
West Neck Community Association

Minutes of the Regular Meeting of the Board of Directors

  January 17, 2024
Board Meeting: 
6:00 PM

Meeting was called to order at the West Neck Village Hall.
The meeting opened with a pledge of allegiance to the flag.
Attendees:
Tom Luckman, President 

Robert Tice, Vice President
Bobby Ross, Treasurer


Chandler Calvert, Secretary

Sharon Williams, Director

Robert Gaines, Director

Bruce Biddle, Director

Brett Campbell, Community Association Manager

The meeting was an open meeting and approximately 40
Homeowners were present. Tom Luckman announced the meeting was being recorded. 

President’s Welcome:
Tom Luckman thanked the homeowners for attending and asked new homeowners to introduce themselves.
Approval of Minutes: 

· Chandler Calvert made a motion to approve the minutes from November 15, 2023, Regular Board Meeting. Motion carried. Unanimous

Homeowners Forum:
The floor was opened for homeowner’s questions and comments.      4 homeowners addressed the Board. 

Financial Report:

Financial report was given by Bobby Ross. 

Voting Members Report:

No Voting Member Reports were received or read.
Committee Reports:  
Landscaping Report was read by Connie Milne.
Director of Operations Report (VH&P):
George Davis reported on the Village Hall and Pool.

President’s Update:

Tom Luckman gave updates on pending legal issues, road and sidewalk progress. 
New Business:
  A. Review 2024 Annual Plan:
       Brett Campbell reviewed the 2024 annual plan.
B.    Pond Maintenance 2024 Contract-Renewal:

· Bruce Biddle made a motion to renew the annual contract with Solitude Lake Management at a cost of $6,601.92.  Motion carried. Unanimous.
C.  Irrigation Repair Estimate No. 5031-218-A:
· Chandler Calvert made a motion to approve the repair estimate from Custom Irrigation Systems at a cost of $1,000.00.  Motion carried. Unanimous.
D.  Re-Point Mortar on Brick Walls-Middle Island:

· Tom Luckman made a motion to table this item.  Motion carried. Unanimous.
E.  Replace Damaged Section of Sidewalk-Traffic Circle:
· Tom Luckman made a motion to table this item.  Motion carried. Unanimous
F.  Communication Policy Resolution:
· Bruce Biddle made a motion to adopt Resolution No.1-2024.
Motion carried. Unanimous.
G.  Pickleball Proposed Location:

       No Board action taken.
H.  Website Administration Duties:

· Tom Luckman made a motion to increase the Website Administrator’s work by 2 hours weekly at the current rate of $25 per hour.  Motion carried. Unanimous.
ADJOURNMENT:

Tom Luckman adjourned the meeting.  
7:21 PM
Meeting Adjourned 

Respectfully submitted.
Chandler Calvert, Secretary
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