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January 10,2024

To: West Neck Board of Directors

From: Brett Campbell, cMcA' AMs' PCAM

Re: January Board of Directors Meeting

The Board of Directors of the West Neck Community Association will hold a meeting at 6:00 P.M. on Wednesday, January 17,2024 at the West
Neck Village Hall. If you are unable to attend the meeting, please e-mail me at bcami'bell@communitygroup.com.

l. Call to Order

2. Pledge of Allegiance

3. President's Welcome

4. Homeowners Forum

5. Approval ofAgenda

6. Voting Member Report(s)

7. Approval of Minutes

8. Financial Report

9. Committee Report(s)

10. General Manager Report (VH&P)

I l. President's Update

6:00 P.M.

12. New Business
A. Review 2024 Annual Plan
B. Review & Discuss Pond Maintenan ce 2024 Contract-Renewal
C. Review & Discuss Inigation Repair Estimate No. 5031-218-4.
D. Review & Discuss Estimate(s) to Re-point Mortar on Brick walls-Middle Island
E. Review & Discuss Estimate(s) to Replace Damaged Section oof Sidewalk-Middle Island
F. Review & Discuss Proposed Communication policy Resolution
G. Review & Discuss Recreation Committee's Updated Pickleball Proposed Location
H. Review & Discuss Addition to Website Administration's Duties

13. Adjournment 8:00 P.M.
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West Neck Community Association
Minutes of the Regular Meeting of the Board of Directors

November 15, 2023

Board Meeting:

6:00 PM

Meeting was called to order at the West Neck Village Hall.
The meeting opened with a pledge of allegiance to the flag

Attendees:
Tom Luckman, President
Robert Tice, Vice President
Bobby Ross, Treasurer
Chandler Calvert, Secretary
Sharon Williams, Director
Robert Gaines, Director
Bruce Biddle, Director
Brett Campbell, Community Association Manager

The meeting was an open meeting and approximately 40
Homeowners were present. Tom Luckman announced the meeting
was being recorded.

President's Welcome:

Tom Luckman introduced the new Board directors and thanked the
outgoing directors for their service.

Sharon Williams made a motion to approve the meeting
agenda. Motion carried, Unanimous.
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Homeowners Forum:

The floor was opened for homeowner's questions and comments.
No homeowners addressed the Board.

Voting Members Report:

No Voting Member Reports were received or read.

Approval of Minutes:

Chandler Calvert made a motion to approve the minutes from
luly 26,2023 Regular Board Meeting.
Motion Carried, Unanimous.

Financial Report:

Financial report was given by Bobby Ross.

Committee Reports:

Marketing Committee report was read by Frances Rayburn

Landscaping Report was read by Connie Milne.

Director of Operations Report (VH&P):

George Davis reported on the Village Hall and Pool.

President's Update:

Tom Luckman gave updates on pending legal issues, road and
sidewalk progress.
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Old Business:

A. Review 2O23 Annual Plan by Brett Campbell

Brett Campbell reviewed the status to date on the annual plan

New Business:

A. Landscape Committee's 2024 Proposed Budget.

Connie Milne briefed the Board on the items in the proposed
Landscape budget items for FY 2024

B. Landscape Maintenance Proposal with
US Lawns.

Sharon Williams made a motion to accept the Landscape
Maintenance Proposal from US Lawns at a cost of $136,181.55
Motion carried, Unanimous.

o

a

O

C. Irrigation Proposal.

Sharon Williams made a motion to accept the Irrigation
Maintenance proposal from Custom Irrigation at a cost of
$1",655. Motion carried, Unanimous.

D. Accounting Services Proposal.

Bobby Ross made a motion to accept the one-year proposal for
Accounting services from Desroches & Company ata cost of
$9,700.00 Motion carried, Unanimous.
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E. CY 2024 Budget.

George Davis presented a line- item by line-item explanation of
the proposed budget.

Robert Tice made a motion to approve the FY 2024 Budget as
presented. Motion carried, Unanimous.

F. Draft Resolutions.

1. Adherence to the Virginia Beach Comprehensive plan with
Respect to the Transition Area.

Bruce Biddle made a motion to accept the resolution as
presented. Motion carried. Unanimous.

2. Membership in the Virginia Beach Council of Civic
Organizations.

Chandler Calvert made a motion for West Neck HOA
membership in the organization. Motion carried, Unanimous.

a

a
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G, Voting Members for Rosecrest Village.

Bobby Ross made a motion to appoint Pamela Schmidt as
voting member with Paul Limauro alternate. Motion carried,
Unanimous.

H. Recordation of email vote to approve the hiring of Deb
Leedy as Digital Asset Manager for the west Neck web Site
for a fixed Z-hour week at $25 per hour with no overages-
52 weeks/$2,600 year.
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I. Recordation of email vote to approve proposal # 2L4687
from fames River to landscape the center bed in the traffic
Circle and remove the post and concrete that support the
post at a cost of $4,052.L2.

Chandler Calvert made a motion to approve the recordation.
Motion carried, Unanimous.

o

o
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Chandler Calvert made a motion to approve the recordation.
Motion carried, Unanimous.

l. 2024 Board Meeting Dates:

Bruce Biddle made a motion to accept the following dates:
Board meeting, fanuary \7, March 20,May L5, fuly L7, and
Novemb er 20.
Voting Member Elections August20 &21,.

Annual meeting September LB.

Motion carried, Unanimous.

K. Board Liaison Assignments.

Tom Luckman made the assignments.

Executive Session:

7=47 PM

Tom Luckman made a motion to move to Executive session to
discuss pending and probable litigation. Motion carried,
Unanimous.
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B:20 PM

Executive session was adjourned. Nothing was discussed other than
the matters within the stated purpose.
Regular business meeting was resumed.

Bobby Ross made a motion to adjourn the meeting. Motion
carried, Unanimous.

B:21 PM
Meeting Adiourned
Resp e ctfully s ubmitted.
Chandler Calvert, Secretary
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GENERALMANAGER
REPORT (VH&P)

1. Maintenance Calendar for West Neck Village Hall & Pool



Maintenance Galendar For
West Neck Village Hall & Pool 2024

01t04 Trim/Prune Knock-Out Roses All Month Landscape 01t31
01t04 Exterior Light lnsp. - Bollards, Floods,

Porch & Monument Sign Lights
All Month G.M. & Chandler 01t31

01t04 Winter Watch Pool Proqram TBD Aquarius Pool 01t01
01t04 Monthlv Landscape Service All Month Landscape 01t31
01t04 lnspect & Clean Drain Serving Verizon Box All Month Landscape 01t31
01t04 As Needed Trash and Debris Removal All Month Landscape 01t31
01t04 Weed Control All Month Landscape 01t31
01t04 Leaf Collection as Needed All Month Landscape 01t31
01t04 Carpet Cleaning Post Holidav Parties 1t14 Chem-Drv 1t14
01104 Chair Seat & Back Cleanino (Coordinate) 1t14 Chem-Dry 1t14
01t04 lnterior Liqht Replacement All Month VH&P Staff 01t31
01t04 lnsp. Kitchen Appliances for Service Req TBD VH&P Staff 01t18
01t04 Quarlerlv Service All Fitness Equipment TBD M&E 01t31
01t04 Quarterlv Exterm ination Service TBD United Pest Control 01t18
01t04 Touch Up Paintinq as Needed - All Rooms TBD VH&P Staff 01t31
01t04 lnsp. Heat Tape on Pool Bldq. Main Water All Month VH&P Staff 01t31
01t04 Monthly Test & lnspection of A.E,D TBD VH&P Staff 01t31
01t04 Chanqe all HVAC Filters (12) 1t4 VH&P Staff 1t4

Administrative

01t26 Prepare Pool Solicitation Letter and Submit TBD General Manaqer 01t25
01t26 Order New Pool Passes & Wristlets TBD General Manager 01t25

01t26 Prepare 2024 Pool Forms TBD General Manager 01125

01t26 Confirm Printins Qtv. & Cost for Guest TBD General Manaqer 01t25
01t26 Have Printing Expense Approved TBD General Manager 01t25

01t31 Review VH FYE Financials & Do BA/ Report TBD General Manaoer 01t31

START JANUARY TIME RESPONSIBLE FINISH



02t01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Siqn Liohts

All Month G.M. & Chandler

02t01 Application'1 -Turf Treatment All Month Landscape
02t01 lnspect & Clean Drain Servinq Verizon Box All Month Landscaoe
02t01 Crepe Myrtle Pruninq All Month Landscape
02t01 Annual Termite lnspection Main & Pool Bldg

& Picnic Shelter
All Month United Pest Control

o2t01 Bi-Weeklv Landscape Service. All Month Landscape
02t01 Hard Pruninq if Necessary of Shrubs All Month Landscaoe
02t01 As Needed Trash and Debris Removal All Month Landscape
02t01 Weed Control All Month Landscape
02t01 Leaf Collection as Needed All Month Landscape
02t01 Winter Watch Pool Proqram TBD Sand Dollar Pool
02t01 Chanoe HVAC Filters in Fitness Center TBD VH&P Staff
02t01 lnterior Liqht Replacement All Month VH&P Staff
02t01 lnsp. Heat Tape on Pool Bldo. Main Water All Month VH&P Staff
02t01 Monthlv Test & lnspection of A.E.D TBD VH&P Staff
02t01 Clean Filter on lce Machine TBD General Manaqer

Administrative

02t01 Obtain Proof of lnsurance & Workman's
Comp. lns for Pool Vendor

TBD General Manager

02t01 Set up Mailing of Pool Solicitation Letter TBD General Manager

02t01 Prepare New Member lnfo Sheet & Print TBD General Manaoer
02t01 Prepare New 2024 Pool Binder TBD General Manaqer
02t01 Set Up New 2024 Excel File in Recpt. PC TBD General Manaqer
02t01 Train Anv New Reception Volunteers TBD General Manaoer

On Pool Pavment and Procedures

START FEBRUARY TIME RESPONSIBLE FINIS
02t26
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02t26

02t26
02t26
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02t26
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03/01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler 03/31

03/01 lnspect & Clean Drain Servinq Verizon Box All Month Landscape 03/31
03/01 lnspect Roof, Pool Building, Main Building,

Patio, Fences & Gates, Rails & Soffit
All Month Contractor 03/31

03/01 Landscape 03/31Bi-Weeklv Landscape Service All Month
03/01 Ground Cover and Ornamental Grass Trim All Month Landscape 03/31
03/01 As Needed Trash and Debris Removal All Month Landscape 03/31
03/01 Weed Control All Month Landscape 03/31
03/01 Have Grill Serviced for Sprinq Openino TBD Tavlor's Fireplace 03t12
03/01 lnterior Lioht Reolacement All Month VH&P Staff 03/31
03/01 Remove Heat Tape on Pool Bldq. Main TBD VH&P Staff 03/31
03/01 Monthlv Test & lnsoection of A.E.D TBD VH&P Staff 03/31
03/01 Winter Watch Pool Prooram TBD Sand Dollar Pool 03/31
03/01 Chanqe all HVAC Filters (12) TBD VH&P Staff 03/31

03/3103/01 Pre-Season lnsp. & Service all HVAC Units TBD Mv Three Sons
03/01 Set Up Openino Date for Pool Service TBD Sand Dollar Pool 03t31

Sand Dollar Pool 03/3'103/01 Pool Bldq. & Pool Equipment Reopeninq TBD
03/01 Check Patio Awnino Operation TBD VH&P Staff 03/31

03/3103/01 lnspect Picnic Shelter for Cleaninq or Repair TBD VH&P Staff
03/01 Pre-Season lnsp. & Service Pool Equipment TBD Sand Dollar Pool 03/31
03/01 Turn on Outside Faucets TBD General Manaqer TBD

Administrative
03/01 Apolv Pool Permit & Exemption Letter TBD General Manaqer 03/31
03/01 Staffino Analvsis & Hirinq for Summer TBD General Manaqer 03/31

General Manaoer 03/1 003t11 Chanqe Alarm Svstem Clock - Davliqht Sav 03/10
03t11 Chanqe Svstem Overview Davliqht Savinqs 03/'10 General Manaqer 03/1 0

START MARCH TIME RESPONSIBLE FINISH



04t01 Exterior Light lnsp. - Bollards, Floods, Porch
& Monument Sign Lights

All Month G.M. & Chandler 04t30

04t01 Weeklv Landscape Service All Month Landscape 04t30
04t01 lrriqation Svstem lnspection & Start Uo TBD Landscape 04t30
04t01 Mulch & Edqinq TBD Landscape 04t30
04t01 Appl icatio n 2 - Pre-EmergenUCrabg rass All Month Landscape 04t30
04t01 As Needed Trash and Debris Removal All Month Landscaoe 04t30
04t01 Weed Control All Month Landscape 04t30
04t01 lnspect & Clean Drain Servinq Verizon Box All Month Landscape 04130
04t01 Carpet Spot Cleaninq & Chair Cleaninq TBD Chem Drv 04t30
04t01 Chanqe HVAC Filters in the Fitness Center TBD VH&P Staff 04t30
04t05 Pool Service 3 Times Per Week WOpen WOpen Aquarius 05r02
04t05 Pool Water Readings & Service 4 DavsA//k WOpen VH&P Staff 04t30
04t01 lnterior Liqht Replacement Monthlv VH&P Staff 04t30
04t01 lnsp. Kitchen Appliances for Service Req TBD VH&P Staff 04t30
04t01 Quarterlv Service All Fitness Equipment TBD M&E 04t30
04t01 Quarterly Exterm i nation Service TBD United Pest Control 04t30
04t01 Touch Up Paintinq as Needed - All Rooms TBD VH&P Staff 04t30
04t01 Monthly Test & lnspection of A.E.D TBD VH&P Staff 04t30
04t01 Have Pool Bldo. & Restrooms Cleaned TBD Jan-Pro 04t09
04t01 Remove & Store Pool Cover TBD Sand Dollar Pool 04t8
04t01 Have Ceftified Electrician lnspect &

Complete Form for Pool for Permitting
TBD Sand Dollar Pool 04t18

04t01 Make Appointment to meet Pool lnspector
onsite to obtain the Pool Permit

TBD Sand Dollar Pool 04t22

04t01 Reinstall Pool lce Machine in Alcove & Turn
Water Back On Pool Building

TBD Associa On-Call 4t15

04to1 Reinstall Pool Microwave in Alcove TBD General Manaoer 4t15
04101 Power wash buildinq/sidewalks & patio TBD Associa On-Call 4t25

Administrative
04t01 Schedule Staff & Date to Clean & Set Up

Pool and Patio Furniture
TBD General Manager 04t22

04t01 Set Up Summer Pool Restroom Cleaninq TBD General Manaoer 04t22
04t01 Hold Staff Training on Water Testing TBD General Manager 04t22
04t01 Hold Staff Training on Pool Equipment

Safety & Operation plus A.E.D.
TBD General Manager 04t22

04t20 Post Pool Permit & Exemption Letter 04t21 General Manaqer 04t22

START APRIL TIME RESPONSIBLE FINISH



5t3105/01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sion l-iohts

All Month G.M. & Chandler

05/01 Weekly Landscape Service All Month Landscape 5t31

05/01 As Needed Tree and Shrub Applications All Month Landscape 5131

05/01 Flower lnstallation 1st Week Landscape 5t31

05/01 Application 3 - Turf Program All Month Landscape 5t31

05/01 lnspect & Clean Drain Serving Verizon Box All Month Landscape 5t31

05/01 As Needed Trash and Debris Removal All Month Landscape 5t31

05/01 Weed Control All Month Landscape 5t31
05/01 Gutter Cleaning - Check ground piping All Month Landscape 5t31
05/01 Dumpster Enclosure -lnspect & Clean All Month Landscape 5t31

Parkino Lot lnsoection All Month General Manaoer 5t3105/01
05/01 Chanoe all HVAC Filters (12) TBD VH&P Staff 5131

05/01 Pool Service 3 Times Per Week WOpen All Month Sand Dollar Pool 5t31
5t3105/01 Pool Water Readinqs & Service 4 DavsA//k All Month VH&P Staff

05/01 lnterior Lioht Reolacement Monthlv VH&P Staff 5t31
05/01 Monthlv Test & Inspection of A.E.D TBD VH&P Staff 5t31
05t01 Patio Deck lnspection TBD General Manaqer 5t31
05/01 lnspect Grounds for Fire Ants TBD General Manaqer 5t31

5t3105/01 Clean Filter on Both lce Machines TBD General Manager

Administrative
05/01 Review Pool Usaqe & Loq for Adiustments All Month General Manaqer 5t31
05/01 Daily C.P.Op. Review Pool Water Log and

Chemical Pumps
All Month General Manager 5t31

05/01 Meet with Pool lnspector & Stand lnspection TBD General Manaqer 5t31
05/01 Publish Holidav Closure Dates for Year TBD General Manaqer 5t31

START MAY TIME RESPONSIBLE FINISH



06/01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

G.M. & ChandlerAll Month 06/30

06/01 Weeklv Landscape Service All Month Landscape 06/30
06/01 Backflow Device lnspection & Certification

for the City (3 Devices)
TBD Precision Plumbing 06/15

06/01 As Needed Trash and Debris Removal All Month Landscape 06/30
06/01 Weed Control All Month Landscaoe 06/30
06/01 Gutter Cleanino (lf Necessarv)-Check oioino All Month Landscaoe 06/30
06/01 Chanqe HVAC Filters in Fitness Center TBD VH&P Staff 06/30
06/01 Pool Service 3 Times Per Week WOpen All Month Sand Dollar Pool 06/30
06/01 Pool Water Readinqs & Service 4 DavsA/Vk All Month VH&P Staff 06/30
06/01 lnterior Liqht Replacement Monthlv VH&P Staff 06/30
06/01 lnspect & Clean Drain Servinq Verizon Box All Month Landscape 06/30
06/01 Monthlv Test & lnspection of A.E.D Monthlv VH&P Staff 06/30

Administrative
06/01 Review Pool Usaoe & Loo for Adiustments All Month General Manaqer 06/30
06/01 Daily C.P.Op. Review Pool Water Log and

chemical pumps
All Month General Manager 06/30

06/01 Meet with Pool lnspector & Stand lnspection TBD General Manaqer 06/30

START JUNE TIME RESPONSIBLE FINISH



07t01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler 07t31

07t01 Weeklv Landscape Service All Month Landscape 07131
07t01 Prune Shrubs All Month Landscape 07 t31
07t01 lnspect & Clean Drain Servinq Verizon Box All Month Landscape 07t31
07t01 Clean Carpet in LMR & Card Rooms All Month Chem Drv 07t31
07t01 As Needed Trash and Debris Removal All Month Landscape 07t31
07 t01 Weed Control All Month Landscape 07t31
07t01 Chanse All HVAC Filters (12) TBD VH&P Staff 07t31
07t01 Pool Service 3 Times Per Week WOpen All Month Aquarius 07t31
07t01 Pool Water Readinqs & Service 4 DavsA//k All Month VH&P Staff 07t31
07t01 lnterior Liqht Replacement Monthlv VH&P Staff 07t31
07t01 Monthlv Test & lnspection of A.E.D TBD VH&P Staff 07t31
07t01 lnsp. Kitchen Appliances for Service Reo TBD VH&P Staff 07t31
07t01 Quarterlv Service All Fitness Equipment TBD M&E 07t31
07t01 Q uarterlv Exterm ination Service TBD United Pest Control 07t31
07t01 Touch Up Paintinq as Needed - All Rooms TBD VH&P Staff 07t31
07t01 Adiust Timer on Exterior Liqhts as Needed TBD General Manaqer 07t31

Administrative

07t01 Review Pool Usaqe & Loq for Adiustments All Month General Manaqer 07t31
07t01 Daily C.P.Op. Review Pool Water Log and

chemical pumps
All Month General Manager 07t31

07t01 Meet with Pool lnspector & Stand lnspection TBD General Manaqer 07t31
07t01 Budqet Mid-Year Review TBD General Manaqer 07131

START JULY TIME RESPONSIBLE FINISH



08/01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler 8t31

08/01 Weeklv Landscaoe Service All Month Landscape 8t31
08/01 Application 4 - Turf Manaoement All Month Landscaoe 8t31
08/01 lnspect & Clean Drain Serving Verizon Box All Month Landscape 8t31
08/01 Tree Removal lnspection All Month Landscape 8t31
08/01 As Needed Trash and Debris Removal All Month Landscaoe 8t31
08/01 Weed Control All Month Landscaoe 8t31
08/01 lnterior Liqht Replacement Monthlv VH&P Staff 8t31
08/01 Chanqe HVAC Filters in Fitness Center TBD VH&P Staff 8t31
08/01 Monthlv Test & lnspection of A.E.D TBD VH&P Staff 8131
08/01 Pool Service 3 Times Per Week WOpen All Month Sand Dollar Pool 8t31
0B/01 Pool Water Readinss & Service 4 DavsA/Vk All Month VH&P Staff 8t31
08/01 Clean Filters on Both lce Machines TBD General Manaoer 8t31

Administrative
08/01 Review Pool Usaoe & Loq for Adiustments All Month General Manaqer 8t31
08/01 Daily C.P.Op; Review Pool Water Log and

chemical pumps
All Month General Manager 8/31

08/01 Meet with Pool lnspector & Stand lnspection TBD General Manager 8t31

START AUGUST TIME RESPONSIBLE FINISH



09/01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler 09/30

Landscaoe 09/3009/01 Weeklv Landscape Service All Month
09/3009/01 As Needed Trash and Debris Removal All Month Landscaoe

09/01 Weed Control All Month Landscape 09/30
TBD Gas Soecialtv 09/3009/01 Have Fire Pit lnspected & Serviced

09/01 Pre-Season lnsp. & Service all HVAC Units TBD Mv Three Sons 09/30
Landscaoe 09/3009/01 lnspect & Clean Drain Servinq Verizon Box All Month

09/01 lnspect Roof, Pool Building, Main Building,
Patio, Fences & Gates, Rails & Soffit

AII Month Associa On- Call 09/30

09/01 lnterior Liqht Reolacement Monthlv VH&P Staff 09/30
09/01 Monthlv Test & lnspection of A.E.D TBD VH&P Staff 09/30

09/3009/01 Chanqe All HVAC Filters (12) TBD VH&P Staff
09/01 Leaf Collection as Needed All Month Landscape 09/30
09/01 Pool Service 3 Times Per Week WOpen All Month Sand Dollar Pool 09/30

VH&P Staff 09/3009/01 Pool Water Readinqs & Service 4 DavsA/Vk All Month

Administrative
09/01 Set Up Oct. Closinq Date with Pool Vendor 9t27 General Manaqer 09t27

09/3009/01 Review Pool Usaqe & Loq for Adiustments All Month General Manaqer
09/3009/01 Daily C.P.Op. Review Pool Water Log and

chemical pumps
Until Clsd General Manager

09/01 Meet with Pool lnspector & Stand lnspection TBD General Manaqer 09/30
09/3009/0'1 Update Pavroll Emplovee List & W-2 lnfo TBD General Manaqer

09/01 Submit VH Budoet to Finance Comm TBD General Manaoer 09/30

START SEPTEMBER TIME RESPONSIBLE FINISH



10t01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G,M. & Chandler 10/30

10t01 Landsca ServiceWeek All Month Landscape 10/30
10t01 As Needed Trash and Debris Removal All Month Landscane 10/30
10t01 Jpplication 5 - Formulated Fertilizer All Month Landscape 10/30
10t01 Aeration and Seedinq All Month Landscape 10/30
10t01 trolWeed Con All Month Landscape 10/30
1 0t01 Leaf Collection as Needed All Month Landscape 10/30
10t01 lnspect Pool Furniture for Replacement TBD General Manaqer 10/30
10t01 Close & Winterize Pool Building & Pool

Equipment. lnstall Pool Cover
TBD Aquarius 10/30

10t01 Iqol Service 3 Times Per Week WOpen Until Clsd Sand Dollar Pool 10/30
10t01 Pool Water Readings&Service4DavsA//k Until Clsd VH&P Staff 10/30
1U01 lnterior Light Replacement Monthlv VH&P Staff 10/30
10t01 Put all Pool Furniture TBD VH&P Staff 10/30
10t01 lnsp. Kitchen Appliances for Service Req TBD VH&P Staff 10/30
10t01 Quarterly Service All Fitness Equipment TBD M&E 10/30
10t01 Quarterly Extermination Service TBD United Pest Control 10/30
10t01 Touch Up Painting as Needed - All Rooms TBD VH&P Staff 10/30
10t01 Monthly Test & lnspection of A.E.D TBD VH&P Staff 10/30
1U01 lnstall Heat Tape on Pool Bldq Water Main TBD Sand Dollar Pool 10/30
10t01 lnspect & Clean Drain Serving Verizon Box All Month Landscape 10/30
10t01 Cha HVAC Filters in Fitness Center TBD VH&P Staff 10/30
10t01 Disconnect and Store Pool lce Machine TBD General Manaqer 10t5
10t01 Disconnect and Store Pool Microwave TBD General Manaqer 10t5
10t01 Clean Out Drain Line from HVAC Un its TBD Associa On Call 10/30
10t01 Change Filters on Dehumidifiers (Contract) TBD Va. Foundation Sol 1 030

(r57-777-8158)
Administrative

10t01 Staff Meetinq to Review Holiday Schedules TBD General Manaqer 10/30
10t01 Note Review Dates of Staff for 2025 TBD General Manaqer 10/30

START OCTOBER TIME RESPONSIBLE FINISH



11t01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler t3011

11t01 Weed Control All Month Landscape 11t30
11t01 Leaf Collection as Needed All Month Landscape 11t30
11t01 Gutter Cleaninq (lf Necessarv) - pipinq insp All Month Landscape 11t30
11t01 As Needed Trash and Debris Removal All Month Landscape 11t30
11t01 lnsp. Heat Tape on Pool Bldq. Main Water All Month VH&P Staff 11t30
11t01 lnspect & Clean Drain Servino Verizon Box All Month Landscape 11t30
11t01 Chanqe All HVAC Filters (12) TBD VH&P Staff 11t30
11t01 Shut Down lrrigation Svstem TBD Landscape 11t30
11t01 lnterior Liqht Replacement Monthlv VH&P Staff 11t30
11t01 Monthly Test & lnspection of A.E.D TBD VH&P Staff 11t30
11t01 lnspect Fence and Gates All Month General Manaqer 11t30
11t01 Decorate Villaqe Hall for Holidavs TBD Garden Club 11125
11t01 Exterior Water Faucets Turned-Off All Month General Manaqer 11t30
11t01 Clean Filter on lce Machine TBD General Manaqer 11t30

Administrative
11t4 Chanqe Alarm Svstem Clock Std Time 10t27 General Manaoer 10t27
1114 Chanqe Sk-Net Svstem Clock Std Time 10t27 General Manaqer 10t27
11t1 Kev Loq Review 11t30 General Manaoer 11t30
11t1 Schedule Daily lnsp. Of Facility by a Staff

Member on Days Closed for Holidays
TBD General Manager /3011

START NOVEMBER TIME RESPONSIBLE FINISH



12t01 Exterior Light lnsp. - Bollards, Floods,
Porch & Monument Sign Lights

All Month G.M. & Chandler 12t31

12t01 Application 6 - Formulated Fertilizer TBD Landscape 12t31
12t01 Weed Control All Month Landscaoe 12t31
12t01 Leaf Collection as Needed All Month Landscape 12t31
12t01 As Needed Trash and Debris Removal All Month Landscaoe 12t31
12t01 lnterior Lioht Replacement Monthlv VH&P Staff 12t31
12t01 Monthlv Test & lnspection of A.E.D TBD VH&P Staff 12t31
12t01 lnsp. Heat Tape on Pool Bldq. Main Water All Month VH&P Staff 12t31
12101 lnspect & Clean Drain Servinq Verizon Box All Month Landscaoe 12t31
12t01 Chanqe HVAC Filters in Fitness Center TBD VH&P Staff 12t31

Administrative
12t01 Schedule Daily lnsp. Of Facilitv bv a Staff TBD General Manaqer 12t31
12t01 Submit Any Final W-2 Changes to Beverly TBD General Manager 12t31

12t01 12t31Schedule a Date to Take Down Decorations TBD General Manaqer

START DECEMBER TIME RESPONSIBLE FINISH



NEW BIJSINESS
D. Requested Proposals from AssoicaOnCall (enclosed), JT Mitchell Construction, Whitman
Development

E. Requested Proposals from AssociaOnCall (enclosed), Parking Lot Maintenance (enclosed),
Whitman Development



WEST NECK COMMTINITY ASSOCIATION
Annual Plan

January 2024 - December 2024

C ONTRACT RENEWAL/EXPIRATION

Audit - Reviewed annually unless Board approves 3-year price guarantee.

Landscape Contract w/US Lawns expires on llll24

a

o

a

Village Hall Janitorial ContractwlJan Pro start date ll3l24

Master fnsurance Policy (Nationwide-The Mayo Agency) Renew-l1/1/24

Management Contract w/Community Group expires l2l3l/27
(Note: 60 day written notice of termination required)

Village Hall Management Contract w/South Beach Community Management
expires l2lll27

Village Hall Pool Contract

Rosecrest Pond Maintenance Treatment Contract expires on3l3ll24

a

a

o

o

Item
11

13

t7
18

2I
22
23
130
135
180
184
t92

Scheduled Replacement Reserves for 2024

Brick entry piers, main, point (10%)
Signage entrance, granite, refurbish
Signage, Rosecrest, refurbish
Brick monument, Rosecrest, repoint
Signage, neighborhoods, granite, refurbish
Brick entry monument, neighbor, repoint
Brick planters, traffic circle, repoint (10%)
Icemaker
Fridge, double door
Pool deck joint sealant
Pool pump, 5hp
Site light, fixtures

Total Scheduled Replacements

$3,817.00
$2,490.00
$2,500.00
$386.00
$5,874.00
$3,660.00
$1,986.00
$1,445.00
$8,490.00
$648.00
$2,035.00
$2,745.00

$36,076.00



JANUARY 2024

ACTIVITIES:
BOARD TRAINING (lll7 124-3:00P.M.)
BOARD MEETING (t/17 124-6200P.M.)

GOALS:
Organize files.
Prepare information for Audit/ financials (Auditor)
Prepare 2023 fles for audit set up 2024 files

Di scus s 2024 P r ev entative Maintenance S chedule (VH&P)
Once a month lawn service

FEBRUARY 2024

GOALS:
Review documents
Review contracts
Review data from files
Work with auditor
Once a Month Lawn Service

MARCH 2024

ACTIVITIES: BOARD MEETING (3/20124)
cA DAY (3n8t24)

4ll5l24 Deadline for tax returns

CONTRACTS:
Lawn Service Weekly will begin
Turf Application
Street light inspection

APRIL 2024

GOALS:
Lawn Service Weekly
Review audit report
Turf Application
Tour community with landscape provider & landscape board liaison

Architectural Inspections will begin April 1st. Inspections of the community will be
determined by Management and the ARC Chairperson.



NIAY 2024

ACTIVITIES: BOARD MEETING (5/15/24)

GOALS:
Lawn Service Weekly
Turf Application
Plant Spring Flowers

JUNE 2024

GOALS:
Lawn Service Weekly
Review Reserve Accounts
Tour community with landscape provider (If needed)

JULY 2024

ACTIVITIES: BOARD MEETING (7 ll7 /24\

GOALS:
Lawn Service Weekly

AUGUST 2024

ACTIVITIES: VOTING MEMBER MEETINGS (8121 & 8/22)

GOALS
Lawn Service Weekly
Tour community with landscape provider (if needed)
Financial Committee Review (2025 Budget)

SEPTEMBER2024

ACTIVITIES: ANNUAL VOTING MEMBER MEETING
BOARD OF DIRECTOR ELECTIONS (9/18/24)

GOALS
Lawn Service Weekly
Fall Turf Applications
Review Insurance Policy
Street light inspection

OCTOBER2024

CONTRACTS:
Review 2025 pool service agreement (Village Hall)

GOALS:
Lawn Weekly Service



Plant Fall Flowers
Tour community with landscape (if needed)

NOVEMBER 2024

ACTIVITIES : BOARD MEETIN G (ll /20 t24')

GOALS
Lawn Service Weekly
Turf Application
Approve 2025 Budget
Order 2025 coupons
Street light inspection

2024

GOALS
Once a Month Lawn Service
Mail2025 coupons
Grounds service as needed
Write 2025 Annual Plan

West Neck Villase Hall Crawlsn Warranties bv Virsinia F Solutions

1. Crawl Space Encapsulation System
2. Perimeter Wall Insulation
3. Interior Water Management
4. Exterior Water Management

Crawl Space Support Piers
Foundation Push Pier
Foundation Helical Pier

Effective date: October 5,2015

5.

6.

7.
8.

25 years
25 years
Lifetime
25 years

5 years
Lifetime
10 years



Brett Cam

From:
Sent:
To:
Cc:

Subject:

P: 888.480.5253
C:571-292-69A6

Hunter Poland <hpoland@solitudelake.com>
Tuesday, January 9,2024 3:19 PM

Brett Campbell
Beverly Mallard; Erika Bamberg
Re;West Neck Pond Treatment Agreement

You don't often get email from hpoland@solitudelake.com. Learn whv this is important

Caution: IEXTERNAL EMAIL] This email originated from outside the company.

Hi Brett,

The increase (*$21,1 month) helps us keep up with the increasing costs for the products and equipment that we use to
maintain the ponds. The costs for the products we use go up every year so we do have to increase our prices slightly
each year to keep up with those costs.

Hunter Poland
District Manager
Environmental Scientist

sol ilud ela keman aqemett. qo m

On Tue, Jan9,2024 at 3:04 PM Brett Camp bell <bcamnbell@comm unitvgroup.com> wrote:

Hunter:

Please provide reason of increase in service. Was hopeful to hold at current agreement. It appears besides the
proposed increase all else is the same,

Regards,

Brett CamPf gll cvce' avs' rcav

Community Manager

Please note our office hours are Mondav-Thursdav 9:00 AM-5:00 PM and Fridav 9:00 AM-12:00 PM

1



S@LITUDE
LAKE MANAEEMENT

SERVICES CONTRACT

CUSTOMER NAME: West Neck Community Associotion
SUBMITTED TO: Brett Compbell/Chuck McKinney/Connie Milne
CONTRACT EFFECTIVE DATE: April I ,2024 through Morch 31,2025
SUBMITTED BY: Eriko Bomberg, Soles Support Administrotor
SERVICES: Monogement Services for Pond #'l ond Fountoin # I (Right Entry), Pond #2 ond Fountain #2
(Left Entry) ond Pond #3, Fountoin #3 (Rosecrest)

This ogreement (the "Agreement") is mode os of the dote indicoted obove ond is by ond between
SOlitude Loke Monogement, LLC ("Solitude" or the "Compony") ond the customer identified obove (the
"Customer") on the terms ond conditions set forth in ihis Agreement.

l. The Services. SOlitude will provide services of the Customer's property os described in Schedule A
ottoched hereto:

2. PAYMENT TERMS. The Annuol Controct Price is $6,601.92. SOlitude sholl invoice Customer
$550.16 per month for the Services to be provided under this Agreement. The term of this ogreement is for
o period of twelve (12) months, with poyment invoiced on the first doy of eoch month, reminding them
thot o contrqct poyment is due by the end of thot some month. The customer is obligoted to poy eoch
monthly controct poyment per the terms of this controct, without ony obligotion on the port of SOlitude
to invoice or send ony other sort of reminder or notice. Due to the seosonolity of these services, ond the
disproportionote omount of time ond moteriols dedicoted to providing these services during some times
of the yeor os compored to others, bosed on the seoson, weother potterns, ond other noturol foctors, the
omount billed ond poid to dote is not necessorily equivolent to the omount of work performed to dote.

The Customer will be lioble for ony returned check fees ond ony collection costs, including reosonoble
ottorney fees ond court costs, for ony invoices not otherwise timely poid, ond interest of the roie of l% per
month moy be odded to oll unpoid invoices. Should the work performed be subject to ony locol, stote, or
federoljurisdiction, ogency, or other orgonizotion of outhority for soles or other toxes or fees in oddition to
those expressly covered by this controct, the customer will be invoiced ond responsible for poying soid
odditionol toxes in oddition to the controct price ond other fees obove. SOlitude sholl be reimbursed by
the customer for ony non-routine expenses, odministrotive fees, complionce fees, or ony other similor
expense thot ore incurred os o result of requirements ploced on SOLitude by the customer thot ore not
covered specificolly by the written specificotions of this controct.

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachmentswithoutthepriorwrittenconsentofSOlitudeLakeManagement. Thisdocumentisprovidedtotherecipientingoodfaithanditshall
be the responsibility of the recipient to keep the information contained herein confidential.

888.480.1AKE (5253) I SOLTTUDELAKEMANAGEMENT.COM



Pond and Fountain Management Services Contract
West Neck Community Association (15980) - EB

Page 2 of 7

3. TERM AND EXPIRATION. This Agreement is for on onnuol monogement progrom os described in the
Schedule A ottqched. Any odditionol services will be provided only upon odditionol terms os ogreed to
by the porties in writing.

4. PRICING, The Compony reserves the right to onnuolly increose the omount chorged for the
services beyond the escolotion percentoge stoted in the TERM AND EXPIRATION obove, which sholl be
communicoted by written notice to the Customer, which notice moy be by invoice.

5. TERMINATION. lf SOlitude terminqtes your service for nonpoyment or other defoult before the end
of the Services Controct, if the Customer terminotes this Services Controct for ony reoson other thon in
occordonce with the concellotion policy outlined obove, or in the event this Controct does not
outomoticolly renew ond the cusfomer terminotes ii before the terminotion dote, Customer ogrees to poy
SOlitude, in oddition to oll other omounts owed, on Eorly Terminotion Fee in the omount specified below
("Eorly Terminotion Fee"). The Customer's Eorly Terminotion Fee will be 50% of the remoining volue of the
Controcted Price. The Eorly Terminotion Fee is not o penolty, but rother o chorge to compensote
SOlitude for the Customer's foilure io sotisfy the Services Controct on which the Customer's rote plon is

bosed.

6. INSURANCE AND LIMITATION OF LIABILITY. SOlitude will mointoin generol liobility ond property
domoge insuronce os necessory given the scope ond noture of the Services. The Compony will be
responsible for those domoges, cloims, couses of oction, injuries or legol costs io the extent of its own
direct negligence or misconduct, ond then only to on omount not to exceed the onnuol volue of this

Agreement. ln no event will ony porty to this Agreement be lioble to the other for incidentol,
consequentiol or purely economic domoges.

7. FORCE MAJEURE. The Compony sholl not be lioble for ony deloy in performing the Services, nor
lioble for ony foilure to provide the Services, due to ony couse beyond its reosonoble control.

B. ANTI-CORRUPTION AND BRIBERY. Eoch porty represents thot neither it nor onyone octing on its

beholf hos offered, given, requested or occepted ony undue finonciol or other odvontoge of ony kind in
entering into this Agreement, ond thot it will comply with oll opplicoble lows ond regulotions pertoining to
corruption, competition ond bribery in corrying out ihe terms ond conditions of this Agreement.

9. GOVERNING LAW. This Agreement sholl be governed ond construed in occordonce with the lows
of the stote in which the Services ore performed.

,l0. 
ENTIRE AGREEMENT. This Agreement constitutes the entire ogreement between the porties with

respect to the subject motter ond reploces ony prior ogreements or understondings, whether in writing or
otherwise. This Agreement moy not be modified or omended except by written ogreement executed by

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.
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Pond and Fountain Management Services Contract
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both porties. ln the event thot ony provision of this Agreement is determined to be void, involid, or
unenforceoble, the volidity ond enforceobility of the remoining provisions of this Agreement sholl not be
offected.

I i. NOTICE. Any written notice provided under this Agreement moy be sent vio overnight moil,
certified moil, hond delivery or electronic moilwith delivery confirmoiion, to the individuols ond oddresses
listed below.

12. BINDING. This Agreement sholl inure to the benefit of ond be binding upon the legol
representotives ond successors of the porties.

13. FUEL/TRANSPORTATION SURCHARGE, Like mony other componies thot ore impocted by the price of
gosoline, o rise in gosoline prices moy necessitote o fuel surchorge. As such, the Compony reserves the
right to odd o fuel surchorge to Customer's invoice for ony increose in the cost of fuel os meosured obove
the some time period in the prior yeor (by the Notionol U.S. Averoge Motor Gosoline-Regulor Fuel Price per
Gollon lndex reported by the U.S. Deportment of Energy). The surchorge moy be odjusted monthly (up or
down) with the price of gosoline.

14. DISCLAIMER. SOLitude is not responsible for the foilure of ony treotment, equipment instollotion, or
oiher work thot resull from dom or other structurol foilures. severe weother ond storms, flooding, or other
octs of God ihot ore outside of the control of SOLitude.
Customers understonds ond ocknowledges thot there ore irrigotion restrictions ossocioted with mony of
the products used to treot lokes ond ponds. The customer is responsible for notifying SOlitude in odvonce
of the controct signing ond the stort of the controct if they utilize ony of the woter in their lokes or ponds
for irrigotion purposes. The cusiomer occepts full responsibility for ony issues thot moy orise from ihe
irrigoiion of turf, ornomentols, trees, crops, or ony other plonts os o result of treoted woter being used by
the customer for irrigotion without the consent or knowledge of SOLitude.
Although there is rorely direct fish toxicity with the products used for treotment when opplied of the
lobeled rote, or the instollotion ond normol operotion of the equipment we instoll, there is o risk under
certoin circumstonces of significont dissolved oxygen drops. This risk is most severe in times of extremely
hot weother ond worm woter temperotures, os these ore the conditions during which dissolved oxygen
levels ore noturolly of their lowest levels. Oftentimes lokes ond ponds will experience noturol fish kills under
these conditions even if no work is performed. Every effort, to include the method ond timing of
opplicotion, the choice of products ond equipment used, ond the skill ond troining of the stoff, is mode to
ovoid such problems. However, the customer understonds ond occepts thot there is olwoys o slight risk of
the occurrence of odverse conditions outside the control of SOlitude thot will result in the deoth of some
fish ond other oquotic life. The customer olso undersionds ond occepts ihot similor risks would remoin
even if no work wos performed. The customer ogrees to hold SOlitude hormless for ony issues with fish or

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOlitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.
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other oquotic life which occur os described obove, or ore oiherwise outside the direct control of
SOLitude, unless there is willful negligence on the port of SOlitude.

15. NONPERFORMANCE. ln the cose of ony defoult on the port of the Compony with respect to ony of
the terms of this Agreement, the Customer sholl give written notice thereof, ond if soid defoult is not mode
good within (30) Thirty Doys, the Customer sholl notify the Compony in writing thot there hos been o
breoch of the Agreement. The Compony in cose of such breoch sholl be entitled to receive poyment
only for work completed prior to soid breoch, so long os the totol poid hereunder does not exceed the
Controct sum.

.l6. 
E-Verify. Solitude Loke Monogement LLC utilizes the federol E-Verify progrom in controcts with

public employers os required by Florido Stote low, ond ocknowledges oll the provisions of Florido Stotute
448.0?5 ore incorporoted herein by reference ond hereby certifies if will comply with the some.

ACCEPTED AND APPROVED

SOLITUDE LAKE MANAGEMENT, LLC. WEST NECK COMMUNITY ASSOCIATION

Signoture Signoture:

Printed Nome Printed Nome:

Title: Title:

Dote Dote:

Pleose Remif All Poymenfs fo: Cusfomer's Address for Nofice Purposes:

1320 Brookwood Drive Suife H
Liffle Rock AR 72202

Pleose Mail AII Confrocfs fo:

2844 Crusoder Circle, Suite 450
Virginio Beoch, VA 23453

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOlitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

A
lql\-

888.480.1AKE (5253) | SOLTTUDELAKEMANAGEMENT.COM



Pond and Fountain Management Services Contract
West Neck Community Association (15980) - EB

Page 5 of 7

SCHEDUTE A - ANNUAT POND AND FOUNTAIN MANAGEMENT SERVICES

Monitoring:
l. A SOlitude Aquotic Speciolist will visit the site ond inspect the pond(s) on o one (l) time

per monlh bosis.

2. Observotions ond doto collected during the inspections will be used to inform ond
guide oll octivities required to fulfill the requirements of this controct os specified in the
description of services below.

Aouotic Weed Control:
l. Pond(s) will be inspected on o one (t) time per month bosis.
2. Any growth of undesiroble oquotic weeds ond vegetotion found in the pond(s) with

eoch inspection sholl be treoted ond controlled ihrough the opplicotion of oquotic
herbicides ond oquotic surfoctonts os required to control the specific vorieties of
oquotic weeds ond vegetotion found in the pond(s) ot the time of opplicotion.

3. lnvosive ond unwonted submersed ond flooting vegetotion will be treoted ond
controlled preventotively ond curotively eoch spring ond eorly summer through the use
of systemic herbicides ot the rote oppropriote for control of the torget species.
Applicotion rotes will be designed to ollow for selective control of unwonted species
while ollowing for desiroble species of submersed ond emergent wetlond plonts to
prosper.

Shoreline Weed Control:
L Shoreline oreos will be inspected on o one (l) time per monlh bosis.
2. Any growth of cottoils, phrogmites, or other unwonted shoreline vegetotion found within

the pond oreos sholl be treoted ond controlled through the opplicotion of oquotic
herbicides ond oquotic surfoctonts os required for control of the plonts preseni of time
of opplicotion.

3. Any growth of unwonted plonts or weeds growing in oreos where stone hos been
instolled for bonk stobilizotion ond erosion control sholl be treoted ond controlled
through the opplicotion of oquotic herbicides ond oquotic surfoctonts os required to
controlthe unwonted growth present of the time of opplicotion.

Pond Algoe Control:
i . Pond(s) will be inspected on o one (I) lime per monlh bosis.
2. Any olgoe found in the pond(s) with eoch inspection sholl be treoted ond controlled

through the opplicotion of olgoecides, oquotic herbicides, ond oquotic surfoctonts os
needed for control of the olgoe present of the time of service.

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of S0Litude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.
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Fountoin Mointenonce Service:
l. Compony will service eoch of the fountoins lwelve (12) times per yeor on o once per

month bosis os follows:

Perform Amp test on the motor to verify oppropriote omp lood.
Check incoming ond outgoing Voltoge.
Test Motor GFCI Protection Breoker.
Test Contoctor (storter).
Test motor overlood protection to moke sure it is set ond functioning properly.
Check fuses.

Moke sure ollwires, breokers, ond other electronic ports ore securely ottoched
Check timer ond set os needed.
Test Lighting GFCI breoker in the control ponel to moke sure it is operoting properly.
Check lighting timer ond set os needed.

2. lf the fountoin or lights ore not visibly operoting properly, or molfunctioning in ony woy
os determined by the diognostic checks specified obove, the Compony will further
perform the following:

Perform ohm test to coble to test for ony shorts or resistonce in the power coble
between the control ponelond the motor.
lnspect mofor shoft to moke sure it is not bent ond thot it is turning smoothly ond
quietly.
lnspect propeller or impeller (depending on whot type unit) ond diffuser plote {if
presenf/ to moke sure they ore tightly ottoched ond not bent or domoged in ony
woy.
Cleqn fountoin's debris screen nozzle, shoft, ond pump chomber ensure proper
woter flow.
Cleon oll lighting lens covers.
Check eoch light ond reploce lomps thot hove burnt out.
Reploce ony seols on light housing which ore leoking.

3. All replocement ports required for proper mointenonce of the founioins ond the
odditionol lobor required to reploce these ports os needed will be billed os on
odditionol chorge.

4. All lights, seols, other replocement ports, ond lobor required for light replocements will

be billed os on odditionolchorge.
5. All necessory repoirs (ports & lobor) covered by wononty will be performed of no

odditionol chorge io the Customer.
6. Any significont problems or molfunctions thot ore discovered during the mointenonce

service thot ore not oble to be repoired during thot service, which ore no longer under
worronty, ond thot will require significoni odditionol lobor ond/or ports, will be written up
ond submitted to the Customer for his / her opprovol prior to proceeding with the work.

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOlitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.
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7. All fountoin work will be performed by foctory certified service ond repoir technicions.

Service Reportinq:
L Customer will be provided with o monthly service report detoiling oll of the work

performed os port of this controct.

Generol Quolificotions:
i. Compony is o licensed pesticide opplicotor in the stote in which service is to be

provided.
2. lndividuolApplicotors ore Certified Pesticide Applicotors in Aquotics, Public Heolth,

Forestry, Right of Woy, ond Turf/Ornomentol os required in the stote in which service is

to be provided.
3. Compony is o SePRO Preferred Applicotor ond dedicoted Steword of Woter. Eoch

individuol opplicotor hos been troined ond educoted in the woter quolity testing ond
onolysis required for prescriptive site-specific woter quolity monogement ond utilizes on
integroted opprooch thot encomposses oll ospects of ecologicolly bolonced
monogement. Eoch opplicotor hos received extensive troining in the proper selection,
use, ond opplicotion of oll oquotic herbicides, olgoecides, odjuvonts, ond woter
quolity enhoncement products necessory to properly treot our Customers' lokes ond
ponds os port of on overoll integroted pest monogement progrom.

4. Compony guorontees thot oll products used for treotmenf ore EPA registered ond
lobeled os oppropriote ond sofe for use in lokes, ponds, ond other oquotic sites, ond
ore being opplied in o monner consistent with their lobeling.

5. All pesticide opplicotions mode directly to the woter or olong the shoreline for the
control of olgoe, oquotic weeds, or other oquotic pests os specified in this controct will
meet or exceed oll of the Compony's legol reguloiory requirements os set forth by the
EPA ond reloted siote ogencies for NPDES ond FIFRA. Compony will perform
treotments thot ore consistent with NPDES complionce stondords os opplicoble in ond
determined by the specific stote in which treotments ore mode. All stoff will be fully
troined to perform oll opplicoiions in complionce with ollfederol, stote, ond locollow.

6. Compony will furnish the personnel, vehicles, boots, equipment, moteriols, ond other
items required to provide the foregoing of its expense.

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of SOLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.
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Brett Campbell

From:
Sent:
lo:
Cc:

Subject:
Attachments:

Connie Milne <cicimilne@yahoo.com>

Thursday, December 21, 2023 1 1:14 AM
Brett Campbell
Connie Milne;Tom Luckman; Rob Gaines
Fw: Estimate 5031-218-A from Custom lrrigation Systems, lnc.

Est 503'l 21 BA_from_Custom_lrrigation_Systems_lnc._9632.pdf

Caution: IEXTERNAL EMAIL] This email originated from outside the company

Brett,

Please add this proposal to the agenda for the January 2024 Board Meeting. We shut the system down for the winter so
this was no longer a critical issue. Tom and I discussed this and agreed to place it on the January agenda. lt will need to
be repaired before the system is activated for the spring.

Thank you,

Connie Milne
703-728-8757

---- Foruvarded Message ---
From: lntuit E-Commerce Service <quickbooks@notification.intuit.com>
To: "cicimilne@yahoo.com" <cicimilne@yahoo.com>
Sent: Wednesday, December 6,2023, A4'.01'.14 PM EST
Subject: Estimate 5031-218-A from Custom lrrigation Systems, lnc.

custom i new
Email: cisinc@live.com

Phone: 757-548-0678

Iowered by Quickf]ouks

Dear Customer :

Please review the attached estimate. Feel free to contact us if you have any questions

We look foruuard to working with you.

Sincerely,

Custom lrrigation Systems, lnc.

1



Cu3tom lrrlgrtlon Sy3tcm3, lnc.

P. O. Box 62566

Virginia Beach, V A 23466

Phone # 757-548-0678

Estimate

Date Estimate f

11/2212023 5031-218-A
cisinc@live.com

www.customirrigationsystems.net

ds
ti*'
$'

.:?

r

)

Name / Address

cG1851-10598
Westneck HOA
C/O Associa Community Group lnc.
4534 Bonney Rd
Va Beach, VA23462-3873

Project

Description Oty Cost Total

repair irrigation leak where irrigation mainline is connected to golf course
irrigation shut off valve along singature drive ( connection is very deep in
ground )

This is a not to exceed price!

Labor rates: $125.00 per hour per service tech plus parts

1 1,000.00 1,000.00

Total
$1,000.00

I
a

s

Customer Signature



As$ocia,'"''.'' ..',,,.' .,,,, ,;i

Expert service trom a trusted neighbor

November I7,2023

Brett Campbell
Associa Community Group
4534 Bonney Road, Suite D
Virginia Beach, V A.23462
Phone: 757-499-5928
Email: bcampbell@communitygroup.com

RE: West Neck - Proposal to Re-point Mortar on Brick Walls In Island Circle

Scope of work:

o Remove loose and failing mortar
o Clean and prep areas as needed
. Apply new mortar in joints
o Tool mortar to blend
o Remove all debris

Cost- $3,650

Thank you for the opportunity to provide a proposal for this work. All work will be
completed by experienced technicians. We are fully licensed and insured for the benefit
of all parties. If you have any questions, please call us.

Tom Kelly
Associa OnCall

PLEASE SIGN AND RETURN ONE (1) COPY OF THIS CONTRACT TO INDICATE
YOUR ACCEPTANCE OF OUR PROPOSAL AND THE TERMS LISTED ON PAGE
2, THUS AUTHORIZING ASSOCIA ONCALL TO PERFORM THE WORK AS
SPECIFIED HERETO

Contract Approved: Date:

4534 Bonney Road Virginia Beach V A 23462 (7 57) 7 47 -091 9 www.communitygroup.com



7r7-6A9-6rrr

Estimate
ADDRESS
West Neck
c/o Community Group
4534 Bonney Rd.
Virginia Beach, YA 23462

JTMitchell Inco4nnted
847 Seahawk Cir, Suite 101

Virginia Beach, VA 23452
757-689-625r
j tmitche I I c o nstructi o n @, gmai l. com

ESTII\{ATE# 3055
DAIE 01trst2024

E)(PIRATION O2II4I2O24
DAIE

WONTJMBER.
email

CONTACT
Brett Campbell

.IoB ADDRESS
Brick Repairs

DESCRIPTION

(brick walls in the middle island circle on Signature Circle)
Remove and replace the (3) broken bricks on the column.
Grind out the mortar on the wall and the pillars.
Install new mortar to the affected areas; color to match existing as close as possible
Labor and Materials:

WE ONLY ACCEPT CASH OR CHECK PAYMENTS SUBTOTAL
TAX
TOTALAll information contained in this estimate/quote is to be considered to be of a

confidential nature. This information is be considered the exclusive property

ofJT Mitchell Incorporated and the recipient ofthis information agrees that

this information will only be used for the purpose permitted and will not be

used for any purpose that may be directly or indirectly detrimental to JT

Mitchell Incorporated. In addition, the recipient ofthis information agrees

that this confidential information will not be shared or disclosed to any third
party without the express written permission of JT Mitchell Incorporated.

Accepted By Accepted Date

AMOUNT

2,250.00

2,250.00
0.00

$2,250.00

ACCEPTED BY/DATE



Brett Campbell

From:
Sent:
To:
Cc:

Subject:
Attachments:

Connie Milne <cicimilne@yahoo.com >

Friday, November 3,2023 4:17 PM

Brett Campbell
Connie Milne
Re: Concrete in traffic circle
Traffic Circle_Sidewalks.pdf;Traffic Circle_Sidewalk lssuejpg;Traffic Circle_Sidewalk
lssue2 jpg

Caution: [EXTERNAL EMAILj This email originated from outside the company

Brett,

We reported the issue with the sidewalk in the circle to our contact with the City who has been coordinating all of the
repairs throughout the community. He informed us that the City owns the sidewalk on the outer edge of the traffic circle
and all other sidewalks within the circle are not theirs. The sidewalk repair that is needed in inside of the traffic circle.

Attached are two pictures of the damaged area and the drawing that the city provided regarding the sidewalks they own
vs. us. They own sidewalks in the yellow marked areas.

Please follow up regarding the necessary repair,

Thank you,

Connie Milne
703-728-8757

On Friday, August 25,2023, 11',37'.4A AM EDT, Brett Campbell <bcampbell@communitygroup.com> wrote:

Connie

A picture would be great.

Regards,

Brett CampbellCMCA, AMS, PCAM
Community Manager
Please note our office hours are Monday-Thursday 9:00 AM-S:00 PM and Friday 9.00 AM-12:00 PM

Associa@ - Delivering unsurpassed management and lifestyle services to communities worldwide.
4534 Bonney Road, Suite D
Virginia Beach, V A 23462
Office: 757-499-2200
Direct: 757-747-0908
Visit us online: www"AssociaOnline.com

Three ways to connect:

Subscribe to the blog . Like us on Facebook . Tell us about your experience!

1
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Associa
Experi service from a trusted neighbor

November 17,2023

Brett Campbell
Associa Community Group
4534 Bonney Road, Suite D
Virginia Beach, Y A.23462
Phone: 757-499-5928
Email: bcampbell@communitygroup.com

RE: West Neck - Proposal to Replace Damaged Section of Sidewalk in Circle

Scope of work:

o Remove damaged section of sidewalk- approx. 6 /, feetby 22 feet
. Prep area and tamp as needed
o Install forms
o Pour 3500 PSI Concrete
o Finish concrete
. Apply light broom finish
o Remove forms
o Grade and dress area and remove all debris

Cost- $3,785

Thank you for the opportunity to provide a proposal for this work. All work will be

completed by experienced technicians. We are fully licensed and insured for the benefit
of all parties. If you have any questions, please call us.

Tom Kelly
Associa OnCall

PLEASE SIGN AND RETURN ONE (1) COPY OF THIS CONTRACT TO INDICATE
YOUR ACCEPTANCE OF OUR PROPOSAL AND THE TERMS LISTED ON PAGE
2, THUS AUTHORIZING ASSOCIA ONCALL TO PERFORM THE WORK AS
SPECIFIED HERETO

Contract Approved: Date

4534 Bonney Road Virginia Beach V A 23462 (7 57) 7 47 -0919 www.communitygroup.com



Office 7 57 .87 6.2520 Fax 757.833.0350

Parking Lot Maintenance, Inc.
Va. Beach - Newport News - Richmond
Sealcoating - Striping - Asphalt - Concrete

CUSTOMER

Name .WestNeck'CommunityAssociation
Attn Brett Campbell c/o Associa Community Group

Address 
.4535 Bonney Rd Unit D

City Virginia Beach,Y A.,23452

Phone 757-747-0908

Email bsclr@

,Acceptance

Signature

Name & Title

Date

PROPOSAL

Date .llll/2024
Proposal 101.1-24-B

Job Name West Neck

Location Signature Circle, Virginia Beach,VA

. Unit Price

Sub Total $

Shipping & Handling

TOTAL $

I

.:

;
i
t
I

t
I

I
iI

II

Qty Description
' Provide all labor, equipment, and material to instalt the following:

Concrete Sidewalk Repair Area D 17'x6' (see attached pics and map)

-Sawcut, demo and remove approx. 102 SF of concrete sidewalk at location shown on
attached map in RED; drspose of spol/s off site.
'-Compact 

sub base, place forms and pour 4 (inches) of 3,500 psi, air entrained concrete
sidewalk where removed; broom finish.
-Remove forms; rough grade, seed and straw disturbed area.

3,23$ $00 -)3

TOTAL

,00,23

ZJ3,

Office Use Only

Special Conditions qre stipulqted on Poge 2 of this proposol and are a part hereof. In accepting this
proposol it is ogreed that the prices, specifications ond conditions are satisfactory, we are authorized

to perform the work, ond thot poyment will be made os outlined on Page 2.

3,233.00



Parking Lot Maintenanceo Inc.
Proposal Page 2

I
2

3

4

5.

6.

7.

8.

Terms & Conditions

Payment Terms: Net 30 days upon completion with no retention.
A late charge of 5%o per month will be applied to any past due balances.

This proposal is valid for 30 days

All material is warranted for I year as specified. All work to be performed in a workmanlike manner in

accordance with generally accepted standard practices. No guarantee is made that existing conditions or
modifications to existing conditions meet current ADA requirements.
All alterations or deviations involving additional costs will only be made upon written authorization.
Completion of work is contingent upon unforeseen delays.

Customer shall maintain property insurance and any other necessary insurance.
Suitable access to work area must be made available during normal business hours, Monday through
Friday, T:00umto 5:00pm unless otherwise noted. This includes moving any vehicles, dumpsters, etc.

prior to Parking Lot Maintenance, Inc. (PLM) mobilizing. Should work on any agreed upon scheduled

work day be canceled by Customer, with less than 48 hr notice, for any reason other than weather, an

$875.00 mobilization fee will be assessed. Any work not able to be completed due to obstructions, etc.,

that require PLM to remobilize on a separate work day will be treated as a new project with all
applicable minimum charges.

This proposal does not include permits, fees, handling or disposalof contaminated materials,
responsibility for failures caused by poor subgrade or anything not specifically listed on page I of this
proposal.

Customer will be responsible for protecting new work from damage of any kind.
If the person who signed this proposal is not authorized to do so by the Customer and the Customer does

not make payment in full, the person who signed this proposal agrees by doing so that they will pay any

unpaid balances including late charges.

Sealer may not adhere properly or have the same useful life if the surface aggregate in the asphalt is
polished/exposed.

Unless otherwise specified on page 1, cracksealing is only performed on mainline cracks 1/4" wide or wider.
Mainline cracks are generally defined as pavement seam separations, shrinkage and reflection cracks.

Spidering, alligatoring, and oxidation cracks are specifically excluded.
Due to the high elasticity of crack sealer material, low elasticity materials like sealcoat sealer and striping pain
may crack, chip or peel off after application. Consequently, stall line markings made over sealed cracks may
wear away quickly after application.
Customer is responsible for maintaining work barriers for duration of work.
All pavement markings are specified as one coat of latex traffic marking paint recommended for high
traffic areas unless otherwise noted page l. Due to the nature of chemical reactions during the
hydration process, traffic marking paint may not properly adhere to concrete poured less than 30 days
prior to completion and therefore cannot be guaranteed. Flaking or peeling paint on concrete shall not be

removed prior to repainting unless otherwise noted on page l.
Customer shall provide on-site access to water, electricity and disposal if not otherwise noted on page L
Miss Utility will be notified to mark utilities in public easements/right of ways prior to commencement
of project. PLM cannot be responsible for damage to private utilities not marked by Miss Utility.
Examples include but are not necessarily limited to: water service lines, site lighting and irrigation.
Customer must hire a private utilify marking vendor to determine if any of these types of
infrastructure are present in the project area prior to commencement of project.
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West Neck
Community Association

RESOLUTION NO. I.2O24
OF THE BOARD OF DIRECTORS OF

WEST NECK COMMUNTTY ASSOCTATTON, rNC.
COMMUNICATION POLICY

This RESOLUTION is made this 17th day of January 2024, by the West Neck Community
Association, Inc., hereinafter called the "Association".

WHERBAS, Virginia Code section 55.1-1817 provides that the board of directors shall
establish a reasonable, -effective, and free method adpropriate to the size and nature of the
Association, for lot owners to communicate among themselves and with the Board of Directors
regarding any matters concerning the association; anil

WHEREAS, tlre _Board of Directors recognizes that the Internet provides a reasonable,
effective,. and free method, appropriate for the size of West Neck communit!, for the lot owners to
communicate among themselves, and with the Board of Directors; and

WHEREAS, the Board of Directors wishes to provide a platform over the Internet to allow lot
owners to communicate among themselves and with the Boartl of Directors reqardinq any matters
concerning lhe Association, but wishes to establish reasonable guidelineJ for ihe proposed
communication platform;

NOW THEREFORE BE IT RESOLVED THAT the Board of Directors. after DroDer
m_o!ion, second, and discussio,n, hereby adopts the following Communication Policy relating to the irse
of the Association's Internet platform.

a
tion nolicv in order to nromote
memters'of the commiunity to

Website: The Association shall operate and maintain an Internet website ("platform")
in orftr to comply with the Virfinia Code seciion 55.1-1812 iia att-o*l<itbwners to
communicate among themselveshnd with the Board of Directors regarding any matters
concerning the Asso"ciation. The website is located at www.westneclii'illase"s.com.

COMMT]NICATION POLICY

Comtnunity Qrouy, Inc. . 4y4 tsorwtey ?,oa{ . Tirginia Beach, Tirginia . 4462
Osil ass-z2oo . facsimife. (zs) ass-ssz9



Membership: You must be a registered member of the West Neck Community
Association, Inc., in order to be considered. for approval to access the Platform.

Oversisht: The Board of Directors shall appoint one person ("Platform Manager) to be
the administrator for the Platform and r-esoonsible Tor its dav-to-dav onerations. The
platform manager shall maintain administrative privileges -for the wlebsite and be
responsible for ensuring the website is operational, maintained, and that the below
Ter-ms and Conditions of Use are adhered ^to bv the users. The website is nrovided as a
public service and the Association assumes noliafinty for any inaccuracids the website
may contain.

Terms and Conditions of Use: Posts,6'matter concerning the Association"
on the Association platform:

contents, and comments, that do not relate to a
or contain any of the following are not permitted

o Profane, offensive, defamatory, or violent content
o Personal attacks on specific groups or individuals
. Deliberately disorderly comments meant to abuse, harass, threaten, or intimidate

(i.e., trolling)
o Content related to confidential Association business (such as vendor negotiation

or contracts)
o Content that fosters, advocates, or perpetuates discrimination based. on a

person's race, religion, gender, color, national origin, age, sexual orientation,
marital status, or disability

. Any Wpe of discriminatory content

. Sexualcontent
o Content that encourages or includes any activitythat is offensive, harmful, or

illegal
o Content related to confidential or proprietarybusiness information
o Personal information
. Copyrighted or trademark content (such as images)
o Personal opinions as representing the Associationrs views
o Content determined to be inappropriate, in poor taste, or otherwise contrary to

the purposes of the form.
Violations: The Association reserves the rieht to remove or block anv post or messages
tE illo-not adhere to Terms and Conditioils of Use. The Associatioir ^also reserves ihe
right to remove or block anyone who violates Terms and Conditions of Use from
posting on the Platform at any time without prior notice. By posting on the Platform all^memb6rs automatically agree-to this Commulnication PoHcj. ^

Disclaimer: The Association does not control, provide, or endorse, nor is the
AssoEiAiion responsible for the content that appe'a,r^s on tlle Platform. Th'e Association
provides this service as a convenience only. iftbmbers who use the Platform do so of
their own free will and their own risk.

Code of Conduct: No officer, director, or management personnel shall post any
ffientsabouttheAssociationbusi"nesswithouttheadvanc6lwitteir
permission of the majority of the Association's Board.

Qommunitl ?roup, Inc. . 4534 Eonnel E"oaf . '/irginiaEeacfr, o/irginia . 23462
(to+) +ss-2200 o tFacsimife (so+) +ss-Sszs



Privacv: To nrotect vour own nrivacv and the nrivacv of others. do not include ohone
num6trs, e-inail addresses, ot'other private or^persoiral information of any kind'in the
body of dny comment or fost. Cominents that^ contain personal informaiion may be
deleled at the sole discreti6n of the Association.

Legal Notice: Communication made through the Association Platform shall in no way
be deemed to constitute legal notice to and from the Association or any of its officeri,
board members, employees", agents, or representatives.

Jurisdiction Notice: Anv Derson choosine to access or use the Platforrn for anv reason
ffindsiuriectedto!irfrniaStatelaw.Anvdisnutearisinsthi:refrom
shall be decid"ed under the la:ws and in thE courts of Virginia nea^ch, VirginiaL

BE IT FURTHER RESOLVBD that this Resolution shall be effective immediately upon
execution and the Board of Director's appointment of a Platform Manaser. A copy of this resblution
shall be-published in the Directives seciion of the Association's websitE and a c<ipy shall be placed
among tlie books and records of the Association.

IN WITNESS WHEREOry, the Board of Directors of the West Neck CommunityAssociation,
Inc., has set their hands on this 17h day of January 2024.

WEST NECK COMMUNITY ASSOCIATION, INC.

BY:
(signature)

President
(print)

ATTEST:
(signature)

Secretary
(print)

Communi4t Eroup, Inc. o 4534 {Bonney fuad . lirginia(Beacli, a/irginia . 23462
(s04) 499-2200 o Facsimik (s04) 49e-592s



Brett Campbell

From:
Sent:
To:
Cc:

Subject:
Attachments:

Suzy Feldma n <suzycfT 13 @gmail.com >

Monday, January 8,2024 3:05 PM

tglucky@cox.net; Brett Campbell
George Davis; bbiddlel 61 @aol.com
eNewsAff ebsite Ad mi n istrato r
eNews Lead Duties V3.pdf

, Caution: IEXTERNAL EMAIL]This emailoriginated from outside the company

Gentlernen:

f om requesting an agendo item f or our Jonuory 17th Boord
rneeting:

fncreose Website Administrotor's work by 2 hours
weekly @the current hourly wage of $25 to cover eNews 'Leod'

responsibilities.

As you moy or moy not remember, T gove notice months ago

obout resigning my eNews volunteer 'leod' position os well os

toking myself of f the editor schedule, eff ective the end of
December. f om one of the co-founders ond this wos my
seventh year of volunteer service.

George ond f osked the three remoining editors (Bob Kolin,
Helen Genco ond Ken McCrory) to ossume the lead position
(duties ottoched). They hove each declined.

We need someone to toke on the responsibilities of eNews leod
os outlined in the qttqchment.

1



When we originolly presented the Boord our RFP f or hiring o
Digitol Asset Monoger (DAM), which we now title Website
Administrotor, we included on oddendum. Both the website ond
eNews are under the ouspices of the Morketing Committee so it
mokes sense thot Ihe Website Administrqtor toke onthese
duties. This wos in the oddendum:

II. Com m u n ity Commun ications (Gma i l/Constant Contact/eNews)

1. 1) Maintain/Monitor eNews Gmail account.
2. 2) If needed, be responsible for generation of weekly eNews editions, Special Editions/Community

Alerts.
3. 3) Maintain/Monitor subscriber addresses to assure receipt,

f hove let George know thot f will continue to do Speciol
Editions, when ovoilqble, ond be o substitute editor if
needed. If we hov e f ood trucks th is spring/summe r , T will olso
be responsible f or the promotion of the trucks through eNews
os well os interf scing with them f or coordinotion of their visit
with us.

As our website needs constant attention, so does our weekly
eNews. Thonk you f or your considerotion. Pleose confirm thot
this will be on the Jqnuory ITth ogendo.

Suzy

2


