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To: West Ncck Board of'Directors

From: Brett Campbell, cMCA' AMS' PCAM

Ile: Malch Board ol'Dircctot's Meeting

The Board of Directols of the West Neck Commun ity Association will hold a meeting at 6:00 P. M. on Wednesday, March 16,2022 at the West Neck
Village Hall, llyou are unable to attend the rneeting, please e-mail me at bcampbell@communitygroup,com.

l. Call to Order

2. Pledge of Allegiance

3. I-lomeorvners Forurn

6:00 P.M.

4. Voting Member Report(s)

5. Approval ol'Minutes

6. Financial Repolt

7. Cornmittee Report(s)

8. Management Report
A. Ileview Annual Plan (2022)

9, General Manager Report (VH&P)

10. Old Business
A. Update Recreation Survey
t). Update W.C. Capital

l. Status ll'om our attorney on the lawsuit approved at the lasl Board meeting
2. Discussion o1'any Association activity at the upcoming City-WC Capital hearing 4122122

I L New Business
A. Sink Hole Repair at 2981 Cadence Way Proposals
B. Resurl'acing of the Village [-lall Pool-Proposal
C. Rosecrest Pond Maintenance Treatment Contracts
D. Proposal to Repair F'lagpole
E. Response to Carrolton Voting Member's Request to save Association f-unding by not maintain golf course property along public road right of

ways
F. Proposal to City of VA Beach for Signature Drive Sidervalks
C. Discuss o{'any Association-lloyal Courtyald at West Neck relationship
H. Request Attorney Opinion Letter from our attorney as to the Association's ilght to withdraw irrigation water from the lakes on the Golf Course

Property
I. Tasking ol Finance Committee tbr 5- Year homeowner Assessment Projection

12. Llxecutive Session
A. Ilold Due Process Hearing

13. Ad.iournment 8:30 P.M.



MINUTES



ilRAFT

West Neck Community Association
Minutes of the Regular Meeting of the Board of Directors

f anuary L9, 2022

Board Meeting:

Meeting was called to order at 6:00 pm at the West Neck Village Hall
Meeting opened with a pledge of allegiance to the flag.

Attendees:

Hugh Stephens, President
Chandler Calvert, Vice President & Secretary
Bobby Ross, Treasurer
Tom Luckman, Director
Chuck McKinney, Director
Nancy Hinton, Director
Bill Rosenow, Director

Brett Campbell, Community Association Manager was absent

The meeting was an open meeting and approximately 70
homeowners were present,.

The President in his opening statement asked the Board to
introduce themselves,

He also recognized Mark Heller for his Board service from October
19,2011 to Oct 17,2021,.

It was announced to all of the attendees that the meeting is being
recorded.
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Homeowners Forum:

The floor was opened for homeowner's questions and comments
B homeowners addressed the Board.

Voting Member Reports:

A report was read by John Shumate of Rosecrest.

Approval of Minutes:

Chuck McKinney made a motion to approve the minutes from the
Novemb er 1-7 ,2021, Regular Board Meeting.
Motion carried. Unanimous

Reports:

Financial report was given by Bobby Ross.a

Landscaping report was given by Chuck McKinney.

General Managers Report VH&P was given by
George Davis

OId Business:

A. Update Recreation Survey:

Approximately 430 surveys have been received.
Survey will be reviewed and discussed at the next board
meeting.

a

a

o
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Hugh Stephens made a motion to discuss the W.C.
Capital relationship with West Neck. Motion carried
Unanimous.
No Board action taken.

New Business:

A. Presentation of Zoning Laws:

Tom Luckman gave a slide presentation on the history of
the golf course development, zoning, ownership and who
W.C. Capital is.
No Board Action taken

B. Update Community Golf Course Position-Letter to Mayor:

o

a

a

o

B. 2022 Landscape Service Agreement:

Chuck McKinney made a motion to approve the 2022
Landscape Management services agreement from U.S. Lawns
as presented. Motion carried. Unanimous

C. Update W.C. Capital:

Hugh Stephens moved to discuss the letter. Motion
carried. Unanimous.

Tom Luckman made a motion to approve the position
letter from the association to the Mayor with typo
corrections. Motion carried. Unanimous.
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o C. Board Government Liaison Assignment:

Hugh Stephens to discuss the topic. Motion carried.
Unanimous.

Hugh Stephens made a motion to assign Tom Luckman
as a board liaison to the city. Motion carried. Unanimous.

D Board Tasking Landscape Committee to Develop and
and Propose Community foot access alternatives to
connect to the New West Neck Road Multi-Purpose path
along with New Landscaping Entrance Plan

Hugh Stephens made a motion to discuss the topic. Motion
carried. Unanimous.

Hugh Stephens made a motion to direct Tom Luckman to
help draft a letter to the city requesting the city provide a

a connecting sidewalk to our existing sidewalk. Motion
carried, Unanimous.

B:10
EXECUTIVE SESSION:

Hugh Stephens made a motion to move the Board into
executive session to discuss legal matters. Motion carried,
Unanimous.

B:50
Executive session was adjourned. Nothing was discussed other than
matters within the stated purpose. Regular Business meeting
resumed.

a
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Hugh Stephens made a motion to approve the Novemb er 23,
2021ARC application under appeal, Motion carried.
Unanimous,

Hugh Stephens made a motion to approve the filing of a
Lawsuit against W.C. Capital to enforce the provisions of
the Declaration. Motion carried. Unanimous.

Hugh Stephens moved to adjourn the meeting. Motion
carried. Unanimous.

B:52 PM
Meeting Adiourned

Respectively submitted,
Chandler Calvert, Secretary
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REPORT



Brett Campbell

From:
Sent:
To:
Cc:

Subject:

bobross@cox.net
Sunday, March 6,2022 9:09 PM

Brett Campbell
Hugh Stephens; Beverly Mallard
treasurers report 12/31/2021 and 1/31/22

iIXTL:RNAL IMAIL] This email originated from outside of Associa

To: Board of Directors

December 31,,2021

Our auditors are diligently working on our annual audit and expect to be finished and to us by the end of April. 2021.

was another difficult year with Covid, but it appears that the worst is behind us and we can look forward to a more
normal 2022. We surpassed our budget for pool members by 523K but the rentals were down and we had to refund

SfZf oftherentalsthathadbeenprepaid. Wefulfilledallourreserveaccountcommitmentsfortheyearandareserve
scheduleisincludedinyourreports. TheAssociationhasSl,0s6,4Tgindifferentreserveaccounts. lhaveattacheda
copy of the Reserve Account Analysis report for your review. To Recap we now have $276,329 in Operating Reserves,

578,513 in Capital lmprovement Reserves, and finally, S103,192 in lnsurance Deductible/Risk Management Reserves.

These are all optional reserve accounts. The required Replacement Reserves account now totals 56Z8,++S. So, we

continue to be in a well managed very strong cash position.

Notes on the December financials. We always have a negative cash flow in December, and we budgeted to have a

negative cash flow of 53,517, However, there were a lot of expensive one-time charges that posted to December. Here's

a small recap of those:

Legal - 56,916 (WCC), Printing - 53,548 (Coupon Books and Budget Mailer), Janitorial - S1,852 (2 Months for West Neck

Services so none of his charges would carry into 20221, Accounting/Audit - 5724 (Final2020 Audit lnvoice).

These impacted the month to cause a negative cash flow total of S14,011. That poses no cash management issues, and

we still ended up the year with a positive cash flow of 534,947. Owners again prepaid dues in December. The total AP

Homeowners for prepaid due rose to 578,949, which pushed the operating account at PPB up to S73,101. With the
continuing litigation with WCC, we are likely to see more of these legal charges post in2022. We did budget 525,000 in
Legal for 2022.lt'sjust difficult to predict the costs on a month by month basis.

January 31,,2022

We were under budget for the month of January in the amount of 4,51,4.53. This was due to revenue being
down 4,246 (rental refunds) and expenses being down 9,079 (administrative expenses/ mostly printing---
cou pon books-postage-legal.

I would like to also note that with reference to our Reserve Account Analysis, most of the high earning CD's

have been replaced with current rates (lower) and by this time next year all of them will be under 1-%. The two
at Langely Federal came due on 3/2122 and they have been renewed atthe same rate (.60), which isthe
highest I could get for a l-2 month CD, Before the next BOD meeting I want to have a meeting with the

1



Finance Committee to explore any avenues they may have to increase the return on our reserves. Given the
market conditions (subject to increasing), I don't think it is advisable to go out more than L2 months.

Respectfu lly Submitted

Bobby Ross
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MANAGEMENT REPORT
A. Review Annual Plan (2022)



WEST NECK COMMTINITY ASSOCIATION
Annual Plan

.lanuary 2022 - December 2022

CONTRACT RENEWAL/BXPIRATION

Audit - Reviewed annually unless Board approves 3-year price guarantee.

Landscape Contract w/US Lawns expires on 1116123

Village Hall Janitorial Contract w/ Jan Pro expires on2022

Master Insurance Policy (Nationwide-The Mayo Agency) Renew-l llll22

Management Contract w/Community Group expires 12/31122
(Note: 60 day written notice of termination required)

Village Hall Management Contract w/South Beach Community Management
expires 6lll23

Village Hall Pool Contract w/Aquarius Pool Service expires on l2l3l/23

a

o

a

a

a

a

a

Scheduled Replacement Reserves

Item 2022 - YEAFa 5
l aral (]H elnnee floor panels allnvr $4.5{'10

Tlrlrl Sch.rdLr acenlentE 54,soo



JANUARY 2022

ACTIVITIES: BOARD MEBTING (l/19/22)

GOALS:
Organize files
Meet with Board to approve Audit/ financials for audit
Prepare 2021 fies for audit set up 2022 frles
D iscuss 2022 P r ev entative Maintenance Plan (including VH&P)
Street light inspection
Once a month lawn service

FEBRUARY 2022
GOALS:
Review documents
Review contracts
Review data from flles
Work with auditor
Once a Month Lawn Service

MARCH 2022

ACTIVITIES: CA DAY
BOARD MEBTTNG (3 I 16/22)

4ll5l22 Deadline for tax returns

CONTRACTS:
Review website service agreement
Lawn Service Weekly will begin
Turf Application
Street light inspection

APRIL 2022

GOALS:
Lawn Service Weekly
Review audit report
Turf Application
Tour community with landscape provider & landscape board liaison

Architectural Inspections will begin April 1st. Inspections of the community will be
determined by Management and the ARC Chairperson.

MAY 2022

ACTIVITIES: BOARD MEETING (5/18/22)



GOALS:
Lawn Service Weekly
Turf Application
Plar-rt Spring Flowers
Street light inspection

JUNE 2022

GOALS:
Lawn Service Weekly
Review I{eserve Accounts
Tour community with landscape provider

JULY 2022

GOALS:
Lawn Service Weekly

AUGUST 2022

ACTIVI'IIES: BOARD MEETING (81 17 /22)
vorrNc MEMBER MEETTNGS (8/24 & 8/2s)

GOALS
Lawn Service Weekly
Tour community with landscape provider
Financial Committee Review (2023 Budget)

SEPTBMBEtR2022

GOALS
Lawn Service Weekly
Fall Turf Applications
Review lnsurance Policy
Street light inspection

OCTOBER 2022

ACTIVITIES: ANNUAL VOTING MEMBER MEBTING
BOARD OF DTRECTOR BLECTTONS (10/19/22)

CON'TRACTS:
Review 2023 pool service agreement (Village Hall)

GOALS:



Lawn Weekly Service
Plant Fall Flowers
Tour community with landscape provide

NOVEMBER 2022

ACTIVITIES: BOARD MEBTING (l 1/16/22)

GOALS
Lawn Service Weekly
Turf Application
Approve 2023 Budget
Order 2023 coupons
Street light inspection

DECEMBEII2022

GOALS
Once a Month Lawn Service
Mail2023 coupons
Grounds service as needed
Write 2023 Annual Plan

West Neck Villase Hall Crawlspace Warranties nrovided by Virginia Foundation Solutions

Crawl Space Encapsulation System
Perimeter Wall Insulation
Interior Water Management
Exterior Water Management

Crawl Space Support Piers
Foundation Push Pier
Foundation Helical Pier

Effbctive date: October 5, 2015

I

2

3

4

5

6

7

8

25 years
25 years
Lifetime
25 years

5 years
Lifetime
l0 years



UNFINISHED

BUSINESS



WESTNECI(

RECREATION COMMITTEB

REPORT

West Neck Community Association

Home Owners Association Board Meeting

March 16,2022

Frances D. Rayburn, Committee Chair
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t. Recreation Committee Charter

2. West Neck Recreation Committee Members

3. Survey of Villages of West Neck Homeowners

4. Sample Sheet for Survey Tabulation Process

5. West Neck Recreation Committee Survey Results

6. Synopsis of the West Neck Recreation Committee



WEST NECK COMMUNTTY ASSOCTATTON (WNCA)

RECREATION COMMITTEE
September 14,2021

Background: On August 18,2021, the WNCA Board approved the establishment of a
Recreation Committee as an ad hoc committee.

Members: Membership shall be open to all WNCA property owners in good standing.
The goal is to have a minimum of eight (8) people serving on the committee with at least
one member residing in each of the 8 villages (Arthur Parke, Blue Lake, Browningstone,
Carrollton, Emerson Spring, The Grove, Rosecrest, Wordsworth). Committee members
shall select a Chair and/or Co-Chairs.

The Village Hall General Manager shall be an ex officio voting member of the
committee. A Board liaison will be appointed to serve on the committee and shall be a
non-voting member.

Purpose: The purpose of the Recreation Committee is to develop and execute short-,
mid-, and long-term plans and provide recommendations to the Board of Directors that
promote recreational activities for West Neck homeowners on lands owned by the West
Neck Community Association (WNCA).

Roles and Responsibilities:
Work in conjunction with the Village Hall General Manager in developing
recreation policies and procedures
Develop a survey to be distributed to all West Neck homeowners to determine
interest and gather feedback relative to new recreational activities
Consolidate survey results and use survey feedback to inform decision-making
Develop and monitor a plan of action in reaching recreational goals
Assess needs and progress on a continual basis and make adaptive responses
Prepare a budget, if applicable, which must be submitted annually to the Finance
Committee for Board approval. The committee may not execute any agreements
or contracts nor expend any funds on behalf of the WNCA without prior approval
of the Board of Directors.

o

a

a

a

o

a

Meetings: The Recreation Committee will meet as often as it deems necessary to fulfill
its purpose. The Chair, or designee, shall provide a written report, inclusive of meeting
minutes, to the Board liaison and General Manager to update the Board prior to the next
scheduled meeting.
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Recreation Committee
The Recreation Committee is a committee forming per WNCA Board meeting of August 18,
The WNCA Board approved the Recreation Committee charter resolution on November 17,

Chair: Francie Rayburn
Board Liaison: Bill Rosenow

Recording Secretary: Shirley Harper (Back up: Anne Marie Sprague)
Exoffico Member: George Davis, Village Hall General Manager

Febru 2022

Note 1 : Survey/poll subcommittee (SC) members: Nancy Etzelmiller, George Davis, Gale Perryman, Tim Ryan, and Francie Rayburn
Note 2: Village Members: Arthur Park (2); Browningstone (1); Blue Lake (3); Carrollton (2); Emerson Spring (3); The Grove (4); Rosecrest (1) and
Wordsworth (6).
Note 3: Options & Analysis Teams (OATS)
OATS Team 1 (LoMModerate Costs): Gale Perryman, Donetta Kuhle, Melanie Mack, Alan Bearmore, Barb Cridlin and Nancy Etzelmiller
OATS Team 2 (Substantial Cost): Pat Dehart, 8ev McCormick, Cathy Morrison, Anne Marie Sprague, Gary Stubbs, John Swann

21
21

20
20

Name Villaqe e-mail Phone Comment
I Alan Bearmore Blue Lake abearmore@gmail.com 404-7028

2 Barb Cridlin Wordsworth barbinvb@gmail.com 214-1653

J Pat Dehart Carrollton pdehart@cox.net 615-7185

Survey SC Chair4 Nancy Etzelmiller The Grove nkhetz0l 10@gmail.com 689-3869
6 Earl Harper Wordsworth fishhooksl @cox.net 289-0171

6 Shirley Harper Wordsworth sharpe123@cox. net 644-8950 Secretary

7 Kate Johnson Blue Lake kateadamsj@gmail.com 434-3221

I Donetta Kuhle Emerson Spring d.kuhle@verizon. net 610-248-5282

I Melony Mack Browningstone melmack02@gmail.com 651-2213

10 Beverly McCormick Wordsworth mack0124.bm@gmaiLcom 61 8-980-461 9

11 Connie Milne The Grove cicimilne@yahoo.com 703-728^8757 Landscape

12 Cathy Morrison The Grove grammycarp@yahoo.com 689-2526 ARC

IJ Gale Perryman The Grove gale.perryman@gmail.com 301-385-7294

689-891 5 Chair14 Francie Rayburn Emerson Spring frnsdejute@cox. net
15 Bill Rosenow Wordsworth bilma163@gmail.com 231 -233-0653 Board Liaison

to Tim Ryan Carrollton varyans@cox.net 427-1451

17 Thelma Shelton Blue Lake tpshelton@outlook. com 71 3-301-0763 Voting Member

18 Anne Marie Sprague Arthur Parke socrmom343@cox.net 83'l-3575

19 Deborah Sroufe Wordsworth dgsruofe@Unail.com 675-8827

20 Garv Stubbs Emerson Sorino oohmre@cox.net 427-3503
21 John Swann Rosecrest jswann56@hotmail.com 61 9-8621

22 Don Tartoni Arthur Parke don@sbsvb.com 679-6462



LAIYD PKVELOPMENT - RECRE"&TNON AR.EA
Let Vour Voiee Be F{eard

On August l8,202l, the West Neck Community Association (WNCA) Board established an

Ad-Fioc Recreation Committee to survey homeowners regarding the developrnent of
recreationai areas on iands orvneci by tire WT\TCA. The Cornrnittec lield its first nreeting
September 8,2A21. Initial land development suggestions are not limited to areas for activities
such as: Bocce Ball, Horsesleoe Fits, Corn Flole, Shuffleboard, covered Pavilion, Dog Park,
overflow parking, Tennis court that coalld double fon Picklebnll court, tahles nnd chsirs
benches, a wetrlness walk or garden rnaze (tr abyrinth), n nature or preservation area,
rnu|tf;-use Erefls feir outdoor soeial gatherings and events, e*c.

The three (3) areas under consideration for recreational development are shown on the affachetl
map as indicated with Anea #1,#2, and #3.

*llhat's IniportanfP Thcrc arc scvcral steps to make this initiative a realiqr. First, '"ve neeC

every homeowner's input. To be able to move forward to a planning stage, this initiative must
have homeowner support. lf the survey shows support, the R-ecreation Comrnittee will develop
short-, rnid- and long-term plans for submission to the Board. Using a variety of,fbrmats, we
rvill update the community on the results of this survey and the Committee's work.
ri{lF}:.4r**rF{r**S***tF**{€*+ti*)F*{.*:Fi!*:F****{.rk****)Ftt*!*}k{e***;lt**:k*t&*)'|r{i**}&}F{r}k.{'*dk.tk)k***t{.tt**

Survey of Villages of;West Nech F{omeovvners

Flense complete and netmrn tkis srrlvey no laten than &nerslyl_l3022, to help the Board
cemdenstand comrmuniriy interest in the deveioprnen{'of West F{eck ree reatisnnl aress,

YtrS or N0 Do you support the development of WNCA land for remeational use(s)?

VEti or N0 Would you regularlv use those areas? If yes, please circle one:

Wu*loly Al-Weef<ry Monthly

What recreational activities are you most interested in? Do you have additional suggestions for
the Committee?

}'ES or N0 Are you in favor of having items, e.g. Bocce Ball, Badminton, etc., available
for check out at the Village Hall'l

&'aniily Nniare:

Addness:

Flease netunn your survey in the self-addressed envelope on drop it off at the Vi[$nge Hall
No {",mien" riieam .}ssrwary i 7, 2*22,



SUPPORT DEVELOPMENT

YES NO

RECREATION COMMITTEE
SURVEY ITESULTS

REGULAR USE

YES NO

CHECK OUT ITE,MS

YES NO



West l{eck Villages Recreation
Committee Sunrey Results

FEBRUARY 2022



ffinckgr()rlnd

o On August rB,2o2L,the West Neck Community
Association 0A[\TCA) established an as hoc
Recreation Committee

o Purpose of the Committee:
' sunrey homeowners regarding the development of

recreational areas on lands owned by the \,\[\TCA
:; Provid.e every homeowner the opportunity to express their

opinion and support for moving ahead with this initiative
. If adequate support is achieved, plans will be developed and

submitted to the Board for approval



c Surveys were mailed directly to West Neck
homeowners the 1tt week in December

o Additionally, g eNews publications had dedicated
articles regarding the importance of completing the
suryey

c Surveys were returned via mail or dropped offat the
Village Hall byJanuary L7,2c.22

o The follo*ing slides highlight the results of the
survey questions asked



Total I,Vh[ Homes Sunreyed

Total number of surveys submitted

Percent of homeowners participating in survey

Total votes IN FAVOR of developing the land for
recreational purposes

Percent voting in favor compared to total surveys
submitted

Total votes AGAINST developing the land

437

47%

345

Bo%

B6

, Percent voting against compared to total sunreys zo%o



Questiolr; Wnulct vnu l'rgulnr.lv use lhosc, ilrcns?
Qucstion: ilenv fi'ecluclrttll. r,venilcl vou usrl fhe nru;rsl

Question; Checlr out r.ec cn ilcnl$ nt Villag* IInlli

Yes would regularty use zg4/63o/o

No would not regularly use

tt6

tt9/23%

6s

z$9l6z%

6z

n7/25%

B-Weekly MonthlyWeekly

Check out items at the
Village Hall? Yes



Questionr What rem'c;rtinnal activitics *trc \roll
most intcrest*cl in?

Athletic Social Wellness
Pickleball/Tennis

Stand alone Tennis

Corn Hole

Bocce Ball

Shuffleboard

Horseshoes

Badminton

Golf (putting/ chipping)

Outdoor Pavilion

Multi-use Gathering area

B en ches/Tabl e s / Chairs

Overflow Parking

BBQ

Wellness/Fitness Walk

Dog Park

Nature/Consenration/
Walk or trail
Garden maze

Community Garden

"Adequate lightirg, other safety measures, trash
bins, liabili$, etc. were also mentioned several
times



Adclenctum

o Handouts
o Survey Sample

c Property Arial Views



SYNOPSIS of thc WEST NECK RECREATION COMMITTEE

The West Neck Community Association Home Owners Association Board (WNCA

HOA Board) approved a Recreation Committee be established and conduct a survey on

owners' desires for outdoor recreation and the use of three parcels of land on August

17 , 2021. On November 17,2021, the WNCA HOA Board approved the Recreation

Committee Charter/Resolution, roster of members, the final transmittal letter and

survey for the community.

Adhering to a timeline from September 8,2021. through February 15,2022, a total

of seven meetings were held at the Village Hall and minutes were shared with the

General Manager and Board liaison. A Subcommittee prepared the first draft of the

survey and two Options & Analysis Teams were formed to research outdoor recreation

at low moderate and substantial costs.

The survey was promoted twice in eNews and then mailed to 936 homeowners, ln

mid-December there was also a reminder with an attachment of the survey in eNews.

The survey deadline was January 17,2022 and the final results were tabulated by the

Subcommittee on January 26 and shared with the Recreation Committee on

February 1,5,2022.

Of the total number of surveys sent to homeowners, there were 437 relurned, or

47% of the community. There were 431 responses to the first question, "Do you support

the development of WNCA land for recreational use?" and B0% (345) said YES and 20%

(86) said NO. There were 412 responses to the second question, "Would you regularly

use those areas?" and 7I% (294) said YES and 29% (118) said NO. There were 406

responses to the third question "Are you in favor of having items such as bocce ball,

badminton, etc., available for check out at the Village Hall?" and 71% (289) said YES and

29% (II7) said NO. Also, many of the respondents provided written suggestions for use

of the lands.

The results of this survey will be shared via eNews a notebook with detailed

information about the survey can be viewed in the library at the Village Hall. ln

conclusion, for West Neck to continue as an active adult community, the Recreation

Committee feels strongly there is a need to proceed with the development of outdoor

recreation a I activities,



Civil Division, 2425 Nimmo Parkway, Virginia Bgac.h, V A 23456'
STREET ADDRESS OI COURT

TO ANY AUTHO:.IZED OFFICER: You are hereby commanded to summon the Defendant(s).

TO THE DEFENDANT(S): You are surrunoned to appear before this Court at the above address on

. . .March 31,2022 @ 8:30.a.m. . . . to ansrver the Plaintiff(s)' civil ciaim (gsg below)
RETI-RN DATEA}.ID TDdE

DATE TSffiD [ ]cr-enr [ ] oenurrclrm [ ] r,aacisrnere

WARRANT I:{ DEBT (Ctvrt Clatv FoR MoNEY)
Commonwealth o: Vrginia vA. coDE 0 16.1-?9

. .. Viryinia Beach .

CIY OF. CCUNTY

ruDGMENT against [ ] named Defendant(s) I ]

for$... .....netofanvcredits,with interest at

General District Court

%o from date

HEARINGDATE
AND TIME

March 31.2022

(4 8:30 a.m.

JUDGMENT PAIDOR
SATiSFIED

PURSUANTTO
ATTACHED NOTICE

OF
SATISFACTION.

DA1 E

CLERK

CLAIM: Plaintif(s) ciaim that Defendant(s) owe Plaintif(s) a debt in the sum of

s. .9q0'0q .netofarLycredits,withinterestut..9.....%aomdateof.DOJ ....until paid,

s.. .64.00.. costsand $..reasonable. attomey's fees wrththebasis of thisciaimbeing

L J Open Account [ ] Contract [ ] Note S; Ott 
". 

(F|XPLAIN)

Vioiation of Governing Documents of Association.

HOMESTEAD E>:EMPTION WAIVED? I ]
February L4,2022

INO f(I camrot be demanded

DAlE

CASE DISPOSTTION

of ... -.. ....until pard, $.. ..... costs and S... ..attomey's fees

HOMESTEAD E>:EMPrroN wArvED? [ ] ves [ ] No [ ] CANNOT BE DEMANDED

[ ] JUDGMET.JT FoR [ ] NAMED DEFENDANT(S) [ ]

[ ]NoN-surT [ ]DrsMrssED .

Defendant(s)Present? [ I YES

[]No

DISABILITY
ACCOMMODATIONS

for loss of hearing,
vision, mobihty, etc.,

contact the cor:rt ahead

of time.

DATE

IORM DC-ql2 (PA3r ONE OFTWO) o7lo4 PDr

WARRANT IN DEBT

CASE NO.

West Neck Community Association, Inc.

PIAD{TIFF(S) @AST N}-\,G, FIRST NAME, }'dDDLE }IITII.L)

c/g Pe1d91& Coqald, lC

2L2.Ce*tallark Avpnue, Spite.400. . .

.. ... Virginia Beach,.V,{ 23462 . .

v_

. 
WC Capital LL_C

DEFEI.T:DANT(S) CIAST NA\€, FIRST NA\'{E, I'@DLE DffIAJ.)

SERVE: WC Capital LLC
t/oJohil D. Mcldtyf€; Registefed Alerit
l0I W. Main St., Ste.920
Norroi4 VA zr5io-toz4

TO DEFENDANT: You are not required to appear, however,
ifyou fail to appear,judgment may be entered agairst you. See

the additional notice on the reverse about requesting a change
of triai locatic'n-

[ ]To dispute this claim, you must appear on t]te retum date to
foy this case.

[fi To drspute this clairrL you must appear on t]re retum date
fbr the jufte to set another date for trial.

ATTORNIEY FOR PLAINTIFT(S)

lefFrey A. Hunn, Esquire, Pender & Coward, PC . . .

.222 Central.Park Ave.,.Ste.. 40Q.Virginia Beach, YA 23462
Telephone: (75n 49A-6298

ATTORNEY FOR DEFENDANT(S)

DE

DUE

Grounds ofDeferne

Biil ofPar[culars

]I]DGE



RETURNS: Each defendant was served according to law, as indicated below, unless not found.

OBJECTION TO VENIJE:
To the Defendant(s): Ifyou believe that Plaintiff(s) should have filed this suit in a different city or county, you may file a

written request to have the case moved for trial to the general district court ofthat city or county. To do so, you must do the
following:

Prepare a written request which contains (a) this court's name, (b) the case number and the "return date" as

shown on the other side of this form in the right comer, (c) Plaintiff(s)' name(s) and Defendant(s)' nanre(s), (d)
the phrase "I move to object to venue of this case in this court because" and state the reasons for your objection
and also state in which city or county the case should be tried, and (e) your signature and mailing address.

2. File the written request in the clerk's ofhce before the trial date (use the mail at your own risk) or give it to the
judge when your case is called on the return date. Also send or deliver a copy to plaintiff.

3. Ifyou mailthisrequesttothecourt,youwillbenotifiedofthejudge'sdecision.

[ ] Norroulo

for

SERVINC OFFICER

Being unable to make personal service, a copy was
delivered in the following manner:

[ ] Delivered to family member (not temporary
sojourner or guest) age I 6 or older at usual place
of abode of party named above after giving
information of its purport. List name, age of
recipient" and relation of recipient to party named
above-

[ ] Posted on front door or such other door as

appears to be the main entrance of usual place of
abode, address listed above. (Other authorized
recipient not found.)

[ ] Served on Secretary of the Commonwealth

NAME

ADDRESS ..

[ ] Norrouto

ADDRESS

NAME

SERVINC OFFICER

for

Being unable to make personal service, a copy was
delivered in the following manner:

[ ] Delivered to family member (not temporary
sojourner or guest) age I 6 or older at usual place

ofabode ofparty named above after giving
information of its purport. List name, age of
recipien! and relation ofrecipient to party named
above.

I I Posted on fiont door or such other door as

appears to be the main entrance of usual place of
abode, address listed above. (Other authorized
recipient not found.)

I I Served on Secretary of the Commonwealth

Fi. Fa. issued on

lnterrogarories issued on :

Gamishmmt issued on ............-........-.......

[ ] Nor rowo
SERVING OFFICER

for
DATE

I certiry that I mailed a copy ofthis document to the defendants
named therein at the ad&ess on

......tr.:.. t.:1. :..L-L........
DATE

Atty.

Plaintiffs Agent

Being unable to make personal service, a copy was
delivered in the following manner:

[ ] Delivered to family member (not temporary
sojoumer or guest) age 16 or older at usual piace

of abode of party named above after giving
information of its purport. List name, age of
recipient, and relation of recipient to party named
above.

[ ] Posted on front door or such other door as

appears to be the main entrance of usual place of
abode, address listed above. (Other authorized
recipient not found.)

I I Served on Secretary of the Commonwealth

NAM!

ADDRESS

FORM DC4r2, DC4l4, DC-428 (RSVERSD REVISED 07i04
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West Neck
Community Group
Attn: West Neck
4534 Bonney Road Ste D-4
Virginia Beach Virgina 23462

tt

Gary Evans Construction lnc
94'l Norfolk Square
Norfolk, Virginia 23502

Tel.757-390-2114
info@gevansinc.com
License # 2705148544
Class A Contractor

CUSTOMER ESTIMATE NO. 10079

Quote No:
Site:
Site Contact:
Date:
Quote Name;
Order No.:
Phone:

1 0079
2981 Cadence Way
Steve and Gail Alcorn
10t07t2021
Storm Drain Repair; WO 55
cGt861-16704
757-747-0908

Re: 2981 Cadence Way

Description
Storm Drain

Arrive to property.
Remove existing bushes and rocks and save for re-installation
Purge interior walls of storm drain.
Excavate and wrap leaking joint on pipe.
Re-install existing bushes and rocks.
Rough grade and installtop soil.
Clean up and haul away alljob related debris.

NOTE: Not responsible for trees or bushes dying. There could some grass damage. Ac drain line is in between each house
and yard is very wet, Will rough grade but Association landscaper may need to return and add additional top soil and seed.
This is not included in our proposal.

PAYMENT TERMS: 1/2 DOWN AND 1/2 DUE AT COMPLETION

COST INCLUDES LABOR AND MATERIAL

Total $10,972.00

Terms
Completion
lf structural repairs are being performed, Gary Evans Construction cannot be held responsible for any interior damages.
Gary Evans Construction will evaluate interior damages after contract repairs are completed and provide a formal proposal
for interior repairs with pictures.

Disclaimer: Any alterations or deviation from the above specifications or any hidden, concealed and unforeseeable
conditions involving extra cost of material or labor will be executed upon written order for same, and will become an extra
charge over the sum mentioned in this contract.

COST SUBJECT TO CHANGE DUE TO RISING MATERIAL COSTS

Page 112



ONSTNUCTION IruC
EURTS

I Gary Evans Construction lnc
941 Norfolk Square
Norfolk, Virginia 23502

Tel.757-390-2114
info@gevansinc,com
License # 2705148544
Class A Contractor

1 0079
2981 Cadence Way
Steve and Gail Alcorn
10t07t2021
Storm Drain Repair; WO 55
cGt861-16704
757-747-0908

ACCEPTANCE OF ESTIMATE NO. 10079

West Neck
Community Group
Attn: West Neck
4534 Bonney Road Ste D-4
Virginia Beach Virgina 23462

Quote No:
SitE:
Site Contact:
Date:
Quote Name:
Order No.:
Phone:

I accept the quote as detailed above. I acknowledge that I have read and understand all the terms and conditions detailed

with this proposal.

Signed: for West Neck

Name: Date

Page 212

Total $10,972.00
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SToRMWATER POND MANAGEMENT, tNC
COMPLETE POND MAN,UENANCE SERWCES

560 South End Road Knotts Island, NC 27950

Johnny Barnes (757) 615-6701 Richard Williams (757) 641-2455

Fax number (252)429-3455 Email SPM560@cox.net

..WORKING WTTH COMMIJMTIES FOR A CLEANER AND T{EALTTIIER ENVIRONMENT"

West Neck Community Associatiorr
4534 Bonney Rd, Suite D
Virginia Beach V A, 23462

t2l22l2t

Sink Hole Repair @ 298I Cadence Way

Scope of Work:

. Supply all necessary equipment, material and labor to complete "Scope of Work"
o Remove existing landscape to access work site (the minimum of three Ligustrum's will be

removed). Decorative rock will be set aside and reinstalled after the completion of work.
o Excavate soil to expose storm drain pipe and determine cause of sink hole.
. Repair cracks or separation using filter cloth and bonding agent. lf repairs can not be made

under this "Scope of Work" a separate proposal will be submitted for the repair.
r Fill in hole and regrade.
e Clean up job site upon completion.

Time and Material not to exceed 53,500.00.

Terms:

By signing this you are entering into a legally binding contract.

Pavment Terms:

Payment of entire invoice amount is required within 30 days from invoice date or receipt of goods, whichever is later

Warrantv:

Stormwater Pond Management does hereby warrant that all Iabor and materials furnished and work performed in

conjunction with the above referenced project are in accordance the "Scope of Work" and any authorized modifications and

will be free from defects due to defective materials or workmanship for a period of 1 year from the Date of Substantial

Completion,

PIant material is guaranteed for a one (1) year period, Replacement of plants under the warranty plan will be done no later
than one week before the one year deadline is up.



SToRMWATER POND MANAGEMENT, ING
COMPLETE POND T/TAINIENANCE SERWGS

The guarantee is void under the following provisions

Any type of damage caused by acts of nature, including storms, hurricanes, tidal flooding, tornadoes or blizzards

Any acts of vandalism
Any type of damage caused by herbicides, pesticides or fertilizers not applied by Stormwater Pond Management
Personnel

Any type of damage caused by pollution or undesirable water quality including saltwater contamination.

Any type of damage caused by floating debris

Any type of damage caused by wildlife or water fowl to plants or planting area.

Stormwater Pond Management West Neck Community Association

Name: Name:

Title:

Date:

a

a

a

a

a

a

BYBY

Title

Date:



lse V1LLAGE<l

N K West Neck Village Hall & Pool
AK 44& A.&at bw&L/

2/14/22

TO: West Neck Board of Directors

FROM:George Davis

SUBJECT: Resurfacing the Pool

As you may be aware, I have been trying to get the pool resurfaced for the last two years. The pandemic all
but stopped this kind of work from taking place. Last fall I started to solicit bids. This year I have finally been
able to get two bids to get the work done. The one from last fall was from C&G for $32,000. Today with the
inflation factor, their bid would undoubtedly be higher. I reached out to Gracia & Vigil, one of the major pool
construction companies in Hampton Roads. They were the company that built our pool originally. They
recommend Pearl Pool Plastering of Raleigh NC. At my request, Gracia & Vigil provided our pool plans to Pearl
in orderto facilitate an accurate bid, Their original bid came in at $28,483.64. This bid is attached and marl<ed
"old bid". Their sales manager Mike Young and lhave had multiple conversations, lflat out refused to accept
the fuel charge of $1,666.90 that is the last item on their proposal, After back and forth, they wouldn't remove
the charge, but gave us a5% overall discount of 51,,424.18 as an offset to most of the fuel charge. That
brought their new bid to $27,O59.46. A copy of that bid is also attached. Mike also agreed to substitute blue
tile rather that black tile as per their bid. This will be at no extra cost to us. We will put this stipulation in our
contract addendum if the Board approves their bid, They are the vendor that I recommend, I have checked on
reviews forthis company and found them to have consistently high ratings, lf you would like to look at their
website, the web address is https://pearlpools.net

|n2017 when we had the last Reserve Study done, it estimated the remaining life of the whitecoat and tile as
3 years, with replacement to take place in 2021. The cost for this project would be funded from Replacement
Reserves. The reason for submitting this to you now, is that if we don't act to approve a contract in the next
week, it won't get scheduled in time to have the work done priorto the opening of the pool. So, it cannot wait
untilthe March 16th Board meeting. The whitecoat surface has normal wear and tear, but is has been in use
for 1"3 years and needs to be resurfaced. Changing out the tile is part of the resurfacing process. I have
attached a photo that shows the waterline tile, the lane tile in the bottom of the pool and the step edging tiles
on the left side of the photo.

Attachments: Contract Summary Pages Old Bid, Complete Contract New Bid, Bid from C&G Services, and
Photo.

West 3{eck )rittage 3{at{ & ?oo[ . z58o Signatm,e Dr . Tirginia Beach, Tirginia . T4s6
1r5) 6s9-at9g facs*ni(e (zsil 689-4926
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Pearl Pool Plastering, LLC

Printed: 2/2/2022
Phone; 301 -294-9901

5813 Lease Lane, Raleigh, NC,27617

Proposal

West Neck Village Hall
Phone: 757-689-41 89
Cell: 757-689-4189

4534 Bonney Rd
Virginia Beach, VA, 23462

Job Name & Number:

06 - West Neck Village Hall - J-000002974

Job Address:
2580 Signature Dr,

Virginia Beach, VA, 23456

Pearl Pool Plastering, LLC, henceforth referred fo as "CONIRA CTOR',ls proud to present Wesl Neck Vitlage Halt this
proposal for work on your swimming pool project.

Price Breakdown

Tile / Coping

Title Description Price

JLI-00018350 : Racing Lanes - tnstallation (6")

JLI-00018372 : Trim Tile tnstallation (Black)

Prep

1) lnstall 6" wide racing lanes (black non-skid tile)
2) lnstall 18" wide "T' ar end of each lane (black
non-skid tile)
3) lnstall 18" wide target on wall, 2 per lane (black
non-skid tile)
4) One year warranty

1) lnstall 2xZ Black Non-Skid Tile on Edge of Each
Step/Bench (Full Band)
NQTE: Other colors are available for an additional fee

$2,900.00

s1,385 80

Title Description Price

JLI-0001 B30B : Prep'Renovation (Over
Minimum)

s6,457.751) cut and Chip Around Fittings
2) Cut and Chip Under Waterline Tile
3) Check for Hollow Plaster (Extra Charges Apply if
Present by Change Order)
4) Clean Pool
5) lnstall Multicoat Scratch Kote
6) 

.I-he 
customer is responsible for draining the

pool/spa before the day of work begins unless this has
been requested as a service for Pearl to complete.
7) Pearl cannot investigate the pool surface for hollow

Prepared By: Michael Young, Sales Manager / Operations, pearl pool plastering, LLC
Phone:
Page: 1
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Pearl Pool Plastering, LLC

Printed; 2/212022
Phone: 301 -294-9901

5813 Lease Lane, Raleigh, NC,27611
EST.19B4

plaster or cracks until the pool is empty.
B) lfcracks in the pool shell are found oncethe pool is
empty, lhey will be charged separately once evaluated
and if necessary.
9) The prep price is based on standard wall returns.
Prep for in-floor return extensions will be charged
separately.
10) We include 100 Sq Ft. of hollow plaster removal at
this price.

NOTE: This price is for standard prep only; an extra fee
will be charged for removal if the pool is painted or as a
fiberglass overlay.

NOTE: When plastering over the painted or fiberglass
surface, all layers must be removed for the new plaster
flnish to be under warranty.

Plaster

Tirle Description Price

JLI-00018349 : Plaster - White (Renovation) 1) Warranty - One (1) Year from Date of Completion
2) NPC Startup Procedures MUST Be Followed
3) Sta ining, Slreaking, Mottling, Hydration, Calcifi cation
and Damage Due to Poor Water Chemicals are NOT
Covered Under Warranty.

s12,061 .0e

JLt-00018351
(White)

Plaster - Extra Tooled Edge 1) 25 LF lncluded at No Charge $1,ss6.1 0

JLI-lOO18472: Fittings - Wall Fitting
Replacement

Other

1) This price includes removing existing fittings,
exiending plumbing, and installing new fittings.
NOTE: Standard Wall Fittings are included in this price;
we do not replace therapeuticjets unless requested.

$126.00

Title Description Price

JLI-0001 8352 I Zone Charge - Two Plaster
Crews (Hotel/Per Diem)

1) Two Plaster Crews - Hotel/Meal Fee se50.00

JLI-00018354 : Floor Return Extensions/Risers 1) New ln-Floor Return Extensions/Risers are needed
when installing a new plaster finish to ensure the
irttings are flush with the new plaster.

$48o.oo

Prepared By: Michael Young, Sa/es Manager/ Operations, Peal pool ptastering, LLC
Phone:
D;aa )t sYe. -
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2) This price includes chipping around cunent in-floor
returns, removing old return covers, and installing new
relurn covers with extension/riser collars.

1) lnstall New Main Drain Covers and Frames.
Note: Price does not include the VGB Engineer approval
letter but can be requested.

Pearl Pool Plastering, LLC

Printed: 2/2/2022
Phone; 30''l-294-9901

5813 Lease Lane, Raleigh, NC,27617

se00.00

$t,ooo.

$zg,+gg.oa

JLI-0001 8355 : Drain Cover -Aquastar 12x16
(White)

J Ll-0001 8473 : Zone Charge 3 (Over 40 Miles) 1) Fuel Charge

b

Prepared By: Michael Young, Sales Manager / Operations, Pearl Poot ptastering, LLC
Phone:
Page: 3
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Pearl Pool Plastering, LLC

Printed: 2/7 /2022
Phone: 301 -294-9901

5813 Lease Lane, Raleigh, NC,27617
ESl'. i9E4

Proposal

West Neck Village Hatl
Phone: 757-689-41 89
Cell: 757-689-4189

4534 Bonney Rd

Virginia Beach, VA, 23462

Job Name & Number:

06-West Neck Village Hall - J-000002974

Job Address:
2580 Signature Dr,

Virginia Beach, VA, 23456

Pearl Pool Plastering, LLC, henceforth referred fo as "CoNIRA CTOR', is proud to preseni West Neck Vitlage Hall this
proposal for work on your swimming pool project.

Price Breakdown

Tile / Coping

Title Description Price

JLI-00018350 : Racing L.anes - lnstallation (6") 1) Install 6" wide racing lanes (black non-skid tile)
2) lnstall 18" wide "T' at end of each lane (black
non-skid tile)
3) lnstall 18" wide target on wall, 2 per lane (black
non-skid tile)
4) One year warranty

$2,9oo.oo

JLI-00018372 . Trim Tile lnstallation (Black) 1) lnstall 2x2 Black Non-Skid Tile on Edge of Each
Step/Bench (Full Band)
NOTE: Other coloTs are available for an additional fee

s1,385.80

Prep

Title Description Price

JLI-O001 8308 : Prep - Renovation (Over
Minimum)

1) Cut and Chip Around Fittings
2) Cut and Chip Under Waterline Tile
3) Check for Hollow Plaster (Extra Charges Apply if
Present by Change Order)
4) Clean Pool
5) lnstall Muliicoat Scratch Kote
6) The customer is responsible for draining the
pool/spa before the day of work begins unless this has
been requested as a service for Pearl to complete.
7) Pearl cannot investigate the pool surface for hollow

s6,457.75

Preparcd By: Michael Young, Sa/es Manager / Operations, pearl poot plastering, LLC
Phone:
Page: 1
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Plaster

Pearl Pool Plastering, LLC

Printed: 2/7 /2022
Phone; 301-294-9901

5813 Lease Lane, Raleigh, NC,27617

plaster or cracks unlil the pool is emply.
8) lf cracks in the pool shefi are found once the pool is
empty, they will be charged separately once evaluated
and if necessary.
9) The prep price is based on standard wall returns.
Prep for in-floor return extensions will be charged
separately.
'10) We include 1 00 Sq Ft. of hollow plaster removal at
this price.

N0TE: This price is for standard prep only; an extra fee
will be charged for removal if the pool is painted or as a
fiberglass overlay.

NOTE: When plastering over the painted or fiberglass
surface, all layers must be removed for the new plaster
finish to be under warranty.

Title Description Price

JLI-00018349 : Plasler - White (Renovatlon)

JLt-o00183s1
(White)

Plaster - Extra Tooled Edge

JLI-00018472 : Fittlngo - Wali Fitting
Replacement

Other

1) Wananty - One (1 ) Year from Date of Completion
2) NPC Startup Procedures MUST Be Followed
3) Staining, Streaking, Mottling, Hydration, Calcifrcation
and Damage Due to Poor Water Chemicals are NOT
Covered Under Warranty.

1) 25 LF lncluded at No Charge

1) Thio price includes removlng existlng fittings,
extending plumbing, and installing new fittings.
NOTE: Standard Wall Flilings are included in this price;
we do not replace therapeuticjets unless requested.

s12,061 .09

$t,sso.t o

$126.oo

TiTIE Description Price

JLI-00018352 : Zone Charge - Two Plaster
Crews (Hotel/Per Diem)

1) Two Plaster Crews - Hotel/Meal Fee sgso.oo

JLI-0001 8354 : Floor Return Extensions/Risers 'l) New ln-Floor Return Extenslons/Risers are needed
when installing a new plaster finish to ensure the
fittings are flush with the new plaster.

$48o.oo

Prepared By: Michael Young, Sales Manager / Operations. Pearl Pool Plastering, LLC
Phone:
Page:2
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2) This price includes chipping around current in-floor
returns, removing old return covers, and installing new
return covers wilh extension/riser collars.

1) lnstall New Main Drain Covers and Frames.
Note: Price does not include the VGB Engineer approval
letter but can be requested.

Pearl Pool Plastering, LLC

Prlnted: 2/7/202?
Phone: 301 -2949901

581 3 Lease Lane, Raleigh, NO,27617

s900.00

$1,666.90

Discount Applies: $1,424.1 8

Total Price: $zl,osg.4o

ESl'1984

JLI-0001 8355 : Drain Cover - Aquastar 1 2x1 5
(White)

JLI-00018473: Zone Charge 3 (Over40 Miles) 1) Fuel Charge

Prepared By: Michael Young, Sa/es Manager/ Operations, pear! pool plastering, LLC
Phone:
Page: 3
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Pearl Pool Plastering, LLC

Printed: 2/2/2022
Phone: 301-294-990'l

5813 Lease Lane, Raleigh, NC,27617
ES-r- ig84

Payment Terms

Wot'k Milestone o/" of Total Catltract Price l)ue

Deposit 50.OO%

Prep CompLetiott 40.oo%

Final Inuoice to.oo9/,

t) outer/Builder/Property is Responsiblefor water to Ftll Pool and the e9-Day plaster cat.e.

z) This Pricitzg is ctuvent and ualid wxil e/ft/eoee "Pleese note. that this conh'act must be signed uttth deposit paid be.fore the dr:Lte
Iisted to receiue this prtcinq.

3)PaumentsaretobepaidittfitllbeJ'orethenextphaseistoheaddedtotheschedtile..nAllahctngeorder-smust beapprottedand
siglrtcd prior to ilte repairs beincl started. COI\r7'RACTOR toilL inuoice.for all cltcurye ordet's llrc clcty of approuals/signaful.es.

Irttportart Messogert'on1 CONTMCIOR: The Owner/Irlanagentent/General Contractor'/Builder need tu haue thefttll
untlet'standing o-f tlte intpor-tance of the receiued deposit and the t.qsue-s tfidt come with inclenrent tueather. The
Plaster/Rerrouatiort if approued will not be orlclecl b Lhe CONTMCTOR schetlulirtg calenclcr until tlrc reqtrcsted deposit has
clecn'ed our ffice. Once the deposit hos been receiued and cleared we uill cotltoct llolt with ct tentcttiuely scheduleri start datc. We
need you to tutderslanrl that euery phase of yow'renouation/plaster can be afficted hq the ueather in euery .fottn so ue ntust d.o
the uork reque.sted ulwn tlrc tueather perrnits us to do so to prouide yotr tuitlt the quality of work you desire and expect. Any
irrclernent Lue(iher like rain,freezing tefilperaturcs, and acts of gtod tutll delalJ all current projec\rtilther into the 11ear. 

$PLEASE

I<EEP ]N IUIIND SCHEDULED DA'IES FOR I4/ORTi MAV BE AFFECTED BYWNAT'HER.

1. I ERMS AND CONu|]'IONS: Limited lVarranties - CONTRACTOR, warrants il worl<s to be free from defects in material and
workrranship for a period of one year frcnl the date the prolect is completed.Any and all warranties beyond the first year are
provided by the product manufacturer. Warranties are not transierablc, War-ranties are not valid until the job has been paid in full,

ln the event CONTRACTOR contracts to install decking; decking is not warranied agarnst cracking, chipping, raising, settling, or
discol-oralion, Plaster is not warranted againsl discoloraliorr, staining, chipping, or cracking since such plaster defects generally
result from local water conditrons, improper use of chenricals, or imploper oleanir-rg of the pool. Staining and/or hydration is not a
!'nanufacturer defect, therefore it is not covered under this warranty. Marble, quartz and stone application techniques as well as
pigment loss from UV radiation can result in variations of color. shacle and appeararrce. Such variations are rlot con-sidered product
defects.

All pool equipment and accessories installed as provided foi^ herein, carry a warranty as provided by the manufacturer of the same.
When Buyer has work performed by others, CONTRACTOR does not v/arrant such lvork and CONTRACTOR shall nol be held liable
for such work or loss or damages, which may result therefronr. lncidental and cotlsequential costs, including but not linrited to,water
replacemenl, chemlcals and loss o'use of the pool are not covered. Buyer shall notify CONTRACTOR of any allegeo defects or
breach of the above warranty within a reasonable time after discovery, in no event later than 15 days after discovery: such notice
shall be sent to 8628 Barefoot lndustrial Road, Raleigh, NC 27617. The above warranties are effective only if Buyer has complied
with all terms and conditions, payment and other provisions of the contract.

Prepared By: Michael Young, Sa/es Manager/ Operations, Pearl Pool Plastering, LLC
Phone:
page: 4
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Pearl Pool Plastering, LLC

Printed: 2/2/2A22
Phone: 301 -294-9901

5813 Lease Lane, Raleigh, NC,27617
E5 t. i984

l-he warraniies become void if: ihe pool is not kept firll except for a 5 day maintenance period oach year: if the pool structures
damaged by reason of ground water rising above the lowest point of the pool when the pool is not kept full (i.e. hydrostatic
pressure), or by reason nf any earth or fill ground movement, acts of God, war, riols, or other civil disturbances, acts of others; or if
there was a lransfer or change of ownership of the real property on which the rrool is located.

Defects oI failures resulling from, mistreatment or neglect by Buyer will be repaired or serviced at Buyer's expense. lf Buyer Has
work performed by others that is not provided for in this contract such as but not linrited to, electrical panel changes,landscaping,
ereclion of fences and retaining walls, CON I RACTOR does not warrant such work, ancl CONTRACTOR shall no1 be helcj iiable for
such work or loss or damages r,rrhich may result thereof.

The sole and exclusive remedy of the Buyer and the obligation of CONTRACTOR tor the matter set forth herejn whether on
warranty, conlract, negligence or strict liability, is the repair of the defect. CONTRACTOR shall in no event be liable for special or
consequential damages.

2 CONTRACTS AND SPECIFICATION: ihis contract constitutes the entire contract and the parlies are not bound by any oral
expression or representation by any agent of either party purporting to act for or on behalf of either parly or by a com-mitment or
arrarlgernent not specified in the conlract. No additional work shall be done without prior written authorization byBuyer. Any such
aLlthorization shall be on chango order form showing, the agreemenl terms and the reason for such change anrJ approved by both
panies. For such additional lvork so added to the contract, itrs agreed that payment in advance at lhe agreed upon price ofsr:ch
additional work is due prior to conrmencement of said add jtional work; and that all terms and con-ditions of this contract shall apply
to such additional wctk. Both parties agree that the contract completion dates shall be extended 1s working days for each adciitional
working day necessitated by the change orde:'. ll any provision (or portion there-oj) of the contract shall be cleemed invalid it is
agreed thai such invslidity shall only effect sueh provision (or portion theroof)and the remainder of lhis contraci shall remain in force
and effect.

3 RESPONSIBILITIES OF CONTRACTOR CONDITIONS AND LlMlI-ATIONS: CONTRACTOR agrees to do all work proviciecl in
this contracl in good and workmanlike manner, but shall not be responsible for delay or failure to perfonn work when such delay or
failure is due to: Acts of God, inclsment weather, wars, riot or other civil clisturbance, labor disputes, government prohibilion,
non-lssuance of all rcquired permits affecting the swimmirrg pool and acljacent areas, failure of Buyer to perform any obligations to
be pelformed by Buyer hereunder, or other reason beyond CONTRACTOR's control. The date of completion provided for herein
shall be extended five (5) business days, for each calendar day of delay caused by any or all ol the events referred to ln this
paragraph, up to and including the sixth (6th) clay of delay. Thereafter, ihe date of con.rpletion shall be extended one (1) busi-ness
day for each calerrdar day of delay. CONTRACTOR is not responsible for dantage to improvements and appurtenances locaied in
reasonably adjacent to tne access roules or the pool site, inclucling but not linrited to such items as curbs, sidewalks, drive-ways,
paiios, lawns, shrubs artd sprinkler systems. CONTRACI-OR is not responsible for damages caused by ground compaction
excavatiotl equipment. CONTRACTOR is not responsible for floatation of pool. No pool site preparation will be done by
CONTRACTOR unless specified on the reverse side ot this contract.

4. RESPONSIBILITIES OF BUYER: lf Buyer authorrzed access to adjacent properties for CONTRACTOR's use during
constl'uctionBuyer is required to obtain permission fronr the owner(s) of adjacent properties for such use, and Buyer agrees to be
responsible and to hold CONTRACTOR harmless from any risks thereof. Buyor is required at his expense to do all construction and
oth-or acts necessary and to meet all conditions necessary to allow CONTRACTOR to complete the work as provided in this
contract.Buyer shall furnish any neoessary varianoe and association pernrits or fees. Drainage beyond the pool site is to be provided
by Buyer and is to meet city and or county requirements. lf completion of swimmlng pool js delayed by causes under Buyers Control
for a period of more than 30 days, Buyer agrees to pay the increased labor and rnaterial. and equipment cost result-ing front Buyers
de|ay CONTRACTOR retains title to all pool equipment until purchase price ancJ any exh'as are paid for in full, lf price is not paid in
accordance with this Contraci, Buyer agrees. that contraclor or its employees without notice to Buyer may en-tef ilre Buyer's
premjses and repossess any pool equipment and accessories included in this Contract and apply the va[les of saicJ equipment
whatsoevsr on account of such repossession, save and except propedy danrage occasioned by gross carelessness or negiect. The
pool is deemed complete when plaslered.

Prepared By: Michael Young, Sales Manager / Operations, Peail pool ptastering, LLC
Pltone:
Page: 5
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5. REPRESENTATION OF BUYER: Unless otherwise spocifically providecl in the plans and specifications of this contract,
CCNTRACTOR has entered into this contract based upon the following assumptions of facts and warranties of Buyer.

a. Thal Buyer vrill provide aclequate access to Buyers owrr property or through adjacent prooerty for CONTRACTOR's normal
construc-tion equipment to do the work, at no cost and rvith no liability to GoNTRACTOR.

b The Buycr has adequate waler and electrjc source for CONTRACTOR to be able to perform ilre work as ouilined in this contract.
lf either of lhese utilities are deemed insufficienl, then Buyer is responsible for the additionai costs associated with temporary power
and water trucks to suppod the contracted work_

c' The Buyer nrusi notify CONTRACTOR prior to signing this agreement if the pool(s), spa(s) or any other bodies of water are
leaking water. CONTRACTOR is nol responsible for leakirrg pools once work is finished. CONTRACTOR strongly recommends a
leak cletection plior to any renovalion work to protect both Buyer and CONI'RACIoR. CONTRACTOR is not responsible {or leaking
pools if rro leak deiection is performod by a 3rd party.

lf any of the foregoing assunrptions of fact are not trLre, CONTRACTOR may, at its oplion, termtnate this contract with no further
liability to either Buyer or CONTRACTOR, except thal Buyer agrees to pay to CONTRACTOR the actual cost of labor, materials,
eqttipment, and permits already furnished and required to restore the premises, it is understood, however that the parties may, by
mutual agreement in writing, amencJ lhis contract to cJeal with such event.

6 POOL S ITE; The term pool site means the area comprising the water surlace area and that portion of the ground surface
extending [o a distance of not more than four (3) feet from tl'le perimeter of the pool water surface.

7. GRADING, DECKING DRAINAGE, REiAINING WALLS AND FENCING: Unless specjfied on the face ol the contract herein,
none of the {ollowing is CONTRACTOR's responsibility and shall specifically be Buye/s responslbilityr grading and drainage beyond
pool site, decking, retaining walls and fencing.

S PLUMBING AND UTILITIES: Unless specified otherv\,ise on the face of the contract, or on the plans, plumbing, gas,waste and
water lines are not to be clranged, and labor, nraterials and equipnrent necessary to relocate, reroute or replace sanitation and v/atet
supply systems and utilities, including overhead and underground, are not included under the terms of the contract and shall be the
responsibility of the Buyer,

I ELECTR|CAL SERVICE: cONTRACTOR does not include or provide any electrical work as part of this agreement.
CONTRACTOR is not responsiblo for the concjition anci worl<abrlrly of any electrical equipment including by not limited to pool in
lights and pool punrps. CONTRACTOR is also not a licensed electrician and is nol responsible for equipotential bonding for the pool
or equipment

10. DAMAGE TO WORK; ln lhe event work already performed is damag€d by any cause bcyond CONTRACTOR's control and
Buyerelects to cancel the work or the work is ordered terminated by public authority, CONTRACTOR shall be paid for such work, the
amount agreed to in writing for suclr work, or if not so agreed, the cost price for such labor and materials plus 20% of such cost
price. lf the work is not canceled or ordered terminated, all lvork necessary to replace work already oerformed shall be con-sidered
addiironal wcrk to be paid for by the Buyor in accorclance with the preceding sentence.

1'l ASSIGNMENTS: CONTRACTORmayasstgnorsubcontlactall oranyportionoftheworktobedone.

l2 DEFAULT: lntheeventofdelaultbyBuyerofanyprovisionofthlscontract,Buyeragreestopayall collectioncost,andinterest
fronr date of defatllt. Reasonable attorney's fees shall be awar'ded to the prevailing party in any action brought under this contract,
Buyer agrees that in the event of breach or cancellation by Buyer, Buyer shall be responsible {or charges to clate of breach plus
Contract profits.

Prepared By: Michael Young, Sa/es Manager/ eperations, pearl pool plastering, LLC
Phone;
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5813 Lease Lane, Raleigh, NC,27617
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1 3. PAYMENT AND FINANCING: Buyer agrees to make all payments timely to ensuro the project stays on schedule. For every day
payment is late, Buyer should expect a minimum of 5 additional days added to the completion schedute and understands this
extended scheduling will vary during different times of year, Tho payment schedule will consist of a deposil and progress payments
and will be outhnecl as part of the project schedule once final selections are made. lf punch list items are due after completion, Buyer
may withhold 5% of the contracl price uniil those items are complete. Buyer understancls that no warranties are valid until the project
has been paid for in full. CONTRACTOR does not offer financing, howevar our website provides options for third party financing.

14. ARBITRATION:Any controversy or claim arising out of or relating to this agreement, or the breach lhereof, shall be set-iled in
arbitration, in accordance with the Anrerican Arbitration Association, and judgment upon the award renclered by the arbitrato(s) may
be entered in any Court having jurisdiction thereof.

ACKNOWLEDGMENT PURSUANT TO MAGNUSON-MOSS FEDERAL WARRANTY ACT BUYER ACKNOWLEDGESTHAT THE
SALES REPRESENTATIVE FOR CONTRACTOR HAS ORALLY INFORMED BUYER THAT HE HAS COPIES IN A BINDER OF
THE WARRANTIES FOR THE WARRANTED PRODUCTS BEING OFFERED FOR SALE. BUYER ALSO AC-KNOWLEDGES
THAT HE HAS BEEN GIVEN THE OPPORTUNITY TO INSPECT THE WARRANTIES AT ANY TIME DUR.ING THE SALES
PRESENTATION.

Agreement

Prepared By: Michael Young, Sales Manager / Operations, Pearl Pool Plastering, LLC
Phone:
Page:7
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ATTENTION: Every customer of Pearl Pool Plastering, LLC, henceforth referred to as "cONTRACTOR' must read
and sign this document if they are receiving new plaster. No new plaster will be installed in your pool unless we
have this document signed and on file prior to your scheduled plaster date & all previous payments have been
satisfied & no outstanding items remain to be completed otherthan the installation of the interiorfinish
approved on the contract or on a change order.

Your new pool finish will begin to hydrate immediately after installation in your pool, with the majority of
hydration taking place within the first 28 days. This crilical time period is when a finish is most susceptible to
staining, scaling, and discoloration. Proper start-up procedures including timely brushing and constant
monitoring and precise adjustment of the pool water is mandatory. Please make sure you have asked your
sales person (Michael Young: myoung@pearlpoois.net) or project manager (Unassigned: ) for the proper
plaster start-up procedures.

lrnportant notes about swimming pool plaster surfaces (includes whire plaster, quartz, pebble and polished finishes)
1 Plaster does not have a tile-like finish, nor would you want the resultant slippery under water surface.
2. Plaster is not perfect or flawless because it is compounded frorn raw mined minerals, is applied over

other materials, and is hard troweled to be as smooth a surface as possible. Even an underwater light
may magnify small objects and gives the appearance of a wavy surface.

3. Plaster is not completely white and you may nolice small spots of various colors because of the
inherent qualities of the materials themselves. Your pool will look blotchy and streaked for a long
period of time due to curing and the chemicals in the water.

4. Plaster surfaces may have small surface cracks known as "shrinkage" and this is considered normal in
all plastered pools. Aggregate finishes will undoubledly reduce the visibility of shrinkage but this is
always possible in a plaster finish.

5. Plaster is the best material that can be used to surface a swimming pool and ensure long-life
expectancy.

All pool finishes are composed of natural materials that may have certain inherent characteristics. Normal
mottling could occur across the surface resulting from differences in moisture content and/or rate of hydration
within the matrix of the surface coating. Normal mottled variation is not considered a failure or defect, but is a

normal characteristic of cementitious products. By its nature. colored pool finishes can aceentuate all of the
characteristics normallyfound in cementitious materials. Mottling, explalned above, for example, can be more
pronounced in colored products than in white finishes. Colored pool finishes may also exhibit pigment stains,
streaks, unevenness of color and more notlceable checking and crazing. lt's important to note that none of
these conditions are considered a deficiency of the product and the manufacturer's warranty still applies so
long as water chemistry is properly maintained from day one (ftll day).

Prepared By: Michael Young, Sales Manager / Operations, Pearl Poot ptastering, LLC

Phone:
Page: B
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Because of the reasons outlined above, CoNTRACTOR requires the following disclaimer to be signed if you
select any colored pool finish.

Producl Name & Color: JLI-000'18349 : plaster - White (Renovation)

Product Name & Color:JLl-000i835'l : plaster- Extra Tooled Edge (White)

Product Name & color: JLI-000i8472: Fittings - wall Fitting Replacement

Job Address: 2580 Signature Dr, Virginia Beach, VA, 23456

By signing this disclaimer, I am stating that I have read the information listed above regarding colored pool finishes and I am
aware of their tendency to accentuate the inherent characterlstics of cementitious materials,

Prepared By: Michael Young, saies Manager / operations, pearl pool plastering, LLC
Phone:
Page: 9
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5320 LakeLawson Road, Virginia Beach, Virginia 23455 - (751) 439-4070

October 12,2021

C&G Services are pleased to present the following proposal fbr the re-surfacing of the swimming
pool located at The Signature at West Neok in Virginia Beach.

C&G Services will drain the poot.

C&G Services will saw cut and chip out under the waterline tile and the fittings in the pool.

C&G Services will furnish and install new racing lane and step tile.

C&G Services will provide and install new main drain grates.

C&G Services will remove and replace ail faded depth marking water line tile.

c&G Services will pressure wash, acid wash, and apply a Bond Kote to the pool.

C&G Services will install 3/8" to /r" of white Marcite to the pool.

c&G services will fill the pool using owner's water and balance the pool,

Tire cost for these services are $32,000.00

Schedule of Values
10% @ contract acceptance
30% @ demolition
30% @ tile installation
3A% @ completion

Thank you for the opportunity to bid this project
Dan Chesney
C&G Services



Aquatic
Resource
Management

Aquutic Resource Munugement, fnc.
Lake and Pond Management Specialist

t LAKE & POND 5TRVI(E5 P.O. Box 8426, Va. Beuch, VA 23450
P.O. Box295l,Springfield, yA22l52 . P.O. Box l05B,Christiansburg, YA 24068

800-761-1715 OfJice c 757-340-6520 Fox

\:]L\\- i!! !!l !r i!,!:(ll ll
rvrvrv. mosqu itobl ues. conr

t/Crq4116;1Itt!

"Protectirtg Your Liquid Assets"

Pond Maintenance Treatment Contract forz West lYeck @ Rosecrest HOA
Pond near 2038 Cadence LVay, Va. Beach, VA 23456

Mo nth ly Manag eme nt P rop os al

Aquatic Resource Management, Inc. (called ARM, hereafter), proposes an annual Monthly Pond
Maintenance Program for the site BMP Stormwater Pond on property. The pricing for the scheduled

Monthly Maintenance Service is listed in the back under the Rate Structure.

This pond currently needs a crisis treatment for the shoreline aquatic vegetation Parrot feather. A
one-time crisis treatment is included under the Rate Structure on the back page.

Monthlv Site Visitation: This contract shall have a representative of ARM visit the site each month
to perform inspections and/or treatments to the pond. This contract allows for a second site
inspection/treatment, as seasonal conditions require and deemed as necessary. The list of monthly
management services performed on the site lakes includes the following:

I. Aquatic Weed Control:
The pond will be inspected regularly each month during the contract period. The Aquatic
weeds will be treated upon discovery at each inspection.
Any nuisance vegetation shall be treated following all FederalNPDES, State and Local
application guidelirres and use EPA registered herbicides and surfactants.

a

a

2, Shoreline Non-Woody Invasive Weed Control:
a The Shoreline of the pond will be inspected regularly each month during the contract period.

The Shoreline Non-Woody vegetation will be treated upon discovery at each inspection,

Any invasive shoreline Non-Woody vegetation shall be treated following all FederalNPDES,
State and Local application guidelines and use EPA registered herbicides and surfactants.
NOTE: This does not include the physical removal of the dead plant mass. If interested, a

proposal can be generated for that service.

,t. Aleae Control:
The pond will be inspected regularly each month during the contract period. Algae will be

treated upon discovery at each inspection.
Any nuisance algae shall be treated following all FederalNPDES, State and Local application
guidelines and use EPA registered herbicides and surfactants.

4. Lake Dve:
o The BMP Water Body will be treated with a Blue Lake Dye once every rnonth. The dye

assists in the filtering of UV sunlight rays thereby discouraging the growth of nuisance
vegetation.

5. BMP Insnections Checklist

a

a

a

ARM Page 1 212212022



Contract Terms:

The twelve-month Monthly Management contract will start March 17, 2022 and continue each month for
twelve (12) consecutive months. Seethe Rate Schedules posted on the back page. This contract is eligibleto
renew when this current contract expires. As a renewal contract, a3-5%o price increase may be applied
each year the contract is renewed. Additionally, a fuel surcharge may be levied once each year to the
contract should fuel prices continue to rise. This charge will be no more thanTo/o of the monthly
contract price.

ln the event Owner/Representative fails to pay ARM for services provided, Owner/Representative agrees to
pay a 3.5Yo late charge per rnonth on the unpaid balance and all collection costs incurred by ARM on account
of the Owner/Representative's failure to pay, including but not lirnited to its reasonable attorney's fees and
Court costs. A $50 return check fee will be assessed on each returned check or stopped check.

For assistance and services not found within the scope of this contract, the following applies: Phone

consultations are available free of charge. Point of Contact is Steve Weekly at757-375-9086 (cell),
757-340-6520 (fax) or email at sweekly@arnrva.com. Additional site and service visits outside the
normal schedule will be billed at $ 140 per hour plus any system component costs.

Owner/Representative warrants they have control of the body of water area to be rnanaged. ARM will furnish
all labor, materials & equipment for the proposed treatrnent. ARM guarantees all aquatic herbicides used are

in conformance with Environrnental Protection Agency (EPA) rules and regulations. Applications will be
performed in strict cornpliance with regulations set fomh by the State and will be conducted under the direct
supervision of a State cenified commercial applicator, Category 54. All work shall be done in a professional
manner, using techniques and strategies appropriate for the task at hand. The Owner / Representative will be

responsible for posting, when necessary, shoreline notices of any water use restrictions. AlthoLrgh the

chernicals used are safe when applied by qualified applicators, ARM is not responsible for fish replacement
should a die off occur due to natural or induced circumstances, ARM is dedicated to practicing a strong
environrnental approach in the perfonnarlce of ourjob. We strive towards irnplernenting a sound recycling
program utilizing the tools of the industry,

Permits & Licenses:

The Contractor shall, without additional expense to the Association, be responsible for obtaining any
necessary permits & licenses and for complying with any Federal, State, County and Municipal
laws, codes, ordinances and regulations applicable to the performance of the work. The Contractor
shall also be responsible for all damage to persons or properly that occurs as a result of the

Contractor's fault or negligence. The Contractor shall also be responsible for all materials delivered
and work performed until completion and acceptance of the entire work, except for any completed
unit of work which may have been accepted under the contract.

ARM is a SePRO Preferred Applicator and subscribes to the tenants or.rtlined in their program, All work shall
be done in a professional rnanner, using techniques and strategies appropriate for the task at hand. The Owner
/ Representative will be responsible for posting, when necessary, shoreline notices of any water use

restrictions. Although the chemicals used are safe when applied by qualified applicators, ARM is not
responsible for fish replacement should a die off occur due to natural or induced circumstances. ARM is

dedicated to practicing a strong envirorrrnental approach in the performance of ourjob. We strive towards
implementing a sound recycling program utilizing the tools of the industry

ARM is properly licensed and irrsured for the task at hand. Gerreral Liability coverage in the reahn of
$1,000,000 each occurrence is our minimurn coverage. We also include $2,000,000 for the General Aggregate

coverage as well as $2,000,000 for the Products - Comp/Op Aggregate. Our Personal & Adv Injury limit is

$ I ,000,000. The Owner is supplied with a current copy of the Ceftificate of Insurance before the job is
started. In the event that an accident should occur, ARM will notify irnmediately the Owner or his designee of
the situation.

ARM Page 2 212212022



Termination:

During the contract period, except fbr termination for cause, thirty (30) days notice shall be required
for termination of this agreement. In the event of termination, the Contractor shall be compensated
for all services performed to the satisfaction of the Owner up to the termination date.

The Owner may terminate this contract for the following:

L If the Contractor fails to perform timely any of the services called for by the
contract,

2. If the Contractor repeatedly fails to satisfactorily perform services called for by
the contract.

3. If the Contractor fails to comply with a material term of the contract.

Prior to the contract being terminated pursuant to #3 above, the owner will provide the Contractor
with written notice of the Contractor's failure and afford the Contractor not less than ten (10) days to
cure its default. In all other circumstances, the Owner may immediately terminate the contract for
default upon occurrence of either (l) or (2) above. The contract shall not be subject to termination
fbr cause if the Contractor's fbilure to perform is caused by events that arise from causes beyond the
control and without the fault or neglect of the Contractor and which were not foreseeable at the time
o1'award of this Contract.

Protection of Existing Vegetation. Structures. Equipment. Utilities and Improvements:

The Contractor shall preserve and protect all structures, equipment and vegetation (e.g. trees, shrubs
and grass) on or adjacent to the work sites, which are not to be removed and which do not
unreasonably interfere with the work required under this contract. The contractor shall only remove
trees when specifically authorized to do so and shall avoid damaging vegetation that will remain in
place. If any limbs or branches of trees are broken during contract performance, or by the careless
operation of equipment, or by the workrnen, the Contractor shall trim those limbs or branches with a

clean cut and paint the cut with a tree-pruning compound as directed by the General Manager and/or
the Owner. The Contractor shall protect from damage all existing improvements and utilities at or
near the work site and on adjacent property of a third party the locations of which are made known
to or should be known by the Contractor.

The Contractor shall repair any damage to those facilities including those that are the property of a
third par1y, resulting from failure to comply with the requirements of this contract or failure to
exercise reasonable care in performing the work. If the Contractor fails or refuses to repair the
damage promptly, the Owner may have the necessary work performed and charge the cost to the
Contractor.

Legal Presence:

It is the policy of the Owner to only do business with entities that employ only those individuals who
have legal presence in the United States in performing work for the Association. By signing this
Agreement, contractor certifies that only those persons with a legal presence in the United States

shall be employed in the fulfillment of this contact. Further, it is expressly understood that this is a
material term of this contract.

Severabilify:

If any portion of this contract is declared null, void, illegal or unenforceable by any court of
competent jurisdiction, such declaration shall have no effect upon the other provisions of this
contract that are not declared null, void, illegal or unenforceable. In the case of a provision of this

ARM Page 3 212212022



contract being declared null, void, illegal or unenfbrceable, the parties agree to negotiate in good
faith to remedy the defects in such provision.

Complete Agreement:

This Agreement represents the entire and integrated agreement between the Owner and the
Contractor and supersedes all prior negotiation, representations or agreements; either written or oral.
This Agreement may be amended only by written instrument signed by both the Owner and the
Contractor.

Rute Structure:

As a Loyal Customer of ARM, West Neck Rosecrest HOA is entitled to the following rate
structure and benefits while under this contract:

'r?h Contract Benefits **

Lake & Pond Management Industry for over 40 years.

Environmental Specialties (ENV), Irrigation (ISC), Landscape (LSC) and Pools (POL).

5A (Aquatics), 6 (Right of Way) & 8 (Public Health - Mosquito) Categories

?k?k?k One-Time Crisis Treatment Rate Structure ?ktr'(

Shoreline Treatment (One-time Crisis Treatment)z $825.00
(Application will be completed upon Contractors decision on when best to treat)

:ktkr< Monthlv Aquatic Ma sement Rate Structure t<'<tr

Monthly Management Program (Tu,elve consecutive months)t $160.00 per montlt
(This equals a lotal contract value of $ 1,920.00)

Note: This quote is viable for 30 days. Access to anything under this contract shall be without incidenl or delay. If any
pond is trsedfor lrrigation, it is the Owners responsibility to inforn ARM.

ARM Representative Dare Q/2212022.

Owner/Representqlfue

ARM

Steve Weekly

Page 4
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SERVICES CONTRACT

CUSTOMER NAME: West Neck Community Associotion
SUBMITTED TO: Brett Compbell
CONTRACT EFFECTIVE DATE: Morch 1,2022 through Februory 28,2023
SUBMITTED BY: Kimberly Niesel

SERVICES: Pond ond oerotion Monogement for one (1 ) pond ond one (1 ) oerotion system

This ogreement (the "Agreement") is mode cs of the dote indicoted obove ond is by ond beiween
SOLiiude Lcke Manogement, LLC ("Solitude" or the "Compony") ond the customer identified obove (the
"Customer") on the terms ond condiiions sei forth in this Agreement.

L The Services. SOLitude will provide services oi the Customer's property os described in Schedule A

ottoched hereto:

2. PAYMENT TERMS. The Annucl Controct Price is $2,544.00. SOlitude sholl invoice Customer 52'12.00
per month for the Services to be provided under this Agreement. The term of this ogreement is for o
period of twelve {12) months, with poyment invoiced on ihe first doy of eoch month, reminding them ihot
o controci poymeni is due by the end of thot some month. The customer is obligoted to poy eoch
monthly controct poyment per the terms of this controct, without ony obligotion on the port of SOlitude
to invoice or send ony other sort of reminder or noiice. Due to the seosonolity of these services, ond the
disproportionote omount of time ond moferiols dedicoted to providing these services during some times

of the yeor os compcred to others, bosed on the seoson, weother potterns, and other noturolfoctors, the
omount billed ond poid io dcte is not necessorily equivolent to the cmount of work performed to dote.

The Cusiomer will be lioble for ony returned check fees ond ony collection costs, including reosonoble
oltorney fees ond court costs, for ony invoices noi otherwise timely poid, ond interest of the rcte of 1% per
month moy be odded to oll unpoid invoices. Should the work performed be subject to cny locol. stote, or
federoljurisdiction, ogency, or other orgonizotion of outhority for soles or other toxes or fees in oddition to
those expressly covered by this controct. the customer will be invoiced ond responsible for poying soid
odditionol toxes in oddition io the contrcct price ond other fees obove. SOlitude sholl be reimbursed by
ihe customer for cny non-routine expenses, odministrotive fees, complionce fees, or ony oiher similor

expense thot ore incurred os o resuli of requiremenis ploced on SOlitude by the customer thot ore not
covered specificolly by the written specificctions of this coniroct.

3. TERM AND EXPIRATION. This Agreement is for on onnuol monogement progrom os described in the
Schedule A ottcched. Any odditionol services will be provided only upon odditionol terms os ogreed to

Competitively Sensitive & Proprietary Materials - The information contained herein is the intellectual property of S0Litude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SOLitude Lake Management. This document is provided to the recipient in good faith and it shall

be the responsibility of the recipient to keep the information contained herein confidential.

888.4B0.LAKE (5253) I SOLTTUDELAKEMANAGEMENT.COM



West Neck Community Assn - KN

Annual Management Services Contract
Page 2 of 7

by the poriies in writing. Controci will outomoticolly renew onnuolly of the end of the coniroct effective
dote for subsequent one (1 ) yeor terms, with a four percent (4%) escoloiion in the Annuol Controct Price

eoch yeor, under the some ierms, specificotions, ond conditions os set forth by this controci, unless either
porty gives written notice of ccncellciion thirty (30) doys prior to ihe terminotion dote of this conlroci, or
subsequent renewol controcts.

4. TERMINATION. lf SOliiude terminotes your service for nonpoyment or other defoult before the end
of the Services Controct, if the Customer terminotes this Services Controct for ony reoson other thon in
occordonce with the concellotion policy outlined obove, or in the event ihis Coniroct does not
outomoticolly renew ond the customer terminoies it before the terminoiion dote, Cusiomer ogrees to poy
SOlitude, in oddition to oll other omounts owed, on Eorly Terminotion Fee in the omount specified below
("Eorly Terminotion Fee"). The Customer's Eorly Terminotion Fee will be 50% of the remoining volue of the
Controcted Price. The Ecrly Terminotion Fee is not o penolty, bui rother o chorge to compensote
SOLiiude for the Customer's foilure io sotisfy the Services Controct on which the Customer's rote plon is

bosed.

5. INSURANCE AND LIMITATION OF LIABILITY. SOLitude will mointoin generol liobility ond property
domoge insuronce os necessory given the scope ond noture of the Services. The Compony will be
responsible for ihose domoges, cloims, couses of oction, injuries or legol costs to the extent of its own
direct negligence or misconduct, ond lhen only to on omouni not to exceed the onnuol vqlue of this

Agreement. ln no event will ony porty to this Agreement be lioble to the other for incidentol,
consequentiol or purely economic domoges.

6. FORCE MAJEURE. The Compony sholl not be lioble for ony deloy in performing the Services, nor
lioble for ony foilure to provide the Services, due to ony couse beyond its reosonoble control.

ANTI_T-c)PPI IPTIc)N AND RPIRFPY Eoch porty represents thot neither it nor onyone octing on its

beholf hos offered. given, requested or occepted ony undue finonciol or other odvontoge of ony kind in
entering into this Agreement, ond thoi it will comply with oll opplicoble lows ond regulotions pertoining to
corruption, competition ond bribery in corrying out the ferms ond conditions of this Agreement.

B. GOVERNING LAW. This Agreement sholl be governed ond construed in occordonce with the lows

of ihe stote in which the Services ore performed.

9. ENTIREAGREEMENT. This Agreement constitutes the entire agreement between the porties with
respect to the subject motter ond reploces ony prior ogreements or understondings, whether in writing or
otherwise. This Agreement moy not be modified or omended except by written ogreement executed by
both porties. ln the event thot ony provision of this Agreement is determined to be void, involid, or
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unenforceoble, the volidity ond enforceobility of the remoining provisions of this Agreement sholl not be
offected.

10. NOTICE. Any written notice provided under this Agreement moy be sent vio overnight moil,

certified moil, hond delivery or electronic moilwith delivery confirmotion, to the individuols ond oddresses
listed below.

I l. BINDING. This Agreement sholl inure to the benefit of ond be binding upon the legol
representotives ond successors of the porties.

12. FUEL/TRANSPORTATION SURCHARGE. Like mony other componies thot ore impocted by the price of
gosoline, o rise in gosoline prices moy necessitote o fuel surchorge. As such, the Compony reserves the
right to odd c fuel surchorge to Customer's invoice for ony increose in the cost of fuel os meosured obove
the same time period in the prior yeor (by the Notionol U.S. Averoge Motor Gosoline-Regulor Fuel Price per
Gollon lndex reporied by the U.S. Deportment of Energy). Ihe surchorge moy be odjusied monthly (up or
down) with the price of gosoline.

13. DISCLAIMER. SOLitude is not responsible for the foilure of ony treotment, equipment instollotion, or
other work thot result from dom or other structurol foilures, severe weoiher ond storms, flooding, or other
octs of God thot cre ouiside of the control of SOLitude.
Customers understonds ond ocknowledges thoi there ore inigotion restrictions ossocioted with mony of
the products used to treot lokes ond ponds. The customer is responsible for notifying SOLitude in odvonce
of the controct signing ond the stort of the controct if they utilize ony of the woter in their lokes or ponds

for inigotion purposes. The customer occepts full responsibility for ony issues thot moy orise from the
inigotion of turf, ornomentols, trees, crops, or ony other plonts os o result of treoted woter being used by
the customer for irrigotion without the consent or knowledge of SOLitude.
Although there is rorely direct fish toxicity with the products used for treotment when opplied of the
lobeled rote, or the instollotion ond normol operotion of the equipment we instoll, there is o risk under
certoin circumstonces of significont dissolved oxygen drops. This risk is most severe in times of extremely
hoi weoiher ond wcrm woter temperoiures, os these ore the conditions during which dissolved oxygen
levels ore noturolly of their lowest levels. Oftenlimes lokes ond ponds will experience noturol fish kills under
these conditions even if no work is performed. Every effort, to include the method ond timing of
opplicotion, the choice of producls ond equipmenl used, ond the skill ond training of the stoff, is mode to
ovoid such problems. However, the customer understonds ond cccepts thot there is olwoys o slight risk of
the occurrence of odverse conditions outside the control of SOlitude thot will result in the deoth of some
fish ond other oquotic life. The customer olso undersionds ond occepts thot similor risks would remoin
even if no work wos performed. The customer ogrees to hold SOlitude hormless for ony issues with fish or
other oquotic life which occur os described obove, or ore otherwise outside the direct control of the
SOlitude. unless there is willful negligence on the port of SOliiude.
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14. NONPERFORMANCE. ln ihe cose of ony defoult on the port of the Compony with respect to ony of
the terms of ihis Agreement, the Customer sholl give written notice thereof, ond if soid defoult is not mode
good within (30) Thirty Doys, the Customer sholl notify the Compony in wriiing thoi there hos been o
breoch of the Agreement. The Compony in cose of such brecch sholl be entitled to receive poyment
only for work completed prior to soid breoch, so long os the totol poid hereunder does not exceed the
Controct sum.

15. E-Verify. Solitude Loke Monogement LLC utilizes the federol E-Verify progrom in controcts with
public employers os required by Florido Stote low, ond ocknowledges oll the provisions of Florido Stotuie
448.095 ore incorporcted herein by reference ond hereby certifies it will comply wiih the some,

ACCEPTED AND APPROVED

SOLITUDE LAKE MANAGEMENT, LLC WEST NECK COMMUNITY ASSOCIATION

Signoture Signoture

Printed Nome Printed Nome

Title Title

Dote Dote:

Pleose Remil All Poyments lo: Cusfomer's Address for Nofice Purposes:

1320 Brookwood Drive Suife H
Liffle Rock AR 72202

Pleose Moil AII Confrocfs fo:

2844 Crusoder Circle, Suite 450

Virginio Beoch, VA 23453
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SCHEDULE A - SERVICES

ANNUAL POND MANAGEMENT SERVICES

Moniioring:
L A SOlitude Aquotic Speciolist will visii the site ond inspeci the pond (s) on o two (2) limes

per month bosis during the months of Morch lhrough Novernber, ond on o one (l) lime
per monlh bosis during the months of December lhrovgh Februory.

2. Observctions ond dolo collected during the inspections will be used to inform ond
guide oll ociivities required to fulfill the requiremenfs of this controct os specified in the
description of services below.

Aauotic Weed Control:
l. Pond(s) will be inspected on c fwo (2) limes per monlh bosis during the months of

Morch lhrovgh Noyember, ond on o one (l) time per month bosis during the months of
December through February.

2, Any growth of undesiroble oquotic weeds ond vegeiotion found in ihe pond(s) with
eoch inspection sholl be treoted ond controlled through the opplicotion of oquotic
herbicides ond oquotic surfoctcnts os required to control the specific vorieties of
oquotic weeds ond vegetotion found in the pond(s) of ihe time of opplicotion.

3, lnvosive ond unwonted submersed ond flooting vegetotion will be treoted ond
controlled preventotively cnd curotively eoch spring ond eorly summer through the use

of systemic herbicides of the rote oppropriote for control of the torget species.
Applicoiion rotes will be designed to ollow for selective control of unwonted species
while ollowing for desiroble species of submersed ond emergent wetlond plonts to
prosper.

Shoreline Weed Control:
L Shoreline oreos will be inspected on o fwo (2) times per monlh bosis during the months

of March through November, ond on o one (l) lime per monlh bcsis during the months
of December through Februory.

2. Any growth of cottoils, phrogmites. or other unwonted shoreline vegeiotion found
within the pond orecs sholl be treoted ond controlled through the opplicotion of
oquotic herbicides ond oquotic surfoctonts os required for control of the plonts present
qt time of cpplicotion.

3. Any growth of unwonted plonts or weeds growing in creos where stone hos been
instolled for bonk stobilizoiion cnd erosion control sholl be treoted ond controlled
through the opplicotion of oquotic herbicides ond oquotic surfoctonts os required to
control the unwonted growth present of the time of opplicotion.
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Biologicol Augmentotion :

1. Pond(s) will be inoculoted with o combinotion of Beneficiol Aerobic Bocterio, Enzymes,

ond other microbiol or noturol nutrieni binding ond limiiing products os required for the
proper mointenonce of ihe pond(s) once ihe sustoined woter iemperoture reoches
opproximciely 55 degrees.

2. Pond(s) willreceive mcintenonce rote cpplicotions of BeneficiolAerobic Bocterio,
Enzymes, ond other microbiol products throughout the contract period, or until such
time os the sustoined woter temperoture drops below 50 degrees.

3, Applicotion of Beneficiol Aerobic Bocterio. Enzymes. ond other microbiol products ore
mcde for the purpose of metqbolizing excess nutrients in the woter ond digesting
orgcnic mctter ond bottom sludge, thus removing the primory couse of olgoe ond
preventing future clgce growth.

4. Reduction in ihe omount of orgonic motter ond bottom sludge in the pond will clso
help to extend the overoll life of the pond ond reduce the omount of mointenonce
dredging required to mointoin the functionolity of the pond.

Pond Alqoe Control:
l. Pond(s) will be inspecied on o fwo (2) limes per monlh bosis during the months of

Morch lhrough November, ond on c one (l) time per monlh bosis during the monlhs of
December through February,

2. Any olgce found in the pond(s) wiih eoch inspection sholl be ireoted ond controlled
through the opplicotion of olgoecides, oquotic herbicides, ond oquotic surfoctonts os

needed for control of the olgoe present of the iime of service.

Submersed Air Diffuser Aerotion Svstem Mointenonce:
I, Compony will service oll of the Diffused Aerotion Systems lwelve (12) times per yeor on

o once per month bosis os follows:
Compressor will be tested to ensure proper operotion.
Cobinet Cooling Exhoust Fon will be checked to ensure proper operoiion.
Compressor Corbon Vones ond Seols will be chonged cnnuolly or os needed.
Compressor Air Filter / Muffler Assembly will be checked, cleoned, ond reploced os

needed.
Diffuser oir siones ond/or membrones will be cleoned ond reploced os needed.

2. All necessory repoirs (ports & lcbor) covered by worronty will be performed of no
odditionol chorge to the Cusfomer.

3. All replocement ports required for proper mcintenonce of the oerotion systems will be
billed os on odditionol chorge.

4. Any significont problems / molfunctions thot ore discovered during the mcintenonce
service which ore no longer under worronty, which ore not port of routine
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mointenonce, ond thot will require odditionol lobor ond/or ports, will be written up ond
submitted to the Customer for his / her opprovol prior to proceeding with the work.

5. All oerotor work will be performed by foctory certified service ond repoir technicicns.

Service Reoorting:
l. Customer will be provided with c monthly service repori detoiling oll of the work

performed os port of this controct.

Generol Quolificotions:
I. Compcny is c licensed pesticide opplicotor in ihe stote in which service is to be

provided.
2, lndividuolApplicotors ore Certified Pesticide Applicotors in Aquoiics, Public Heolth,

Forestry, Right of Woy, ond Turf/Ornomentol os required in the stote in which service is

to be provided.

3. Compcny is o SePRO Preferred Applicotor and dedicoted Steword of Wcter. Eoch
individuol opplicotor has been troined ond educoted in the woter quolity testing ond
onclysis required for prescriptive site-specific woter quolity monogement ond utilizes on
integroted opprooch thot encomposses oll ospects of ecologicolly bolonced
monogemeni. Eoch opplicotor hos received extensive troining in the proper selection,
use, ond opplicotion of oll oquotic herbicides, olgoecides, odjuvonts, ond woter
quolity enhcncemeni producis necessory to properly treot our Customers' lokes ond
ponds os port of on overollintegroied pest monogement progrom.

4. Compony guoronlees thot cll products used for treotment ore EPA registered ond
lobeled os oppropriote ond sofe for use in lokes, ponds, ond other oquotic sites, ond
ore being opplied in c monner consistent with their lobeling.

5. All pesticide opplicotions mode directly to the woter or olong the shoreline for the
control of olgoe, oquotic weeds, or other oquotic pests os specified in this controct will

meet or exceed oll of the Compony's legol regulotory requirements os set forth by the
EPA ond relcied stote ogencies for NPDES ond FIFRA. Compony will perform
treotments ihot are consistent with NPDES complionce siandords os opplicoble in ond
deiermined by the specific stcte in which ireotments ore mode. All stoff will be fully
troined to perform oll opplicotions in complionce with ollfederal, stote, cnd locol low.

6, Compony will furnish the personnel, vehicles, boots, equipment, moteriols, ond other
items required to provide the foregoing of its expense.
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West Neck
Community Group
Attn: West Neck
4534 Bonney Road Ste D-4
Virginia Beach Virgina 23462

Gary Evans Construction lnc
941 Norfolk Square
Norfolk, Virginia 23502

Tel.757-390-2114
info@gevansinc.com
License # 2705148544
Class A Contractor

1 0525
Flagpole

01t21t2022
Flagpole; WO 61

757-747-0908

CUSTOMER ESTIMATE NO. 10525

Quote No:
Site:
Site Contact:
Date:
Quote Name:
Order No.:
Phone:

Re: Flagpole

Description
West Neck Flag Pole:

Arrive to property.
Rent 60ft articulating boom lift.
Furnish and install new entire ball on top of flag pole and tighten with Loctite
Clean up and haul away all job related debris.

NOTE: Ornamental ball has an approximate 10 day lead time once ordered.

COST INCLUDES LABOR AND MATERIAL

Total $1,335.00

Terms
Completion
lf structural repairs are being performed, Gary Evans Construction cannot be held responsible for any interior damages.
Gary Evans Construction will evaluate interior damages after contract repairs are completed and provide a formal proposal
for interior repairs with pictures.

Disclaimer: Any alterations or deviation from the above specifications or any hidden, concealed and unforeseeable
conditions involving extra cost of material or labor will be executed upon written order for same, and will become an extra
charge over the sum mentioned in this contract.

COST SUBJECT TO CHANGE DUE TO RISING MATERIAL COSTS
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West Neck
Community Group
Attn: West Neck
4534 Bonney Road Ste D-4
Virginia Beach Virgina 23462

Gary Evans Construction lnc
941 Norfolk Square
Norfolk, Vi rg inia 23502

Tel.757-390-2114
info@gevansinc.com
License #2705148544
Class A Contractor

10525
Flagpole

01t21t2022
Flagpole;WO 61

757-747-0908

AGCEPTANCE OF ESTIMATE NO. 10525

Quote No:
Site:
Site Contact:
Date:
Quote Name:
Order No.:
Phone:

I accept the quote as detailed above. I acknowledge that I have read and understand all the terms and conditions detailed
with this proposal.

Signed for West Neck

Name Date:

I
I

NSTRUCTION ISdC
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Total $1,335.00
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