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West Neck Community Association

Minutes of the Regular Meeting of the Board of Directors

 August 18, 2021
Board Meeting 
Meeting was called to order at 6:01 pm at the West Neck Village Hall
Attendees: 

Hugh Stephens, President

Chandler Calvert, Secretary

Bobby Ross, Treasurer
Tim Ryan, Director

Chuck McKinney, Director 
Bob Overholt, Director

Mark Heller, Vice President was absent

Brett Campbell, Community Association Manager
The meeting was an open meeting and approximately 108
homeowners were present..  
The President in his opening statement announced to all of the attendees that the meeting is being recorded. 
Homeowners Forum:  
The floor was opened for homeowner’s questions and comments. 
6 homeowners addressed the Board.
Voting Member Reports:

Arthur Park Voting Member Tom Luckman reported.
Rosecrest Voting Member John Shumate reported.

Blue Lake Voting Member Thelma Shelton reported.

Approval of Minutes:
· Tim Ryan made a motion to approve the minutes from the July 14, 2021, Regular Board Meeting.
Motion carried. Unanimous

Reports:


Financial report was given by Bobby Ross. 
· Landscaping Update was given by Chuck McKinney.

· Management Report was given by Brett Campbell. 
· General Managers Report VH&P was given by Hugh Stephens
for George Davis 
· Marketing Committee report was given by Tim Ryan
Motions:

· Tim Ryan made a motion to approve the Marketing Committee charter as presented.  Motion carried. Unanimous.
· Hugh Stephens made a motion to discuss the old DeFord property issues.  Motion carried, Unanimous
· Tim Ryan made a motion to purchase and install two weather resistant tables on the property this calendar year total cost not to exceed $2,500.  Votes tallied 3 for - 3 against.  Motion did not carry.
· Tim Ryan made a motion to install a concrete corn hole set on the property this calendar year total cost not to exceed $2,000.
Votes tallied 2 for - 4 against.  Motion did not carry.
· Hugh Stephens made a motion to establish a ad-hoc Recreation Committee with volunteers from each village.  Motion carried, Unanimous.

· Tim Ryan made a motion that the new Recreation Committee create a survey to ascertain the community desires for the use of the Old DeFord property.  Motion carried. Unanimous.  
Unfinished Business:

· Update City of Virginia Beach vs. WC Capital.
Hugh Stephens moved to discuss the topic. Motion carried,
Unanimous.

No Board action taken.
· Update WNCA vs. WC Capital.
Hugh Stephens moved to discuss the topic. Motion carried, 

Unanimous.

No Board action taken.  

New Business: 
· A.  Signature ROI – Mike Bennett .
Hugh Stephens moved to discuss the topic. Motion carried. Unanimous.

No Board action taken.
· B.  W.C. Capital Plan to City Update.
Hugh Stephens moved to discuss the topic.  Motion carried, Unanimous. 
No Board Action taken.

· C.  Quotes(s) to Replace Damaged Middle Median Column:
Hugh Stephens moved to discuss the topic, Motion carried. Unanimous.
Hugh Stephens made a motion to accept the quote from Gary Evans Construction to replace the damaged column at a cost of $2,484.  Motion carried. Unanimous.

·   Hugh Stephens moved to discuss the following six landscaping                              

   proposals.   Motion carried. Unanimous

· D.  Proposal(s) to Remove Spirals at Front Entrance:
            Chuck McKinney moved to accept the quote from Stedman     

            Outdoor Services to remove the spirals at the front entrance.

            at a cost of $550.  Motion carried. Unanimous
· E.  Proposal(s) to Remove Dead Tree Near Pool Clubhouse:
              Chuck McKinney moved to accept the quote from Stedman     

              Outdoor Services to remove the dead tree behind the pool.

              house at a cost of $650.  Motion carried. Unanimous

· F.  Proposal(s) to Remove Front Rose Bushes & Demulch, 

      Straw Mat and Seed:

              Chuck McKinney moved to accept the quote from Stedman
           Outdoor Services to remove the front rose bushes,      
           demulch, straw mat and seed at a cost of $2,100. 
           Motion carried, Unanimous.
· G.  Proposal(s) to Remove and Replace Shrubs Along Roadside of Village Hall:
Chuck McKinney moved we accept the proposal from U. S. Lawns to replace the shrubs along the roadside of the Village Hall at a cost of $2,758.  Motion carried.  Unanimous.     

·  H.   Proposal(s) to Remove and Replace Shrubs at Clubhouse:  
No Board action taken.    

· I.  Proposal(s) to Remove and Replace at Pool Area:

         Chuck McKinney moved we accept the proposal from U. S. 
         Lawns to replace the shrubs inside the pool area behind the
         Club house at a cost of $2,910.  Motion carried.  Unanimous. 
Hugh Stephens moved to adjourn the meeting.  Motion carried. Unanimous.
8:14 PM

Meeting Adjourned 

Respectively submitted,
Chandler Calvert, Secretary
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