417 Drum Point Road
Virginia Beach, VA 23457

(7571426-7880

fr$VIS€O Paee 2

PROPOSAL

VILI,AGES AT I{EST NECK
4534 BONNEY ROAD
Virginia Beach, VA 23462

Afinancecharge of 11o/opermonth or1go/oannual will beimposedifthetotal isnotpaidinfullwithin l5daysfromthedateof completion
or any portionbf work c6mpleted and invoiced. The customer also agrees to pay any collection costs. Warranty void on delinquent
accounts over 45 days from completion.

PHONE NUMBER
1 03-7 28-81 51

DATE OF ORDER
03 /19 /24

SALESPERSON

BL]
ORDER NUMBER

SIZE TERMS

35% DEPOSIT _ BALANCE ON COMPLETION

Qw MATERIAT
LANDSCAPE MATERTALS

Tractor use
SPRAY OR SKIM EXISTTNG SODI

TILL & BUILD UP W,/COMPOST

BED LINES TRENCHED

PLANT PER DESIGN/ AS SPECIFIBD
TRANSPLANT OR REMOVE EX]ST]NG
MULCH WITH HARDWOOD MULCH
HAUL AWAY REMAINING DEBRTS

INSTALLATION SERVICES

NOTES
Revised landscape

One yearlone time free replacement warranty on all trees shrubs and perennials
supplied by Winesett Nursery wlth reasonable care taken by owner- No warranty
on sod, tropicals, kansplants or annuals. 90 day warranty on all palms. Winesett
Nursery resefves the right to void the warranty if plant loss occurs due to breakage'
fire, theft, or severe wealher conditions not typical to the area'

Pavers and other hard featur"" 
" 

*"rr"nt"d for one yearfrom installatlon date
unless otherwise noted. Repairs due to defects and workmanship will be performed
at no charge during this period. Repairs due to abuse wilt be charged the cost
of time and materials.

L

L

I
I
1

1

1

1

1_

The customer assumes responsibility on locating
and marking of property lines and all underground
inigation, wiring, plumbing, etc. unless marked by
Miss Utility.

Unless othenarise specified in lhe contract, any
adjustments or repairs needed for irrigation,
underground wiring, existing drainage systems,
or corrections required for poor drainage situations
are not included in this proposal. Prepares or
renovations, if required, will be billed separately
at time and materials.

Contract Price:

Total Due:
Deposit:
Arnount Due:

44848.00
0.00

44848.00
600.00

44248.OO

Customer $ignature
QUOTED PRICE HELD

FOR 60 DAI'S

THANK YOU
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CAST IRON PLANT

WEST NECK ENTRANCE

CATMINT

DWARF YAUPON HOLLY

COLOR GUARD YUCCA

+
i{

DWARF MONDO GRASS

O2O22 Dynascape Software, All rights reserued - @2022 Horticopia, lnc., All rights reserued.

ELEANOR TABOR INDIAN HAWTHORNE
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EMERALD GREEN ARBORVITAE HAPPY RETURNS DAYLILY

MICRON YAUPON HOLLY

LIBERTY HOLLY

LITTLE LIME HYDRANGEA

O2022 Dynascape Software, All rights reserved - @2022 Horticopia, lnc., All rightsreserved.

MOONLIGHT MAGIC CRAPE MYRTLE
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MORNING LIGHT MISCANTHUS OBSESSION NANDINA

RED DRIFT ROSE

PUGSTER BLUE BUTTERFLY BUSH

PURPLE HEART PLANT

@2022DynaScape Software, All rights reserved - @2022 Horticopia, lnc., All rights reserved.

SOFT CARESS MAHONIA
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VAR. LIRIOPE

O2O22DynascapeSoftware,All rightsreserved -@20.22 Horticopia, Inc..All rightsreserved



Supporting Document(s) for
some of the New Buslness
Agenda Items

13 C. Proposed Resolution 2-2024 Auth onzing
the expenditure of limited funds by the
President due to emergent issues.

13 D. Purchase of decorative sign-posts for the
community entrance



(t -.

West Neck

Community Association

RESOLUTION NO. 2-2024
OF THE BOARD OF DIRECTORS OF

WEST NBCK COMMUNITY ASSOCIATION, INC.
ADDITIONAL AUTHORITY

This RESOLUTION is made this 17th dav of Julv 2024. bv the West Neck
Community Association, Inc., hereinafter called the 1'Association".

Comtnunity Qrouy, Inc. . 4594 tsonney Iload , Tirginia Beach, Tirginia .

23462

Osz) ass-z2oo . facsfunife (zsil <ss-s928

WHEREAS, the By-Laws of the Association, Article III, Board of Director's:
Selection, Meetings, Powers; Section C, Power and Duties; Para 3.16, Powers; states
"The Board shall liave all of the Dower and duties necessarv for the administration of the
Association's affairs and for peiforming all responsibilities and exercising all rights of
the Association as set forth iir the GovErnine Documents and as orovided bv lainr. fhe
Board may do or cause to be done on behalf of tne Association all dcts and thihes exceot
those whibh the Governing Documents or Virginia law require to be done and dxercised
exclusively by the Voting Members or the membership generally.

WHEREAS, Article III, Section C, Para 3.L7, Duties further states the "Duties
of the Board shall include, without limitation:

(b) providing for the operation, care, upkeep, and maintenance of the Area of
Common Responsibility consistent with the Community-Wide Standard;

(g) Making or c<intracting for the making of repiirs additions, and improvements
to or alterations of the Common Area in accorilance with the Declaration and these By-
Laws;

0) panng the cost of all services rendered to the Association."

WHEREAS, the Board of Directors recognizing the frequent emergent needs in
fulfillment of the above stated duties and it's chaiee to bxercise business judsement and
reasonableness of behalf of the Association it v'rishes to establish a ieas-onable and
effective method of dealing with emergent, minor and low cost issues between meetings
of the Board of Directors. -

NO\M THBREFORE BE IT RESOLVED TIIAT the Board of Directors, after
proper motion, second, and discussion, hereby authorizes the Board President to engage
in the above cited Para 3.17 duties upto a niaximum of $2,500 without normal edaid



approval. It further requires the Board President, when such action is taken, to ensure
tEit funds are availabli: and Board notification of any such actio.n is reported to them
within three (3) working days. Additionally, if the issire requrres rmmediate action, i.e.,
within twenty-four (24)'hours and the President is unavaildble, then the Vice-President
is authorized to take the above permitted action on his/her behalf.

BE IT FURTHER RESOLVED that this Resolution shall be effective
immediately upon execution bv the Board of Director's. A copv of this resolution shall be
published i" &. Directives s'ection of the Association's w'ebsite and a copy shall be
illaced among the books and records of the Association.

IN WITNESS WHEREOF, the Board of Directors of the West Neck
CommunityAssociation, Inc., has set their hands on this 17h day of July 2024.

WEST NECK COMMUNITY ASSOCIATION, INC.

(signature)

President
(print)

(signature)

Secretary
(print)

Qommunity €roup, Inc, o 4534 rBonnel fua[ . '/irginia(Beacfr,'t/irginia o 23462
(504) 499-2200 o tFacsimife (so+) +ss-SsZs

BY

ATTEST:





tglucky@cox.net

From:
Sent:
To:
Cc:

Denis U. Ozowara < DOzowara@vbgov.com>
Friday, June 14, 2024 5:44 AM
tglucky@cox.net
'Robert Tice'; robgainesl 956@9mail.com;'Connie Milne'; Austin Harrell
FW: West Neck Road (Decorative Posts at Signature)Subject:

All,

Checking in with you on installing the decorative signs. Below is the cost for the decorative sign post that you have
requested. They've included the spare posts as well. The signs that go with the posts are covered in my contract so you
don't have to worry about that. They've included installation of a new post for the center sign and the relocation of the
existing post for the stop sign. They will remove the new posts that we have as well. Please review and contact them at
your earliest convenience. Let me know if you have any questions.

Thanks,

Denis Ozowara Jr., P.E., Assoc. DBIA
Project Ma nager, Transportation

From: Austin Ha rrell <a harrell @tridentcivil.com>
Sent: Thursday, April 1I,202410:15 AM
To: Denis U. Ozowara <DOzowara@vbgov.com>

Subject: West Neck Road (Decorative Posts at Signature)

CAUTION: This email originated from outside of the City of Virginia Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Denis,

See betow for the additionat cost for the 3" decorative posts at Signature Drive. This is straight from ARM, no TC or
KLLLC markup.

TO: TRlDEltlT CIVIL

ATT|{: Fstinrating Departnrent

AMERICAN ROAD MARKINGS
3OO2 ARIZOf{A AVE

I'JORFOLK, VA ?3509

Phr:n*: t75I'l S57-0734

Fax i7571 857'0736
www.empncen roadmarkintrs.com

PROPOSAL

Date. 1217i2021

Estimator, Jsnnie Cain

Direct Line. {757} 937-1?96

ie n ni e (Oameri can road m arki ngs

PROJECT: lVest I'Jeck Road Phase lV

Virginia Beach, VA

1

* .x
tt



NS 3" Square Black Post with Cap and Breakawav Anchor- lnstalled 2 EA $ 1.200 00

NS Street I'Jame Blade Scroll iwill not match existinol 2 EA s 300 00
ItQ 3" Souare Black Post with Cap Provide Onlv. I'lo Breakawav Anchor 2 EA s 500.00

NS Relocate existinq Stop with Street Name Blades to nelv Breaka,vav Anch 1 EA $ 1.995.00 $1
iNo removal of existing anchor. seeding or filling included)

l{fi*: Hnhnn htllhdolr tll9t 00
llo rredlffin d rrbdng pr.mrnt m*ngr lndhrbd or lndudrd.
lb lrmponrt prvroteiil nerldngr hrdhrld orlndrtrd,

Standard Excluriont: Bonding, Core Drilling, Private Utility Location, Project Specifc lnsurance Premium lncreases

paymenr rerms: FINAL pAYMENT DUE UPON COMpLET|ON. WE ACCEPT AtL MAJOR CREDIT CARoS. VtSA, MASTERCARD, AN
AlillERlCAH EXPRESS with 5S card fee

Slilfilffi'x'"

Xote: This proposal mav be withdrawn if not accepted whhin 14 days. PLEASE Slcll AND RETURH.

ASqeptq{$iglqtute, Date Signed;

C0l'lDil-l0l'l$: A.il yrarkshsli becompletedperspecifiestionsina*,orkmsnlikemanneroccerdingtcstandardprocedures. Anyelterationordeuiatbn
sFecificai'ons inlolving extra csst yrill be executed only upon r.;rilten or$ers anC ivill became an extra charge oyer and abo'.,e the prlce. Purchaser r

b€ resFonsibie for all permits, Contractor is only obligated by i'rhat is n ritten in and on this proposal lJo 'lerbal agreements 0r guirantees shall be
consdEred valid. purchsser agrees t0 defend, hald hgrmless and ifldemnify contracbr from and against all clsims. ln the event purchaser defaults er

paymsnt 0r fsils t0 compty wrth any 0f the terms or conditions heresi, the lull amount shall be 
'mrn€diately 

due snd paysble. ln the event of defsult sr
psyment, past due payments shf,ll be subject i0 s delinquency *harge of 18% per anrrum. Purchaser agrees t0 pay reas0nable attorney fees snd all

costs of collectron

Thanks,

Austin l'{arrell
Project Manager/Senior Estimator

Trident Civil
2649 Production Road
Virginia Beach, V A 23454

office: 757.452.4575
direct. 757.406.7834
email: aharrell@tridentcivil.con

www.tridentcivilcom

IMPORTANT NOTICE: Cyber criminals are preying on real estate and construction transactions. They will hack email
accounts, spoof email addresses, and send emails with fake wiring, fake funds delivery instructions and phone
numbers. These emails are convincing and sophisticated. Always independently confirm wiring and funding
instructions over the phone with the authorized party. Trident Civil and our affiliates will not be responsible for
misdelivered funds due to third-party fraud.

2

AMERICAN ROAD MARKINGS is a SWaM Cerlified Small Business # 100541


